
    
   

 

 

HOW TO INFUSE INNOVATIVE
 
BRAINSTORMING IN YOUR PROJECT
 

Karyn Stock-MacDonald
 

&
 

Samer El Barakeh
 



      

     

 

 

Agenda 

• Project Management at the City of Mississauga
 

• Innovative tools within the project lifecycle 

• Innovative brainstorming 

• Practice exercise 



     

 
 

 

Project Management at the City of Mississauga
 

Project 
Management 

Disciplines 

Complexities 

Budgets 

Durations 

Risk 

Types 



  

 

 
   

 
 

Innovative Tools Within the Project Lifecycle
 

Initiate Plan 
Execute & 
Monitor 

Close 

Requirements 

Stakeholder’s 
commitment Stakeholder 

Engagement 

Baseline 

Roles & 
Responsibilities 

Public Events 
Lessons Learned 



     

  

        

Infusing Innovative Brainstorming in the project
 

Project Scope for: 

Establishing a new policy to promote environmental initiatives 
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