

file://M:\2004\041201









www.oclc.org/membership/escan/default.html
http:www.hpl.ca





















http:www.hpl.ca



http:contip.ue




























54 BETTER TOGETHER

in his list of diverse citizens and to invite argument and contention,
not merely the kind of intolerance that ignores differences and avoids
contact with people of other races, classes, religions, or sexual
orientation. These particular words are embedded in the design of the
central library because they express one of the Chicago Public
Library’s core missions: to reflect and serve the diversity of the
city’s residents while helping those residents discover the sympathies
and interests that unite them.

BETTER TOGETHER

Restoring the American Community

Robert D. Putnam

and

Lewis M. Feldstein
with Don Cohen

Simon & Schuster Paperbacks
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Spotlight on Children

Research shows that literacy,
learning and success start in the
earliest years of life.

That’s why the library puts
tremendous resources into delivering
thousands of high-quality programs
for kids. Programs featuring
engaging rhymes, stories and so
much more attract youngers to the
Library —and introduce them early
to the magic of reading.

Programs, including English Can Be
Fun, Kids@ Comptuers, Leading to
Reading and Homework Clubs, help
kids across the city.

From home,

youngsters enjoy
Dial-A-Story,
416-395-5400,

which now

features stories

in English,

French, Italian,

Spanish,

Portuguese, Cantonese and
Mandarin — with Polish in the
works.

Starting in 2003, a remarkable
cooperative effort has involved
Kiwanis service club volunteers in
storytime sessions conducted by
Library staff at local agencies in
under-served communities.

Our First Strategic Plan

The Library’s first strategic plan focused on four broad pillars:
supporting children and youth; developing our collections and
services; enhancing our branches in recognition of their vital role as
community cornerstones; and building the virtual library to reflect
the growing emphasis on new information technologies. We worked
closely with the City, the Toronto Public Library Foundation and
community partners to achieve shared goals.

Going into our second strategic plan, we remain fully committed to
defending universal access to high quality library service. We will
maintain services for residents of all ages and backgrounds,
beginning with the very young. And we will continue to provide
our core service — our excellent collection of books and materials

- and many of the successful initiatives from our first plan,
including the expansion of reading support programs for children,
the enhancement to the Library’s website and Virtual Reference
Library and the improvement of our large branch network. (See
Appendix for more about the Library’s achievements.)
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Key Priorities 2004-2007

We heard what you had to say about the essential role of
libraries, and we developed our four key priorities based on
your input. These are:

1. Books and culture

2. Youth

3. Newcomers

4. Low-income neighbourhoods

Clearly, Toronto residents value our books and branches but also
recognize that the Library must respond to the demands of our
changing city. Listed below are our goals and the strategies we will
implement to meet those goals.

1. Books and Culture

Not surprisingly, books and culture are Toronto residents’ first
priority for the Library.

GOAL: Increase spending to build collections and improve
access

The Library will: build collections that reflect the diversity of
interests, cultures and languages in the city; entertain and educate by
offering a full range of both fiction and non-fiction; help people

learn English, build literacy skills and further education; and offer a
variety of formats including CDs, DVDs and large print. Access to all
our collections is obviously key; the Library will improve the online
catalogue and look for new and creative ways to help users find the
materials they need.

With French as one of Canada’s official languages, the Library will
continue to build our collection of French books, videos and other
material, increase the number of French programs and expand
outreach to schools. Summer Reading Club materials are already
available in both official languages and the Library will actively
promote this children’s reading initiative to both French and English
immersion schools.

Toronto Public Library’s Strategic Plan 2004-2007

What You Told Us

“Remember, one of the wonders of
the world was the great library at
Alexandria!” (I learned that in a
library!)”

“If we can’t go to books and
reference materials, how can we
learn?”

“In this new information society, the
libraries are the playgrounds for the
mind.”

“With easy access to the Internet,
people are getting away from reading
books. Library services to promote
Literacy are essential.”

“Entertain and educate — people
want the library to build both fiction
and non-fiction collections to keep
people informed and to support
formal education (high school and
post secondary) and informal
education.”
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