
Mission Statement 
Freedom to Discover. 

Strategic Priorities 
Strengthening Communities Strengthening Individuals Strengthening Our Organization 

HAMILTON PUBLIC LIBRARY BOARD 

Regular Board Meeting 

Wednesday, September 23, 2009 


Central Library, Board Room 


5:30p.m. Dinner 

6:00p.m. Meeting 


AGENDA 


1. 	 Discussion Period 

2. 	 Acceptance of the Agenda 

3. 	 Minutes of the Hamilton Public Library Board Meeting Attachment #3 
of Wednesday, June 17, 2009 

4. 	 Presentations 

5. 	 Consent Items 

5.1 	 Fire Drill Policy- LD Attachment #5.1 
Suggested Action: Recommendation 

5.2 	 Casual Staff Salary Grid - LD Attachment #5 .2 
Suggested Action: Recommendation 

5.3 	 Red Hill Lease- WG Attachment #5 .3 
Suggested Action: Recommendation 

5.4 	 2010 Holiday Closures- LD Attachment #5.4 
Suggested Action: Recommendation 

6. 	 Business Arising 

6.1 	 Facilities Update - KR Attachment #6.1 
Suggested Action: Receive 

6.2 	 Website and Portal Presentation - PT Attachment #6.2 
Suggested Action: Recommendation 

7. Correspondence 



8. Reports 

8.1 Report from the Audit Committee Attachment #8.1 
Suggested Action: Recommendation 

8.2 Cf1ief Librarian's Report Attachment #8.2 
Suggested Action: Receive 

9. New Business 

9.1 Terryberry Renovation - BH Attachment #9.1 
Suggested Action: Recommendation 

9.2 2010 Operating Budget- WG Attachment #9.2 
Suggested Action: Receive 

9.3 Capital Budget- WG Attachment #9.3 
Suggested Action: Recommendation 

9.4 Carpenter's Union Letter of Understanding- KR Attachment #9.4 
Suggested Action: Recommendation 

10. Private and Confidential 

10.1 Labour Issues- LD 

11. Date of Next Meeting 

Wednesday, October 21, 2009 
Central Library, Board Room, 51h Floor 
5:30p.m. Dinner 

6:00p.m. Meeting 


12. Adjournment 
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LIBRARY BOARD 

 

UPCOMING/OUTSTANDING ISSUES 

 

Issue Date Action 
Initiated 

Admin 
Member/Staff 
Who Initiated 

Month item 
will appear on 
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Attachm ent #3 

HAMILTON PUBLIC LIBRARY BOARD 

Regular Meeting 


Wednesday, June 17, 2009 

Central Library, Board Room 


5:30p.m. Dinner 

6:00p.m. Meeting 


MINUTES 


PRESENT-: 	 Jenn ifer Gautrey, George Geczy, Suzan Fawcett, Krzysztof Gur11 renr2k. 
Maureen McKea ting, Mary Ann Leach , Doreen Horbach, 
Council lor Jackson , Councillor Pearson, George Nakamura 

REGRETS : Sant in a Moccio 


STAFF: Beth Hovius, Lisa DuPelle, Paul Takata , Ken Roberts, W ill iam Gu rse, 

Mau ree n Sawa, Karen Hartog 

GUESTS: Robert Plant, Kathrine Watson 

Ms Gautrey ca ll ed the meeting to ord er at 5:05 p.m 

1. 	 DISCUSSION PERIOD 

1.1 	 Ms Watson was we lcomed to the meeting. Ms Watson provided the IJoc:rrcl 
chair w ith a pe tition of 167 signatures requesting the Li brary Board to 
reta in the High land bookmobile, stop. 

2. 	 ACCEPTANCE OF THE AGENDA 

Items 9. 1 and 9.2 were req uested to be moved to the Presen tations sectron 


MOVED by Ms McKeating, seconded by Ms Leach, 


THAT THE AGENDA BE APPROVED AS AMENDED . 


MOTION CARRIED. 


.. 
3. 	 MINUTES OF THE HAMILTON PUBLIC LIBRARY BOARD MEETING OF 

WEDNESDAY, MAY 20, 2009 

MOVED by Ms McKeating , seconded by Councillor Pearson, 

THAT THE HAMILTON PUBLIC LIBRARY BOARD MINUTES OF 
WEDNESDAY, MAY 20, 2009 BE ADOPTED AS PRESENTED. 

MOTION CARRIED . 



Attachment t:3 

4. 	 PRESENTATIONS 

No presenta tions 

5. 	 CONSENT ITEMS 

No consent items 

6. 	 BUSINESS ARISING 

6 .1 	 Stra teg ic Plan 

MOVED by Ms Leach, seconded by Ms Horbach, 

THAT THE HAMILTON PUBLIC LIBRARY BOARD ADO PT TH E 
STRATEGIC PLAN AS AMENDED. 


MOTION CARRIED. 


6.2 	 Preliminary Rural Branch Service Report 

Received for information . Minor changes were made to the report Ms 
Hovius wi ll make the recommended changes and forward a copy to 
Councillor Pasuta. 

6.3 	 Centra l Update 


Ms Sawa provided an update on the Centra l renovation . 


6.4 	 Bookmobiles 

Board members discussed the bookmobile serv ice and the cur-re r1t 
concerns from the public regarding the cancellat ion of some of the 
neighbourhood stops. Ms Hovius w ill invest igate if there is a demogr-aphic 
scan for the mountain. 

7. 	 CORRESPONDENCE 

Ema il from Ka thrine Watson dated May 15, 2009 

Rece ived for informa ti on 

Response letter to Kathrine Watson from Jennifer Gautrey dated May 27. 2009 

Received for information 

Letter from Sheri Selway dated May 10, 2009 

Received for information. 

Response letter to Sheri Se lway from Jenni fer Gautrey dated May 22 , 2009 

Rece ived for informat ion 



--- -- -
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8. 	 REPORTS 

8. 1 Chief Librarian 's Report 


Received for information. 


9. 	 NEW BUSINESS 

9. 1 Report from the Auditors 


Received for information. 


9.2 	 2008 Financial Statements 

MOVED by Mr. Nakamura, seconded by Mr. Geczy, 

THAT THIS ITEM BE REFERRED BACK TO THE AUDIT COMMITTEE 
FOR REVIEW. WHEN THE FINANCIAL STATEMENTS HAVE BEEN 
REVIEWED BY THE AUDIT COMMITTEE, AN EXECUTIVE 
COMMITTEE WILL BE CALLED TO APPROVE THE REPORT. 

MOTION CARRIED. 

10. 	 PRIVATE AND CONFIDENTIAL 

No private and confidential items 

11. 	 DATE OF NEXT MEETING 

Wednesday, September 23, 2009 

Central Library, Board Room, 51h Floor 

5:30 p.m. Dinner 
6: 00 p.m. Meeting 

12. 	 ADJOURNMENT 

MOVED by Ms Fawcett, seconded by Councillor Pearson, 

THAT THE HAMILTON PUBLIC LIBRARY BOARD MEETING OF 
WEDNESDAY, JUNE 17, 2009 BE ADJOURNED. 

MOTION CARRIED. 

The meeting was adjourned at 7:00p.m. 

Minutes recorded by Karen Hartog . 

~ --





Attachment #5.1.a Hamilton 

.,1' Public Library 

DATE: September 23, 2009 

REPORT TO: Chair and Members of the Board 

FROM: Lisa DuPelle, Director of Human Resources 

C.C.: Ken Roberts, Chief Librarian 

SUBJECT: Delay opening for fire drills 

RECOMMENDATION: 

That the Hamilton Public Library Board allow for the delay of opening 
operations up to a maximum of three times a year in order to conduct fire 
drills. 

BACKGROUND: 

We are in the process of updating our Fire Safety Policy and fire safety drills should be 


conducted regularly. Conducting effective fire drills during closed hours will help: 


• 	 provide scheduled opportunities for comprehensive fire emergency response training for 
duty Librarian staff, floor wardens and others (those persons delegated with specific duties to 
carry out during a fire emergency) and others; 

• 	 determine whether designated staff can competently respond in accordance with the 

emergency fire and evacuation procedures; 


• 	 determine whether staff responds in a timely manner to carry out their duties; 

• 	 determine whether sufficient staff will respond in a timely manner to carry out their duties 

• 	 assess the ongoing effectiveness of the emergency procedures under different fire scenario 

conditions; and 


• · comply with the Fire Code's mandatory requirement for conducting fire drills. 
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 Hamilton 
Public Library  

DATE: September 23 , 2009 


REPORT TO: Chair and Members of the Board 


FROM: Lisa DuPelle, Director of Human Resources 


C.C.: Ken Roberts, Chief Librarian · 


SUBJECT: Approval of Casual Wage Rates 


RECOMMENDATION: 

That the Board approve the following wage rates for all casual non-union employees 
and that these rates be will implemented effective January 1, 2010. 

New Grid effective January 1, 2010 

Step 1 Step 2 

Casuals/Shelfreaders 10.25 10.76 

FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 

The costs associated with this change have been captured in the 2010 budget figures and no 
additional fund ing is required. 

BACKGROUND: 

Please note that the lower steps in the wage grid must move to $10 .25 on March 31, 2010 to 
remain consistent with the change in the Employment Standards Act. 

The Employment Standards Act was amended to reflect new minimum wage levels for 2008, 
2009 and 2010. We adjusted the rates in 2008 and in 2009. As you can see by the grid in 
2010 the grid would be eradicated with this new increase. As well in 2009, staff rece ived an 
increase if they moved to the minimum wage level. All other senior shelf readers and pages 
did not receive an increase since non-unionized staff across the system did not receive a cost 
of living increase. We are suggesting a two-step grid and are suggesting January start date, 
which has become the effective' date of the pay schedule for non-unionized staff since 2007. 
This is the final minimum wage adjustment and the schedule is as follows : 

Minimum Wage Rate 

General Minimum Wage $8 .75 $9 .50 
Employment Standards Act per hour per hour 

~,--------- -- ·-- - - ------ --- ---------- 





Attachment #5 .3 

Date: September 1 yth 2009 

To: Chair and Members of the Board 

c.c. Ken Roberts, Chief Librarian 

From: William Guise, Director, Finance and Facilities 

Subject: Lease for Red Hill Branch Library 

Hamilton 

Public Library 


RECOMMENDATION: 

That the lease between the Hamilton Public Library Board and Mayfair Properties 
Inc. be renewed for a period of ten years from November 1st 2009 and expiring on 
October 31st 2019 at an annual rental cost of $158,000 per annum; and 

That the Chair of the Hamilton Public Library Board be authorized to sign the 
lease amending agreement on behalf of the Library Board. 

FINANCIAL/STAFFING/LEGAL IMPLICATIONS: 

The annual rental cost for the current location of the Red Hill branch library will increase 
from $147,000 to $158,000. The annual rental cost had not changed since November 
1st 1999. 

BACKGROUND: 

The original lease for this location goes back to September 1983 with the lease of 4,760 
square feet. The area leased was increased to 11,760 square feet in November 1989. 

------~~~ 
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.
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. Hamilton 

Public Library 

DATE: September 23, 2009 

REPORT TO: Chair and Members of the Board 

FROM: Lisa DuPelle, Director of Human Resources 

C. C.: Ken Roberts, Chief Librarian 

SUBJECT: Christmas and New Year Service Closures 

RECOMMENDATION: 

THAT THE HAMILTON PUBLIC LIBRARY BOARD APPROVE THE FOLLOWING 

CHRISTMAS/NEW YEARS CLOSURE PERIODS FOR 2010: 

ALL LOCATIONS OF THE HAMILTON PUBLIC LIBRARY WILL CLOSE DECEMBER 24TH, 2010 

AND WILL REMAIN CLOSED THROUGH TO DECEMBER 27TH, 2010, AND 

THAT THE LIBRARY REOPEN ON DECEMBER 28TH AND SERVICE HOURS BE ADJUSTED FROM 

DECEMBER 28TH THROUGH DECEMBER 30TH AS NOTED BELOW, AND 

THAT THE LIBRARY CLOSE ON DECEMBER 315T, 2010. 

BACKGROUND: 

For the past several years, Library staff have worked a shortened shift on the 241h and 31st 

but have been paid for a full day. By recognizing the holiday on these dates this will create 

some savings as well as simplify some of the other operational concerns such as staffing 

coverage during the holiday season. The City of Hamilton will also be closing the same length of 

times over the holidays but on different dates: 

2010 Christmas I New Year Holiday Period 

The Library closure on December 24th is to recognize the Christmas Day holiday which falls 

on a Saturday and December 27th is to recognize the Boxing Day holiday which falls on 

Sunday, December 26th. 
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._Hamilton 
.,	Jl Public Library 

).;> December 28th' 29th and 301h: 

• 	 Locations will open at the regularly scheduled hour except for locations 

scheduled to open at 4 p.m. 

• 	 Locations scheduled to open at 4 p.m. will not open. 

• All locations will close at 5 p.m. 


).;> December 31st January 1s\ 2nd 


• 	 All locations will remain closed . 

• The Library shall close December 31st to recognize January 1, 2011. 

Regular operations will resume on Monday, January 3, 2011. 

City of Hamilton Schedule 

Christmas Day (in recognition of)*- Monday, December 27 


Boxing Day (in recognition of)* -Tuesday, December 28 


Christmas Shutdown 2010 

• Wednesday, December 29 

• Thursday, December 30 

• Friday, December 31 

New Year's Day (2011)- (in recognition of)*- Monday, January 3, 2011 

We have had few public complaints in the past related to closures over the holidays and the timing of 

the holiday this year make a closure easier for the public. Please note that the Sunday before 

Christmas will be a regular public service day and the Sunday following New Years Day will be closed 

instead in 2011. Again, this was done to simplify operational concerns and reduce the number of 

service days closed to the public. 



------------------- -------

Attachment #6.1 

Date: September 16, 2009 

To: Cha ir and M embers of the Board 

From: Ken Robert s, Ch ief Librarian 

Subject: Facilities Update 

Hamilton 

Public Library 


Flood ing 

We did experience flooding in a number of locations. The parking lot at the Turner Park branch was 

fl ooded and pictures appeared in The Spectator. An investigation is taking place since ne ither theY nor 
the library feel that the storm drainage system worked as it was designed. Sherwood experienced some 

basement flooding and has been clea ned, and stored items were damaged. Westdale and Barton 
basements also had minor flooding, as did Red Hill. 

Central 

Renovations to the Central Li brary are on time and on budget. The schedule ca lls for t he bu ilding to be 

enca sed in glass befo re Christmas and for substantial completion to be done by late next summer. We 
sti ll expect t o re-open t he f irst f loor in lat e October, 2010. 

Turner Park 

Turner Park has continued to receive very positive comments from our customers. The branch is we ll 
used (2nd busiest branch with 46,000 circulation in August) . We have now had a nu mber of visits from 

other library systems. It is proving to be a very attractive, flexible and effi cient bui lding. 

Lynden 

We will show the draft site plans for Lynden at the Board meeting. We met with t he loca l committee in 

early September. Neighbours of the new library were invited as we ll, and they reviewed the plans and 

made minor suggest ions, most ly to improve traffic f low and to ensure that there is no added threat of 
flooding. 

W e have app lied for a federa l stimulu s funding grant to assist w ith Capital cost s and shou ld hear fairly 

quickly if successfu l. I have met with t he Ward councillor. He is appreciat ive of the effo rts we are making 

and is hopeful that we ca n sta rt construct ion soon. Construction cost s for Lynden form part of ou r 

recommended Capita l budget. 

Sherwood 

The Sherwood Branch w ill close October 1st for its renovations. Renovations are expected to last 

approximately six weeks. The project has been tendered and the bids have been opened. The winn ing 

bid is w ith in the established budget and work wi ll proceed. 
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Waterdown 

We commissioned a consultant to determine if the planned Waterdown Branch could fit on the former 

Flamborough Town Hall site on Highway #5. We can manage to fit an acceptable building so that it 

partly wraps around the existing building. This is not, however, the most desirable solution, particula rly 

if the current building should prove incapable of being upgraded to meet new AODA regulations. The 

situation is further complicated by the fact that the Chamber would like more space to provide 

government services, such as the driver's license renewal s. We are trying to help host a meeting of al l 

parties interested in the site and with a stake in the site so that we ca n make sure th at our potential 

plans are part of a coordinated effort. 

Valley Park 
As a reminder, Valley Park is closed beginning August 31'1 so that HVAC changes can be made in the 

Valley Park recreation centre. It reopens at the end of September. The work is expected to be f inished 

by the end of September. 

Terryberry 
Terryberry will need renovations to accommodate both RFID and a new sorter as wel l as to refresh the 

branch, now that Turner Park is open. The Terryberry Branch is in need of significant renovations. This 

will be the first phase. A report and recommendation is included in this Board package. 
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DATE: September 17, 2009 

REPORT TO: Chair and Members of the Board 

C.C.: Ken Roberts, Ch ief Librarian 

FROM: Paul Taka la, Director of Digital Technology 

SUBJECT: myhamilton Community Website and New Library Webs1te 

Han1ilton 
Public Librat-y 

RECOMMENDATIONS: 
THAT THE HAMILTON PUBLIC LIBRARY BOARD APPROVE THE TERMS OF REFERENCE 
FOR THE COMMUNITY LEADERSHIP TEAM (APPENDIX I) FOR MYHAMILTON. 
THAT THE HAMILTON PUBLIC LIBRARY BOARD APPROVE THE FOLLOWING POLICIES 
FOR THE NEW MYHAMILTON: ACCEPTABLE USE POLICY (APPENDIX II) ; COPYRIGHT 
AND INTELLECTUAL PROPERTY POLICY (APPENDIX Ill) AND PRIVACY POLICY 
(APPENDIX IV) . 

FINANCIALISTAFFING/LEGAL IMPLICATIONS: 
Financial 
Hamilton Pub lic Library staff have bui lt the new myhamilton on a robu st open source software 
ca lled Drupal Th is has significantly reduced the software costs associated with the website. 
To ensure the site is properly supported HPL staff have contracted support on the site Support 
costs are $5,145 annually to be paid from operating fund s. 

Staff bui lt the new myhamilton on the new virtuali zed server envi ronment approved by the 
Library Board in September 2008. Because the new server environment enables add itional 
virtual servers to be created without buying new hardware, the hardware costs for thi s proJect 
were very low The only hardware that was required for the new site was additional dri ve space 
for our SAN (Storage Area Network) costing $6,995 It should be noted that our new virtual 

server environment is saving approximately $10,000 in~ne rgy costs every year. 

Staffing 
The new site uses a database driven content man agement system wh ich enables content to be 

presented in different contexts w ithout being recreated; thi s signifi ca ntly improves the effi ciency 

of the content authoring process. Content creation, operation and maintenance of the technica l 

environment has been absorbed within the current staff resources of the Hamilton Public 
Library. 
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Legal 
Poli cies dea ling with privacy and copyri ght were deve loped utili zing the original po licy wo rk 
done by th e myham ilton Stee ri ng Committee. These have been updated and conso lidated 

ALIGNMENT WITH HAMILTON PUBLIC LIBRARY BOARD MISSION , VISION, VALUES AND 
STRATEGIC PRIORITIES: 
Strengthening Communities 
The Hamilton Public Library's physical and electronic locations will be a source of civic pride 
They will be welcoming public spaces where ideas are freely explored, events can tal<e place 
and people of diverse backgrounds feel equally at home The library will make a positive social 
and economic impact. The library will both preserve Hamilton 's historic past and help 
community members to shape its future 

BACKGROUND : 
Prior to the launch of myhamilton in September 2005 the orignal Steering Committee arti culated 
a vision and deve loped a strong policy found ation for a community portal. Four yea rs after the 
launch, the Hamilton Publi c Li brary find s much of that wo rk still relevant The original concept of 
a co mmunity portal for Hamilton that crea tes no-wrong-door for information and a place for the 
community to engage is still highl y relevant. While the co re co ncepts behind the portal are still 
va lid , the last four years have provided a lot of opportunity for learning. In working to rel aunch 
myhamilton , staff have worked to ensure that we remain true to the orginal vision while at th e 
same time effecti ve ly using lessons learn ed 

On September 17, 2008 the Hamilton Public Library Board approved th e following 
recommendation "That the Hamilton Publi c Library assume a leadership role in the 
development and ongoing support of the renewed myhamilton.ca community portal" Since th at 
tim e wo rk has continued on developing the seco nd generation myhamilton . Th e site will be 
launched on Monday, October 26, 2009. 

When myhamilton was launched the portal infrastructure was owned by the City of Hamilton In 
2007 the City began the process of separating its site from other content on myhamilton. Thi s 
was done to address issues of site confusion where residents we re not able to distinguish 
between information from authorized City departments and other community inform ati on Other 
concerns included potential li ab ility to the City for information posted on the site from non-City 
sources. The report prepa red by R Allen and Associates strongl y supported the conc lu sion th at 
the community supports the Li brary taking a leadership role in the new myhamilton 

Governance 
The staff and techni ca l infras tructure of the Hamilton Public Library have been leveraged to 
deve lop the new myhamilton. Give n the Li brary's leadership role in myhamilton and its 
ownership of the infrastru cture the Hamilton Public Library. Board is t[l e offi cial po licy mak~ng 
body for the site Connecting people to a diverse rang e of inform ation and se rvices in our 
com munity is not a new role for library staff It is a role the Library has long focused on, but 
myhamilton crea tes a platform that enables that work to have a much broade r audience and a 
bigger impact on our commu ni ty 

Page I 2 
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The Ham ilton Pu bli c Library has a long history of co ll aboratron and partnerships with other 
rn stitut ions se rvmg our comm unity Th e Lrb rary recognizes that we share in common the goa l of 

developrng our community with many other organ iza tions and init iat ives To help ensu re the 
priorities of myhamilton con tinue to reflec{ a broader visio n of commun ity needs, th e Hamilton 
Public is com mi tted to es tab li shing a Commun ity Leade rship Team Thi s Tea m wi ll provide a 

mechani sm for ensuring myhamilton ali gns with other initiati ves and works co llaborati ve ly to 
improve our community (See Appendi x I Term s of Reference Community Leadership Tea m ) 

New Model for Community Engagement 
The origi nal mode l for myhamilton was to identify partner o rga niza tion s that wo uld ass ume 
res ponsibility for content for different sections of the site W ith a few notab le excepti ons (the 
Hamilton Conservation Au thorit y, Industry Edu ca tion Counc il and the Commun ity Informa ti on 
Centres) it was difficu lt to get other organ izat ions to assume a general role in managing co ntent 
The repo rt from R All en and Associates identifies Local Groups and Organizations as a key 
cus tomer group for myhamilton. The va lue myham ilton can bring to these groups is in 
provid ing low cos t promot ion; community engagement and group networking; and co llaboration. 

To meet the needs of other groups in our commun ity the new myhamilton w ill pay special focus 
on profiling loca l groups and initiati ves that are Making Hamilton Better Library staff are 
working with the Jobs Prosperity Collaborative (JPC) to deve lop a site for the JPC th at utilizes 
the myhamilton infrastru cture but uses their branding The li brary will be using this process to 
identify the re sources invo lved in host ing external sites like the JPC. Thi s inform ati on w ill go 
into our bus iness plann ing process Our goa l moving fo rwa rd is to expa nd ou r pa rtn erships with 
other in iti at ives in Hami lton. 

Research Findings 
In deve lop ing the new site, staff have been ab le to utilize resea rch that has been conducted on 
myhamilton and other comm unity portals in Ontario In add ition to an opera ti onal review, 
usab ility tes ting and stud ying usage patterns two important studies have provided va luable input 
on ways to improve the site. These are: 

• Comparative Study of Community Websites in Ontario - May 2008 The DeGroote 
Schoo l of Bu sin ess at McMa ster Unive rsity released finding s from a 2007 research stud y 
that inves ti ga ted the adop tion and use of community webs ites in six ce ntres across Ontario, 
inc lud ing Ham ilton Thi s study which was authored by Dr Brian Detl or, Dr Maureen Hupfe r 
and Mr. Umar Ruhi prov ided seve ral recommenda ti ons and iden tifies criti ca l success factors 

that support effe cti ve porta l deve lopme nt and adop tion "s trong partnership , effecti ve 

sys tems deve lopment, sustainable funding , and sound marketing" 

• Consultation on the Future of Hamilton's Communjty Website - September 2Q08 

Prepared by Ri chard A llen and Sara Glen R A llen and Associates co nducted an extensive 

co nsultatr on process to help provid e the library with arl informed perspect ive on how to 

move myhamr lton forward 
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MYHAMILTON CUSTOMER GROUPS* 
r-· 

Customers Definition 

-~~-- ~--------------

Key Needs in
Priority Order 

A. Local Residents and In the context of myhamilton, members of 1 Practical 
Visiting Students this customer group are primari ly users of information 

• Individuals 
data , information and knowledge about 2 Useful con nect ions

• 
• 

Age Cohorts 

Communities of 
Interes t 

Hami lton, and secondaril y crea tors/co

creators of context and content (e g, user-

deve loped Toea ! resources, etc) ' Thi s group

is also the key sou rce for mass 

3. Opportunit ies to

co llaborate 

• Spec ial Popul at ions 
co llaborati on -the bigger, and more 
diverse the crowd, the better. 

B. Local Groups and In the context of myhamilton , members of 1. Low cos t 
Organizations thi s customer group are primaril y promotion 

• Publi c I Pri va te I 
Community 

developers of context and content (data, 

inform ation , knowledge) albeit often in 

2. Community

engagement 

• Individual Entities 
Associations 

co llaboration w ith users. Thi s group is also 

the key source for funding, donations and 

3. Group networking

and co llaboration

• Networks (formal and 
informal ) 

in-kind re sources - significant from the 
standpoint of operat ing fund s and long-term

sustainabi lity. Quality counts. 

C. 

• 

• 
• 
• 

Non-residents 

Prospective 
V isitors/Tourists 

Prospecti ve Inves tors 

Prospective Students 

Prospecti ve 

international and 

domestic newcomers 

In the context of My Hamilton , members of 
thi s customer group are primaril y users of 

data , information and op inions needed to 

support decisions pertaining to visiting, 

inves ting , studying or moving to Hamilton
Thi s group is significant in that it provides a 

source for the growth Hamilton needs to

sustain its standard of living and quality of

life. First impressions matter- be a 
quality first point of contact. 

-~ 

1. Accurate 
inform ation on 

Hamilton that is 

authentic and highly
practica l 

-~ 

*R Allen and Associates Report 
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APPENDIX 1: TERMS OF REFERENCE COMMUNITY LEADERSHIP TEAM 
Policy Level Ham ilton Publi c Li brary Board 
Approva l Date 

Mandate . 
Works to advance grea ter co ll abora ti on and pa rticipation in the myha milton commu nity webs ite 
Helps se t strateg ic direction and ensures the site advances comm unity deve lopment. To 
achieve tjlese goa ls, it will 

• 	 Promote the site and its goals 

• 	 Recommend strateg ic prior ities fo r myhamil ton 

• 	 Recommend po li cies and bus iness objecti ves fo r myha mil ton 

• 	 Mon1 tors ove rall perfo rm ance of the site 

Membership 
Membe rship will be comprised of leaders in our co mmunity who share in the vision of 
myham ilton and wa nt to promote its effecti veness and im pact on ou r community The Tea m 
will be cha ired by Ken Roberts, Chief Librari an and will include a minimum of 8 members. 
Lea ders from organiza ti ons that are workin g at making Hamilton better will be invited to 
parti cipa te 

Members 

• 	 (Chair ) Ken Robe rts, Chief Librari an 

• 	 (Vice-Chair)- to be se lected annuall y by members of the Community Leadership Team 

• 	 HPL Chief Library, Director Digital Technology, Director Publi c Se rvice and Community 
Deve lop ment 

• 	 Representati ve from organi za tions such as Chambe r of Comm erce, Community 
Founda ti on, HCCI, SISO, Schoo l Board s, Jobs Prosperity Co llabo rati ve, Earl y Yea rs, . 

Reporting: Report annuall y to the Library Board through the Chair 

Meetings: Meet at leas t 3 tim es a yea r Febru ary, May, October. 151 meeting in ea rl y 20 10 

Review these te rm s of reference are to be reviewed by the Community Leade rshi p Team, with 
recommended cha nges repo rted back to the Li brary Boa rd fo r approva l 

Page I 5 

,---- ---- ------ -



-------

Attachment #6 .2 

APPENDIX II: ACCEPTABLE USE POLICY 
Policy Leve l. Hamilton Publi c Library Boa rd 
Appro va l Date 

Definition of Visitor The term 'visitor' app lies to anyone uses the myham il ton ca web portal 

A. 	Statement of Commitment 
Our intent with thi s acceptab le use poli cy is to crea te a space for the community to learn , sha re, 
commu nicate and celebrate the divers ity of the Hamilton com munity whi le pro1ecting perso nal 
informati on and rights Thi s wi ll be a sa fe, trus ted public place for the free exchange of id eas 
and will be the go to' loca ti on for information in the Hamilton community Thi s poli cy covers the 
genera l co ntent areas of myhamilton.ca wi th rega rd s to conten t focus , consen t, co ntent , use , 
unaccep tab le use and retention 

B. Guiding Principles 
As gu iding principles , "myhamilton ca" supports the community's commitment to: promote the 

we ll be ing of individuals and communities, dive rsity, inclusiveness, co llaboration, 

commun icat ion, pri vacy and ethical stand ard s, exce llence. 

These include 


• 	 an emphasis on promoting initiati ves working towards Making Hamilton Better 

• 	 recognition of a ll members of the comm unity respecting their the needs and ca pacities 
irrespective of ab ility, gender, income, language, educa tion leve l, race and ethni city, 
age, sexual ori en tati on and geographica l locat ion 

• 	 promotion of inclusiveness and parti cipation within our community 

• 	 protection of individual privacy and rights within the bounds of acceptab le ethi ca l 

standard s and lega l restrai nts including copyr igh t and libel 


• 	 commitm ent to exce ll ence through reliable, accurate , informed co mmuni ca tion and 
prompt and courteous responsive deli ve ry of services 

C. Policy Components 
• 	 Responsibility As visitor , you are responsible for reviewing these terms and cond itions 

and additional term s posted on part icular webs ites Your continued use of the 
myhamilton.ca constitutes your ag reement to all such term s, conditions, and notices 

• 	 Use The material posted will be for the benefit of the co mmunity as a whole. 
Information on the site is made available free of cha rge Copyri ght on inform ati on 
pos ted is held by the inform ati on p rov ide rs~ Unless otherwise posted all inform ati on 

posted on myhamilton is made ava il ab le under the Q_~~-Uve_COi.ll_mQD.5..~~tts_ib ut[9..D_:: 

Noncommercial-No Derivative Works. 
-----------------~~-----

• 	 Retention: The content provid ers are the so le sou rce of information and also are 
responsible for the retention and remova l of con tent. 

• 	 Unaccepfable use Any acti vity that is contrary to the statement of commitment or 
guiding princip les is cons id ered unaccep tab le use and may res ult in action taken to 
exclud e the visitor from the portal W hile myhamilton is a place for different views to be 

expressed and heard , content that is disrespectful or oth erwise violates our guiding 
princip les is unacceptable. 
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D. 	 Content Priorities 

At ten t1 on will be made to ensu re the pnonties outlined here are effect ive ly addressed , 

howeve r, myhami lton assumes no guara ntees for con tent provided with reg ard s to 
accuracy or reten ti on 

• 	 Meeting User's Needs (Relevance) In format ion will be gath ered from use rs through a 
va ri ety of mechani sms to id entify areas of high interes t and demand. This Information 

will be used on an ongo ing basis to help ensure myham ilton deli ve rs content that is 

relevan t to the community Content that is not of high demand may be included on 
myham ilton, however, priority will be"g iven to ensure relevant inform ation and services 
are effect ive ly highlighted 

• 	 Currency/Accuracy : co nten t wi ll be current, except where hi stori ca l in nature High 
priority will be given to ensuring informa ti on on myhamilton is accurate and the source is 
identified The date items we re la st updated wi ll be ind ica ted where appropriate 

• 	 Promoting and Celebrating Hamilton prior ity wil l be give n to high lighting positi ve 
developments in our community Inform ati on that helps enco urage engagement and 
parti cipa ti on will be a major focus of the site. Some information regarding challenges ou r 
co mmunity is fa cing will also be found on the site, however, th e emphas is w ill be on 
helping advance so lutions and positi ve deve lop ments 

• 	 Reducing Content Duplication In order to red uce the unnecessa ry dup li ca tion of 
inform at ion myhamilton will identify and link to other sources of information where 
appropriate. Where a source of information already ex ists myhamilton will ensure 
excess ive dup li cat ion is avo id ed and myhamilton helps direct traffic to those sources 
Examp les in clu de City of Hamilton , Inform Hami lton , Tou ri sm Hamilton , offi cial sites of 
educa ti onal and other institutions in our com munity. W here appropriate myhamilton will 
provide descripti ve inform at ion and con text and link directly to specific content within 
other s ites. 

E 	 Presentation & Access 

• 	 Appropriateness of Language Efforts will be made to ensure labe ls used on the 
site are va lidated by usab ility tes ting to ensure they are relevant and meaningful to 
users 

• 	 Clear Language myhamilton will crea te content that is understandable and 
accessib le to as w ide a range of people as poss ible. Efforts wi ll be mad e to app ly 
bes t practices of clear lang uage to red uce barri ers to understanding . 

• 	 Consistency of Presentation each secti on of the portal wi ll co ntain inform ati on 
unique and releva nt {o that section, in gene ral the site will follow a standa rd layout 
and interfa ce throughout The site will be branded "Powered by the Hami lton Publi c" 
and follow a cons istent look. Exceptions to thi s in clude partner sites hosted by 
myham ilton and sites for specific audiences 

• 	 ~artner Sites: hosted on myhamilton will bea ble to emphas ize their unique 
brand ing while still enabling customers to eas ily return to myhamilton . W ithin the 

limits of ava ilable resources, the Hamilton Publi c Library w ill work towa rd s providing 

hosting to external organ iza tions that are working towa rd s Makmg Hamilton Better. 

Priorit y w ill be g1ven to in itiatives th at are co llabo rati ve in natu re and are wo rkin g 

towa rds mak ing a broad impact on our community 
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F 	 Reporting Concerns 
If you have any concerns regarding the portal, please contact "service@ myhamilton ca" 
and you wil l rece ive a response in two work ing days To report a concern , you must 
provide full contact information W hen content is being considered for review as a result . 
of a posted concern , rnyhamilton reserves the right to temporartl y remove the con tent until 
the review is complete Reporting a concern does not speci ft ca lly mean that the content wil l 
be removed Individuals reporting concerns will be kept up-to-da te as to the status of the 

process by the myhamilton Team 

E. Other applicable policies 
Other policies in effect with the use of this web site are 
Human Rights, Privacy Act, 

F. 	 Review of Acceptable Use Policy 
This policy will be reviewed annually by the myhamilton Commun ity Leadership Team and 
reposted 
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APPENDIX Ill COPYRIGHT AND INTELLECTUAL PROPERTY POLICY 

Policy Leve l Hami lton Pu blic Li brary Board 
Approval Date 

Org aniza ti ons and ind ividuals providing content on the webs ite will retain the Intellectual 
Property (IP ) of thei r contributions Contributors agree to al low users of the site to access the 
content free ly In addition , other section s of the portal may link to and include inform ation 
contained on other parts of the portal 

Copyright Standard on myhamilton 
Unless otherwise stated the standard copyr ight li ce nse that will app ly to all conten t on 
myham ilton will be the Creative Commons License- Attribution-Noncommercial-No 
Derivative Works 3.0 Unported (Source http //crea ti vecommons org/ li censes/by-nc-nd/3 01) 
Thi s li cense states that users are 

• Free to Share- to copy, distribute and transm it the wo rk 
Under the foll owing conditions 

• 	 Attribution- You mu st att ri bute the work in the manner spec ified by the author or 
li ce nsor (but not in any way that suggests that they endorse you or your use of the 
work ). 

• 	 Noncommercial- You may not use thi s work for comm ercial purposes. 

• No Derivative Works - You ma y not alter, transform , or build upon thi s work 
Any of the above conditions ca n be wa ived if you get perm iss ion from the copyri ght holder 
Nothing in thi s li cense impairs or restri cts the author's moral rights 

License Flexibility Where Appropriate 
Myhamilton will use the standard s developed by the Crea tive Common s License initiati ve. 
Organizations or individual s providing content to myhamilton may opt for a more or less 
res tri ctive license for some or part of their content. Other li censes are ava ilable at 
www .creat ivecommons.org. 
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APPENDIX IV: PRIVACY POLICY FOR MYHAMILTON 
Policy Level Ham ilton Publi c Library Boa rd 

Purpose 
To ensure that the myhamilton community webs ite is in compliance with the Munic1pal Freedom 
of Information and Protection of Pri vacy Act, 1989 and that the webs ite adheres to the principles 
outlined in the Canad ian Standards Association Model Code for the Protection of Personal 
Information . These principles are: 

Accountability The webs ite will clearly state who is to be contacted whenever a use r 
questions the use of personal informati on The webs ite will ensu re that its pri vacy policy is 
enforced by all staff members as we ll as any third party organizations or agencies that may 
have leg itimate access to such inform ation in support of the myhamilton webs ite's bus iness . 

• 	 Identifying Purpose: The webs ite will cl ea rl y state the purpose for co llecting any persona l 
information before such informa ti on is co llected. Consent must be obta ined before the 
informa tion ca n be used in any new way, except where such use is required by law. 

Consent Any individual may choose not to allow the co llection of such information , 
although such an act ion may affect a person 's ab ility to use the affected website services 

Limiting Collection Information shall be co llected using only lega l and lawful means and 
use sha ll be li mited to that which is necessary for the purposes id entified by myh amilton · 

• 	 Use, Disclosure and Retention Personal information shall not be used or disclosed for 
purposes other than that for which is was co llected, excep t with the consent of the individual 
or as required by law. Personal addresses and phone numbers that are co llected by 
myhamilton will not be given or sold to other organizations and will on ly be used for website
only mailing s. Inform ation may be shared with agencies or companies work ing within the 
scope of their duties on behalf of the myhamilton webs ite. Myhamilton shall ensure that such 
agencies or companies ab ide by the myhamilton portal 's policy. Perso nal information shall 
be retained on ly for the period of time req uired to fulfill the purposes for which it was 
co llected . 

Accuracy Under th e term s of the leg islati on, we wi ll co mmit to an annual review to ensure 
that the collection, storag e and disposal of the inform ati on is ca rri ed out in an manner that 
conform s to the Municipal Freedom of Inform ati on and Protecti oA of Pri vacy Act , 1989 
Personal informa ti on sha ll be as accurate, complete and as up-to-date as is necessary to 
fulfill the purpose for whi ch it is collected. Individua ls may challenge the accuracy of their 
persona l inform ati on 

Safeguards Personal inform ati on shal l be protected by safeguards that are appropriate for 
the sensiti vity of the inform ation co llected. 
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Openness myhamilton shall an swe r any individual 's questions about the uses of specific 
inform at ion and about spec if ic practices, ensuring that practices abide by thi s poli cy 

Access myhamilton shall allow users to see persona l information about themselves Staff 
must provide information about a ch.ild less than 16 years of age to that ch il d 's parent or 
guard ian. Staff must also honour court orders issued by a JUdge that require the release of 
personal information With approval of Management, staff may also disclose persona l 
informati on in compassionate circums tances, to facilitate con tact with the next of kin or a 
friend of an individ.J.Ja l who is inJured, ill or deceased Any disclosures to law enforcement 
officials or to ass1st in compassiona te circumstances must be reported to the Li bra ry Board , 
without identifying th e individual concerned 

Challenging Compliance Any myhamilton users who feel their privacy has not been 
protected may challenge myhamilton practi ces A myhamilton portal user who, after such a 
challenge , is not sa ti sfied with the result , may appea l to the Library Board , maintaining either 
that the cu rrent policy has been violated or that the current policy needs to be changed in 
ord er to address a perce ived issue 

Sharing of Information to Third Parties 
Generally, yo ur personal iden tifying inform ation will not be disclosed to any third party except 
when your consent has been obta ined or when it is requ ired to disclose it pursuant to a co urt 
order , or by other law. Ad mini strators of myhamilton.ca reserve all righ ts to transm it your credit 
ca rd number and oth er cred it card veri fi cat ion information through a third party se rvice provider 
to the appropriate cred it card company during order processing. Third pa rty se rvice providers 
will ha ve their ag reed upon confiden ti al restrictions and security measures to safeguard you r 
information We work to protect the security of yo ur information during transm iss ion by using 
Secure Sockets La yer (SSL) softwa re, wh ich encrypts personal informat ion , such as you r credit 
card number that you provided 

Protecting Your Privacy- Your Responsibilities 
The webs ite employs secure systems to protect the information received from users. In add ition, 
the information in your user profile is password-protected so that only you as a user, and 
authorized myhamilton administrators may access or cha nge the information You should not 
share your password with anyone . myhamilton community administrators will neve r ask you 
to divulge you r password in written or electron ic comm un ications You may be asked for your 
password when you contact us and only in cases where you request assistance to correct a 
service problem which requ ires your password Plea se be aware that Internet da ta transmission 
is not always 100% secure and no-one ca n warrant that information you transm it over the 
Internet is 100% secu re. Beca use security is important to all of us, reasonable efforts are made 
to ensure the security of ou r sys tems , and your access to use the commun ity portal. 
The adm inistrators in myhamilton do not monitor in advance user comm unica ti on, e-ma i~s or 
content distributed through the use of ·the comm unity webs ite By using any aspect of the Portal , 
you as a user acknowledge that owners of hardware , software , administrators of the Porta l and 
others , are unlikely to be aware of violations of law or other mi sconduct by other users. As users 
of the Portal, you maintain full and sole re sponsibility for information sent via e-mai l, and 

downloaded using your web browser As the recipients of e-ma il or part1cipant in co llaboration 
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spaces, you are responsible for using reasonable efforts to screen unwanted materi al and 
report ing any illega l, immora l or unethi ca l conduct and or use to the general con tact person for 
the myhamil ton portal 

Privacy Policy Changes 
If there are any cha nges to thi s Pri vacy Policy, the changes will be posted in this document so 
that you will always know what inform ati on is ga thered, how it is used , and to whom it could be 
di sclosed to The Pri vacy Policy may change at any tim e Please be su re to check thi s page 
periodically for changes. 

Page 112 



- - -- -------

Attachment #8. 1 

HAMIL TON PUBLIC LIBRARY BOARD 

Audit Committee Meeting 


Wednesday, July 29, 2009 

Central Library, Board Committee Room 


5:30 p.m. Meeting 


MINUTES 


PRESENT: George Geczy, Jennifer Gautrey, George Nakamura 

REGRETS: Mary Ann Leach 

STAFF: William Guise 

GUESTS: Melanie Dugard , Grant Thornton 

Mr. Nakamura called the meeting to order at 5:45 p.m. 

1. Communication of Audit Results 

Received and accepted for information by the Audit Committee. 

2. 2008 Financial Statements Report 

Page 9 - discrepancy in the amount for "Reserves and reserve funds" to amount 
shown in memo. Mr. Guise will investigate further. There was an adjustment 
made to pay equity reflecting the amount to be $7,81 2,781. A note will be added 
to clarify the difference. 

Committee members noted another discrepancy in the amounts listed in the 
memo regarding "Decrease in Reserve Funds for 2008". In the body of the memo 
the figure noted is $234,762.55 and the figure noted on the next page is 
$253,762.55. Mr. Guise will investigate and add any additional notes. 

Page 14 - #2 Fund Balances - should read "K. Mcl aren". 

MOVED by Mr. Geczy, seconded by Ms Gautrey, 


. 

THAT THE 2008 FINANCIAL STATEMENTS FOR THE HAMILTON PUBLIC 
LIBRARY BOARD AND STATEMENTS FOR THE HAMILTON PUBLIC 
LIBRARY BOARD- TRUST FUNDS ATTACHED TO THIS REPORT BE 
APPROVED AS AMENDED. 

MOTION CARRIED. 

3. Budget Variance Report - April 30, 2009 

Received for information 

--~---~~ 
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4. Adjournment 

The meeting was adjourned at 6:40 p.m. 

Minutes recorded by Karen Hartog. 

----~ --~ 



GrantThornton 


Report to the Audit Co1l1rr1ir '~: __ · 

Cornmunication of Audit 1~~(~~ ~;-:, , 


Hami lton Public Library 
For the year ended December 31 , 2008 

.. 




GrantThornton 


Ap ril 3, 2009 

T o the m embers of the <1Lld it commtl lee of I-·hrntlton Pub lic LtbL1r1· 1\o;ml 

\\ 'c are p leased to report tiLH we ha,·e nOll' substanrt;llll com plcccd our :t ttclit " ' ;h ! ;,,_, , . 

st:n em e nts ot the f-Iamilto n P ub ltc Ltbrarr Bo;nd fo r the ll' :H e nd ed Dccnnl ,,, ) l :· •' 

h:11·e att<lchcd ou r draft audi to rs' re port. \\'c wtU ftnaltzc t lw-: audJturs' r''l'"'', '' "-c ·:.. I>•'. 

o pponunlly ro d iscuss rh e results o f our ;1\ld H w tth you. 

The repon ro the audit committee Ins been preparc:d tn accurd :11 1Cc \ltth the· ,,_ , ,, .. , 

recommenda tions t" ued b y the Canad ian I nstitute o!'Ch:lrlcrcd \cc<lll tH:ll\1'< ,, :1 · ''· 
"Com mu nJCaUo ns w tth T ho se J--l avmg OversJgh t Respon sJb Li tn fo r the 1-trt.lllliil '' :• ·· 

Pr ocess" T ha t s tandard recommends we com m utuca te \\'Hh the :wd tt co mtTitt il'• ·:111'''·'" 

m ;m e rs tn c lucltng the overall audit strategy, o ur respons tbilin · a:; auditor:;. :1111 tlLti'''' :il "''' 

lrom the audit, m tss tatem ents, sJgn1ficant accounting pultc tcs, and :111 \" otlll'r 11\:tt ln, rh.11 :1: 

be o f tnte rest to the audit commi ttee. 

\\'e exp ress o u r app rec1:1tjon for rhe coopenuon and ;ISStS I;lncc rccc11·cd t'rClllr 1i1· 11 ·, , . , •. , 

:1nd staff of th e H amil to n Publtc Libr;u-y Goard d unng the com sc o l' out .lll-l!t 

If yo u ha,·e am· panicu lar comme nts or co ncc m ;;, plc;1sc d() not hc:s tl:tlc' It\ ,.;1"' ·i1c·::! .1: • .· 

schecl u lccl mce u ng 

You rs s uJCe re h· 

c;Lilll T h o rn Lo n L.LP 

\ Lhsrer l:h m c, FC.\ 

P:1rt ne r 



Contents 

Status of the audi t 

Reportable matters 

Techn ical updates 

Append ix A - Dra ft audi tors' report 

Appendix B - Draft Management represe ntation lett er 



Status of the audit 

\\' c have sub s L1nuaU1· completed our audn of the fln<lllCJ<d st:1tem e1ll s of the l l.llnlif< '" ,,i ; 
13o:nd for th e year e nded December 31, 2008 and th e res ults of th:tt :wclll :11·c lll Ci cHkd ,. ti1 · 

.\s n o ted rn th e co,·eung letter, we ha ve attach ed o ur dr<1ft audtt nrs' ll' J)(H t :ts \ !'!'· >~· '' 

to ll uwmg He m s n eed to b e ;rddre ssed / com pletccl before that rc p(Jrt"' 

• 1\.ecerpt of leg;d confumat.ion; 

• Frnalizauo n of actuaua l val uations for post-empiO \'llle nt ben efit !J,lill i!l ll's; 

• Rece ipt o f s1g n edmanage m ent rep rese nt:11Jon lette r (clr:1ft h:lS bcc11 .l tl:lc h u. l l.' 1'1' ,,; ·, :· 

• \pprm·:1 l of the fu1ancral s tatem e nts by th e _\ udit CommHI CL 



IZcportablc n1attcrs 

Summary of disclosure matters 

O ur audit cite! not td enufy any mts statemenrs 

Interna l control 

,\ );m agem enr 1s res po nsrbl e for th e destgn ;llld o perati o n o f :111 c ffccu,·c SI'Siel l< ,,, ""'·:' 

provtd es reaso nable as surJnce that th e acco unung sys tem prm tcl cs rm1 c·h-, :ICC\I t.. t,,· .t: k: 

fm <lncral u1formation, ;me! safeguard s the as sets of the enLiry 

T hro ugh o ur ro le as ;wdiro rs ofvotu financial statem ent s 11 -c pussc·o;s :1 n ll tHJn,t ·>',l ilt:• ,,,· ''"· 

1ts e n1·u o nm ent, mcludin g Internal contro l 1-l OII 'CI-c r, :1 fm anc1al st:n e tlll' lll ·ntdtl t', •: 

pn w id e ass ur:m ce o ntn te rnal control Pwfess1o nal sr;1 nd:u cls clo ret]lllr<· ll' I1J C<<t:'< ' ""' '" 

:llldH committee sJgn1fl cant de floenCl es :1nd m:Hen :ll II 'C:lk nesscs 111 tnll'm ,11 C()tl! liJII t! 

nm :nrc: nu o n 111 th e course o f pc:rfo umng th e audit". 

Dunng th e course of performmg our audi t, we did no t Jcl enttf\' :111\ s11 ch rcjlOii.II JI, ' : 

llHCrnal co n tro l 



S ig n ifican t new accounting policies 

The re ,,·e re no s 1gn 1 fic~nt ne11· <1ccounrmg poltCle::; nmed 111 the IT<H 

Controv e rsia l, em e rg ing or uniqu e ac c o unting policy i ss ·.te s 

!'h e re 11·e re no ne11· C01Hrove rs1<1l, e m e rg mg or uniLJlle ~ccounung pultc1c; t.c :'ll l" ' " "'' -J 

Fio<J rcl 1nU b e requ1rccl w rmplem e ll[ th e n e11· st:1ncLnd, PS _0,!) 1 1 T:1t1gtllk \. lJ'" -'1 

Coopera ti on du ri ng the audit 

\\"e re port th:n 11·e rece tl 'ecl fuLl cooperation t'ro m m~n :1gt·mc t 1l :rt rcl the c tnpi<J \ c c :· 

PublJ c Ltbnry Board. To our kn mdeclge, we. w e re pm,·tclccl :1cccss L" :t! lt1 ccc·• s .n •· ,,. ,__, -:·• 

documentat to n a nd <J n r rss ues that ~ rose as a resu lt of our :ltlcltt 11-crc dbcu ::; ::;c,l \1111, ' '1.1" ':-\· 
h~1· e been reso h-ed to om sa u sfacuo n 

C onsultat ions with other accountants 

T" o ur kn ow led ge, management d id n o t see k th e ach- tcc: ur o pmwn " t" urhn c'.\lu·:o::i ,, , 

financra l re porting or accounung matte rs. 

Frau d a n d illegal acts 

Om mqumes of manage m e nt drcl nor revea l an ) fr :1ud or i.Liegal :lCLS 

Independence 

.-\s externa l audltors uf Hamilton Publrc Lrbr~ry Board, \IT :nc rccjlllrcclitJ I"· llhl'T " •', :.. ,,, 

<~ccordance \I 'Jth Ca nadi;1n profess1o nal st<~ n d<trcls. These ::;r:md ;! rcL; ,. l"l jl lltl' th:tl ·.._-, . i: ·., •·-" 

commHtce <tll relaoonsh1ps that, 111 our professro n:l!Jud gcmcm, tl1:1 1· rc·.hl>t!.tl1l 1;, ; : ,. 

o ur rndepc ncl e nce. \\'e ha ve prov rded <1 lette r to the Bo ard , d:11 n i Uc tt >IH ·r '1. _: , t: '·' · 

rndependence w tth respec t to H~milton Pubjjc Lrbrarv Board 



'T'echnical updates 

Accountin g and auditing standards 

Recent changes 1n acco unung and aud1ung standa rd s were rn clucl cd 111 <>l ll ]l l.:ntllll ' ,,,, ., ·· 

rhe ~1)08 ;wcln of rhe Hamilton Pubuc L tbran· Bo:1rd. There h:1\'C b t'l' <l <H> 't .c• tl t!-:• . . 11 '' , 

subseque nt ro th e tssu:mce of rh1s m em o \\ e ,,·ou lcl be pleasc·cl ro cl t-;cu-;-; rl1c·"· c1 1. : .. 

commJttee h<1 s an v ques tJo ns 



------ --------------------

r\ ppendix I\- Draft audito rs' rcpo;· 


T o the BoJrd :\ [e mbers , :\ [emb ers of Cotmcd, lnh<1bi ta nrs <1ml 


l ~:ll c pill'e r s of th e C orpo ratlo n of t:h e Cm· of 1-bmilwn 


\\ c: have audited th e co nso Lidated st ;~ tem e nt o f fin a n c ~<d pos HI0 11 of till' l l.tll tt il< " ' 

1:\o:uc\ as <1t D ecemb er 31,2008 :mel th e co nsolici:Hcd :.; t:Hcm enr ol: l.ll1:111CLII :Jc;, , tt1c · •tt· i 


1n fi na ncr<1 l pos it ron fo r the yea r th en emi ed . T hese lu1 :1 tJC Ll i st a Lc lll L11 1:; .Il L' tl'·· ,, · ; 


the bo:n d's miln age m en t. O ur res po nstb tllt \' rs to e xpress 1111 Oj) lll lon ''" lilc:iL· ,·"·· '"'.' ' . ' ' 

h<1se d o n our au d it. 


[x ce pt as e:-;plamed 1n th e fo Uo wm g p:1r<1graph, \\ 't' cCl ntiu ctc'cl llUr <ltlcilr 111 .t c' .:. .. " 


CJn acl r:1n gc ncr :1 U\' 11ecep ted 11udmng s t:1ndarcl s. TllCL;c s t:1mL1rtl:.; tL'LJLIIIl' :lu: 


pe rfor m 11n :t ud it to ob cun reaso n :1 ble ilss ur:1 ncc whet her the l.!t l:li1Cl.ll "·" '· '' ' •' '' 
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Hamilton 

Public Library 


Date: July gth 2009 

To: Chair and Members of the Audit Committee 

From: William Guise, Director, Finance and Facil ities 
Hamilton Public Library 

c.c. Ken Roberts, Chief Librarian 

Subject: 2008 Financial Statement Report 

RECOMMENDATION: 

That the 2008 Financial Statements for the Hamilton Public Library Board and 
Statements for the Hamilton Public Library Board - Trust Funds attached to this report 
be approved. 

BACKGROUND: 

Every year, the Library must prepare and present the audited financial statements to the 
Council of the City of Hamilton as required by the Publ ic Libraries Act. The financial 
statements present the 2008 financial position of the Library as at December 31, 2008 
and the financial activi ties for the year ended December 31, 2008. 

Grant Thornton , LLP, Chartered Accountants, who are external auditors for both the 
City of Hamilton and the Hamilton Public Library have performed the statutory audit 
function and will be presenting their Audit Concluding Memorandum to the Board. 

The Library derives revenue from donations and cash sales, the completeness of 
which is not susceptible to satisfactory audit verification. Accordingly, the auditors' 
verification of these revenues was limited to the amounts recorded in the Library's 
records. 

Subject to any required adjustments, if any, which they may have determined to be 
necessary had they been able to satisfy ourselves concerning the completeness of 
the revenue referred to in the preceding paragraph, Grant Thornton, LLP, Chartered 
Accountants have expressed an opinion on the financial statements that they 
present fairly, in all material respects, the financial position of the Hamilton Public 
Library Board as at December 31, 2008 and the results of its operations for the year 
then ended in accordance with Canadian generally accepted accounting principles 
free of any qualifications. 

The financial statements have been prepared by staff in accord ance wi th generally 
accounting principles for local governments (including local boards)as recommended by 
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the Public Sector Accounting Board ("PSAB") of the Canadian Institute of Chartered 
Accountants (CICA). PSAB requirements for local boards include fund accounting , 
accrual accounting and post employment and retirement benefit obligations. 

Effective January 1, 2007, the Library adopted Accounting Guideline 7 (PSG-7) of the 
Public Sector Accounting Handbook of the Canadian Institute of Chartered Accountants 
("CICA") with respect to the disclosure of tangible capital assets for local governments. 
PSG-7 provides transitional guidance on presenting information related to tangible 
capital assets until Section 3150 - Tangible Capital Assets of the Public Sector 
Accounting Handbook comes into effect on January 1, 2009. 

Also attached to this report is the 2008 Financial Report for Hamilton Public Library 
Board Trust Funds. 

Grant Thornton, LLP, Chartered Accountants, performed the statutory audit function and 
expressed an opinion, subject the limitation concerning the completeness of the 
donation revenue referred to previously these financial statements present fairly, in all 
material respects, the financial position of the trust funds of the Hamilton Public Library 
Board as at December 31, 2008 and the continuity of trust funds for the year then ended 
in accordance with Canadian generally accepted accounting principles. 

Some highlights from financial results for 2008. 

Operations 
Although the Consolidated Statement of Financial Activities shows the change for the 
year in the Current Fund as $0, the Library actually had an operational deficit of 
$111,630. Included in the "Net contributions from reserve fund" was a transfer from 
reserves of $111,630 to cover the deficit. This compares to an operational surplus of 
$174,208 in 2007. Included in the operations for 2008 was $388,980 in unanticipated 
pay equity costs. 

Reserve Funds 

The Reserve Fund balances have decreased $234,762.55 from the December 31 51 

2007 balance of $8,047,544.32 to $7,812,781.77 . 

Interest on Received on Reserve Funds $ 286,390.51 

Contributions from Operating Fund 

Funding for Mobile Equipment 30,000.00 

Funding for Repairs to Grounds 9,000 .00 

Funding for Accessibility & Renewal Reserve 100,000.00 

Donations 13,287.89 

Lost Book Charges 36,269.05 . 

Sale of Vehicles 3,000.00 

Summer Reading 147,450.08 


Printer Revenue 22,945 .22 


http:22,945.22
http:147,450.08
http:3,000.00
http:36,269.05
http:13,287.89
http:100,000.00
http:9,000.00
http:30,000.00
http:286,390.51
http:7,812,781.77
http:8,047,544.32
http:234,762.55
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Allowance from Landlord for Sherwood 186,000.00 547,952.24 

Expenditures 
Vehicle Purchases ($ 418,54&20) 
Renovations to 51h Floor Central ( 27,163.95) 
RFID ( 233,882.00) 
Library Materials ( 102,659.10) 
Summer Reading Programs ( 175,224.47) 
Operational Loss for 2008 ( 111 ,629.58) ($1 ,069, 1 05.30) 

Decrease in Reserve Funds for 2008 ($ 234. 762.55) 

Trust Funds 

The Trust Account balances have decreased by $236,300.43 from the December 31st 
2007 balance of $2725,919.27 to $2,489,618.84. 

Donations received 
Interest on funds held by City 
Hamilton Community Foundation 

Realized investment income 
Unrealized investment losses 
Management Fees 

Funding of Programs approved by Board 

$ 87,577.00 
(305,729.00) 

(29,523.00) 

$ 2,500.00 
23,874.57 

( 247,675.00) 
( 15,000.00) 

Decrease in Trust Accounts Balances ($ 236,300.43) 

http:2,489,618.84
http:2725,919.27
http:236,300.43
http:175,224.47
http:102,659.10
http:233,882.00
http:27,163.95
http:547,952.24
http:186,000.00
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The Hamilton Public Library Board 

Consolidated Statement of Financial Position 

December 31 2008 2007 

Assets   

Financial Assets   
     Cash $56,170 $54,347 

     Accounts receivable 199,124 124,996 

     Due from the City of Hamilton (Note 2) 8,796,248 8,766,123 

Non-financial assets   

     Prepaid expenses 31,133 6,411 

 $9,082,675 $8,951,882 

Liabilities   
     Accounts payable and accrued liabilities $850,498 $481,597 

     Deferred revenue - 5,577 

     Due to trust funds 419,395 417,164 

 1,269,893 904,336 
Liability for future benefits (Note 3) 2,090,199 2,125,304 

 3,360,092 3,029,642 

Library position   

Reserves and reserve funds (Note 5) 7,812,782 8,047,544 
Amounts to be recovered in future (Note 6) (2,090,199) (2,125,304) 

 5,722,583 5,922,240 

 $9,082,675 $6,951,882 

 

Commitments (Note 8) 

 

 

On behalf of the Board 

 

 

 

___________________________Director  _________________________Director 

 

See accompanying notes to the financial statements 
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The Hamilton Public Library Board 
Consolidated Statement of Financial Activities 
Year Ended December 31 

Reve nu e 
Municipal co nt ribution 
P!"OV1nce of Ontari o grants.,.. 

Other grant revenue 

F1nes 

Photocop1er r~venue 
Other- re ntals, sales and 

Recovenes 
Inte rest 

Donations and other 
Tota l revenue 

$ 

Budgeted 
(Unaud ited) 

25 ,248 ,372 

949 .450 

458 .350 
528,110 

28 ,570 

85,770 

27 298.622 

$ 

Current 

Fund 

25,248 372 

949,451 

856.841 
•H3 ,241 

30,999 

324,891 

62.4 43 
27.916 238 

Reserve 

Fund 

286 .391 

286 391 

2008 

Tota l 

25 ,248 ,372 
949,451 

856 ,841 
443,241 

30,999 

324,891 

286,39 1 

62.443 
28,202 629 

2'~)(' .. 

r() ~ ~11 

~-1. !SG.:):Xl 
9-\:} ..;~;1 

:~l~ 523 
;82 l;'.!.::' 

34.':\-!0 

-1-1 0 95~ 

·:: 1(; 2''·' 

~c_E·.~ 
~!2'2_u :o: 

Expend ilu res 
Employee costs 

Library materials 

Facility costs 

Supplies and services 
Total e.xpend itu res 

19,049 ,992 
3,1 40,720 

3,1 76 ,040 

1.702.070 

27.068 822 

19,376,031 

3,328, 166 

3, 134,901 

2,288.516 
28 .127.6 14 

19,376,03 1 

3,328,166 

3,134,901 
2 288 ,516 

28 1276 14 

18.301 t 7 r· 
2.941956 

3.009 . 36(~ 

___l_l]J_. 1 5') 

~066.659 

f;Jet revenues 229 800 (21 1.376) 286 391 75 015 _ __l9b.2G~ 

Finan c ing transfers 

Long term debt charges 
(Note 4) (69,800) (220,643) (220,643) ({) '--} :~~y , , 

Transfe r from (to ) reserve 

-C ity of Hamilton 1G4 .853 164 ,853 (-111) 

T ronsfer to capital 

· City o f Hamil ton (233 ,8821 (233,882) 11.3 i :?_i) (Y l': 

f'~e\ cont ri butions from 
reserve fund 835.223 835 ,2 23 '1 1 /'f)l~ 

Net contributions to 
reserve funds (160,000) (54 7,952) (547 ,952) 157S_q 1 1 1 

Net contributions to 

current fund (835,223) (835 ,223) !11 . ' J~"' 

Net contributions from 
cu rre nt fund 54 7,952 547 ,952 S7S. '-J1 ·, 

Net contribu tions from 

trust funds 15,000 15 ,000 ·'"' -: 

(Decrease) Increase rn am

to be recovered in fut ure 

r Jel frllCliiCing and trans fer-s 

ounts 

f229 BOOt 
(35 .105) 

21 1 376 !52 1. 153'! 

(35,1 05) 

(309 ,777) 

~-· (j :'-.i( '~~ 

11.2i•o ,_, _ :_~ 

Change in funds 

FuncJ ()aiances. begrnning 
of year 

t234.762) 

8 .047 .54-1 

(234,752) 

8 047.544 

~ - i 7~~ ~ - ~:-. 

_9~1Z~J_1 J 

Fund balances. end of ye;:J r $ $7.812,782 7,8 12.7 82 fJ . rJ< ~ :' C'"i -1 
--~--

See accompany1ng notes to til e flllanCial st~ternenls 

--~-



The Hamilton Public Library Board  

Consolidated Statement of Changes in Financial Position 

Year Ended December 31 2008 2007 

Increase (decrease) in cash   

Operation activities   

     Changes in funds $(234,762) $(479,775) 

     (Increase) decrease in accounts receivable (74,128) 1,914 

     (Increase) decrease in due from City of Hamilton (30,120) (994,555) 

     (Increase) decrease in prepaid expenses (24,722) 2,673 

     Increase (decrease) 
accrued liabilities 

in accounts payable and         
368,901 

 
(524,330) 

     Decrease in deferred revenue (5,577) (4,423) 

     Increase in due to trust funds 2,231 31,205 

 1,823 21,763 

Financing activities   

     (Decrease) increase in liability for future benefits (35,105) 76,695 

     Decrease 
future 

(increase) in amounts to be recovered in  
35,105 

 
(76,695) 

Net increase in cash 1,823 21,763 

Cash and cash equivalents   

     Cash, beginning of year 54,347 32,584 

     Cash, end of year $56,170 $54,347 

 

 

______________________________________________________________________ 

 

See accompanying notes to the financial statements 



The Hamilton Public Library Board 
Notes to the Consolidated Financial Statements 
December 31, 2008 

1. Summ ary of s ignificant accounting policie s 

The consol id ated fi nancial statements of the Hami lton PubliC L1 brary Boarcl (the 8 oe:;rd 1 <:If'> 

prepared by managemen t in accordance w1th generally accepted an:ount1ng pr111C1 ples fu : i·x: :i 
governmen ts, as recommended by the Pub l1c Sector Accountlllg Board (PSAB) of the c a, l aci:,, 
Ins titute of Chartered Accoun tan ts 

Certain com parative f1gures 111 these consolida ted statements llave been re ciass1f1ed ir: "' I 

stateme nts previously p1·esented to con form to the presenta t1 on adop tecl for til e cu,rer·,t yccl ' 

Sign1f1can t aspects of the accounting poliCies adopted by the Board are as fo llows 

Bas is of Accounting 

Revenues are reported on the accrual basis of accounting which recognizes revenues as ti ";'/ 
become available and meas urable , wi th the exception of f1n es and other desk receqJts whiCil 
are reported on th e cash bas1s of accoun ting. Expend itures are reported 011 the accrual IJas 1s 
of accou nting which recogn1zes expenditures as th ey are incurred and measurable as a rresu!i 
of a receip t of goods or se1·v1ces and the creat1on of a legal obliga tion to pay 

Cap ital Asse ts 
Effect1ve January 1, 2007, the Board adopted Accounting Gu1del1ne 7 (PSG-7) of til e F' l li)IIC 

Sector Accountlllg Handbook of the Canadian Institute of Chartered Accoun tan ts ("CICA' 1 vv 111 1 
respect to th e disclosure of tangible capital assets for local governme11ts. PSG-7 p w•:~c!c. 

transi ti onal guidance on presenting information rela ted to tangibl e cap it al assets until Sr.,c t-·• 11 
3150 - Tangible Cap1tal Asse ts of the Public Sector Accounting Handbook comes 1nto effe:,_:\ •::' 
January 1, 2009 . 

During 2008, the Board con tinued to work toward s compl1ance w1th the new recommencJa 11or's 
for accountlllg for tangible capital assets. The Board is working towards having a corn: li·- :c: 
lis t1ng of asse ts and val ues and rs expected to be completed by December 31, 2009 

The historical cos t and accumulated amort1zation for cap1tal assets are not recu•de.\1 
Purchases of cap1tal assets are charged directl y to opera tions in th e year in wh1c 11 tt ·, G 

expendi tures occur 

Fund Accounting 
Funds wi th lhe consol1dated f1nancial statements consis t of the opera ting and reser.;c fur :c!:_; 
Transfers between th e funds are recorded as adJus tments to th e appropr1a te funci iJala ,l c: E 

Rese rves fo r Future Expenditures 
Certa 11l amounts , as approved by the Board, are set aside in reserves for future ope r: ;t w:t; ,' ,1-1 

capital expendi tures Transfers to and from re serves are re fl ected as an aciJuSimen t 1e: '· :c 

respect1ve fund 



---------------------- --

-- -

The Hamilton Public Library Board 
Notes to the Consolidated Financial Statements 

·Decem ber 3 1, 2008 _ 

1. Summary of significant accounting policies (continued) 

Use of Es timate s 

The preparat1on of fin anc1al statem ents in accordance with general ly accepted accn •. :rlt. :F; 

prrnetples requ ires management to make est1mates and assumptrons that affect the repori 8.1 

amounts of assets and l1abil rt ies and disclosure of cont1ngent assets at th e elate of the irr,cln ·.': !c1 1 

sta tements and the reported amounts of revenues and expendrtures durrng the re po r1r n<J pe r: o, ! 

Actual res ults could differ from those estimates . 


Budget Figures 

Budge ts are only established for the Current Fund 


2. Due from City of Hamilton 

The balance due from the City of Hamilton IS non-interest bear1ng and llas no set tr:r rr: s :J f 
repayment 

3. Li abi lity for Future Benefits 

In accordance with PSAB gu idelines the Board IS required to repor1 oblrga tiorlS fo r ret•rc" 1re:: :1: 
benefrts earned over the employment perrod of 1ts employees. 

Em ployees who have retired either under the OMERS early ret rremen t prov isiorls m othen\' 'SC? 
are elig1ble to rece ive drug, extended health services and den tal benefits for th e lrfet :me of thee 
retiree . Effectrve January 1, 2002 new retirees only receive benef1t s until age srxty-frve 

The Board recognizes the post employment benefit costs as they are earned during the ye m 
The Board's obl1gat1on under th e pos t employment provisions of employment ag reemer1ts '.'!d l 

~~------· · ·- - - ··-

be funded out of cu rrent revenue. 

Accrued Benefit Obligation 

Vested srck leave liabil1ty 

Ret1rement Benefr ts 

Net unamortrzed actuarral loss 

Accrued Liability 

$ 207 ,301 

$ 2,090 ,199 

2008 

2 284 408 

2,491,709 

(401 ,5 10) 

~' Jn.? 

s 20~) I 1 f ' ,, _. ._. 

2 2 :)4~{:]_2 

2A l 3.:i:" l 

-~lllJL~·0· . 

s 2 1 2~·· :. I 
" 

I ] 

----~ 



The Hamilton Public Library Board 
Notes to the Consolidated Financial Statements 
December 31. 2008 

3. Li abili ty for Future Benefits (cont rr1ued) 

The con trnuily of employee benefr ts and other ob liga ti ons are summarized as fo llows . 

2008 ;'.':~l~ 
Lrabilily for Employee Benefrts and Other Oblrgatrons 

ba lance at beg inn rng of the yea r $2, 125,304 

Benefrt expendrture 58, 004 

Interes t expendrture 122,947 1.1 i (J- i i 

Amortization of actuar1al loss 42 ,848 32.3 26 
Benefit payments (258,904) (139 4701 

L1 abil1 ty for Employee Benef1ts and Other Obligations 
balance at end of the year $2 090 199 

Actu'ana l valuat1ons are performed on post employment and retr rement benef1t s to pruv1clc' 
es timates of the accrued benefit obl1gations. Thes e estimates are basecJ o n a 11umi:Jc:r c•f 
assumpt1ons about future events Including interest rates . inflat1on rates. salary anc! 'li e!~; · ; 

Increas es . medrcal and dental cost increases and mortal1ty Th e ass umpt1ut1S ;1 , ,: 

determined at the time of the actuarial valuat1ons and are rev1ewed anrl Lr:•t:O; 
Consequently, d1fferent assumptions may be used as fol lows 

Discount Return lnfia t1on Salary Den lc-11 L!! e E.-q)·=-·(·1--~~ · 
Rate on Assets Rate Increases Increases 1 ; , ;1~ · , 

Ves ted srck leave 5% NA 2% 3% NJ'.. 
Re ti rem en t Benefrts - Health and Dental 5% NA 2% 3% 3 5',. 11 1 
Note ( 1) Iviedrca I cos ts are assumed to increase at a rate of 5% in 2009 . 4 5% rn 20 IU 4''c '" 2C1 ' •' 

3.5% rn 2012 and thereafter 

(a) Li ab ility for vest ed sick leave 

Effect1ve May 1, 1982 th e Income Protection Plan was adopted and sick leave cred1 ts ed rt1(:;ri 

under the S1ck Leave Benef1 t Plan were frozen. Under the Sick Leave Benefrt Plar1 Ullu se d Stti' 
leave would accumula te and employees were enti tled to cash payment upon tem1r naircrr' :' f 

serv rces after ten continuous years Ent1tlemen t to cash paymen t cont ir1u es to apply tCJ !I,, is,; 
employees who accumulated days. to the extent that they ha ve ves ted ;md cou lcl be ta i; e: rl ur 

cash by an employee on term1nation An actuar1al valu atron as at December 3 i 2C•il!'. 
es t1ma ted th e accrued benef1t obl1ga tion at $207.301 Changes 111 va luat1on Jss.urTlpt ron:, !:;1 .- . 

resu lted in a decrease 1n the l1abil1ty to $207,301 from the expected l1ab1 lity of ~)208.502 ! 1 ~' 

actuar ral ga1n as at December 31. 2008 of $1.291 is belllg amortized over the expected ci\ e· c;,r·; 
rema111 rng life expectancy of the members of the employee group Til e es t1matecl ilC:C : l,,_,,_i 

be nef it obliga t1on at December 31. 2008 IS $207.30 1 (2007 - 5209 .119) 



Debenture Interest Maturity 

Number Purpose Rates Date 2008 200~ 


0 1-244 W estdale Branch 3. 125% to 6 % 2011 125,966 138 062 


0 1-244 Barton Branch 3.125% to 6% 20 11 287,832 3 '15..:\d~) 


0 1-162 Central Library 4 .65% to 6.75% 2016 19,346 21' 14;1 


08-120 South Mtn Complex 4 .728% 2023 2 930 174 
 -----

$ 3,363 ,318 ('
,) ~ ~ r~ ~'u:~! 
--··-~-·-->·-

The Hamilton Public Library Board 
Notes to the Consolidated Financial Statements 
December 31 , 2008 

(b) Li ability for reti rement benefits 

The Board provtdes certa tn health, dental and life 1nsurance beneftls between the l tmc: <-":1 
employee rellres under the Ontario Municipal Employees Rellremenl System (OMERS) 0 1 the: 
normal retirement age and up to the age of 65 years . An actuarta l va luatton at Decem ber 31 
2008 estimated the accrued beneftt obligatton at $2. 284,408. The cost o f a plan an1er1c\r,w:1l 
ancl changes 111 valuation assumptions have resulted in an increase 111 the liability to S2 28"1 4 ()0 

from th e expected liability of $1,881,607. The actuanal loss of $402 ,801 is \)etng ~'IIYtcXI •::c:·,.1 

over the expected average rematn ing ltfe expectancy of the plan members in "'anous grou;:;s 
The estim ated accrued benefit obligatton at December 31 . 2008 ts S2 .284.408 ( /~007 

$2,234,272) 

4. Long term debt 

The Ci ty charges the Library principal and interest for long term de bt, as well as stnkt tlCJ tunci 
charg es . related to Ltbrary fac tl ities and other capital. These charges are funded !)y the C t t ~ 

through tis annual contributions. The debt is not dtsclosed on the statement of ftnatlcia l pos'i:c;t 
as the City of Hamilton ts legal ly responstble for repayment of the debt. 

(a ) The net long term debt to which these charges are related IS as fo llows 

(b) Pnncipal charges 111 each o f the next five years are as follows 

2009 $ 188,5 15 

20 10 197,974 

20 11 488,473 

20 12 168,731 

20 13 176,842 


(c) The Board was charged $220,643 (2007 $69,399) for long term debt charges clutt ll fJ t11> 

year as fo llows 


2008 


Pnne1 pa l $ 111 ,387 


Interest 109. 256 


,, 



$220,643 $69,399 

The Hamilton Public Library Board  

Consolidated Statement of Changes in Financial Position 
December 31, 2008 

5. Reserves and reserve funds 2008 2007 

Mobile equipment $280,882 $643,366 

Library collections 1,048,554 1,289,986 

Library general development 941,787 878,334 

Library major capital projects 4,655,531 4,450,616 

Summer reading 327,115 332,160 

Redevelopment, training, and restructuring 342,284 330,609 

Youth Programming 12,215 22,423 

Accessibility, Health & Safety 204,414 100,000 

 $7,812,782 $8,527,319 

 

6. Amounts to be recovered in future  2008 2007 

Employee benefit obligations (see note 3) $2,090,199 $2,125,304 
 

7. Pension agreements 

The Hamilton Public Library makes contributions to the Ontario Municipal Employees 

Retirement System (OMERS), which is a multi-employer plan, on behalf of 280 

members of its staff. The plan is a defined benefit plan, which specifies the amount of 

the retirement benefit to be received by the employees based on the length of service 

and rates of pay. 

The latest actuarial valuation as at December 31, 2003 indicated that current member 

and employer contributions were sufficient to fund future benefits. Contributions were 

made in the 2008 calendar year at rates ranging from 6.5% to 9.6% depending on the 

level of earnings. As a result, $915,104 was contributed to OMERS (2007 - $919,527) 

for current service. 

8. Commitments 

Minimum future lease payments for various premises and equipment are as follows: 

2009 $ 910, 560 

2010 695,946 

2011 490,643 

2012 330,480 
2013 326,400 

 
 

$ 2,754,029 



The Hamilton Public Library Board 
Notes to the Consolidated Financial Statement s 
December 31. 2008 

9. Tru st fun ds 

Trust funds adminis tered by the Board amounting to $2,489,619 (2007- $2 725.9 19i lla·J. :w t 

been included 1n the Consolida ted Statement of F1n ancial Position nor have th ese operCJI I O' ~ c' 

been :ncluded :n th e Consol:dated Statement of F1nanc:al Act1vit:es. 

1 ' ' 



Auditor's Report 

« NOTE The Aud1 tor's Report will be mserted here>> 



The Hamilton Public Library Board  

Trust Funds 

Balance Sheet 

December 31 2008 2007 

Assets   

     Cash $ 292,767 $ 283,624 

     Deposits with the Hamilton Community Foundation 1,253,958 1,253,958 

     Due from current fund 419,395 417,184 

     Accrued interest receivable 523,499 771,173 

 $ 2,489,619 $ 2,725,919 

Fund Balances   

Trust Funds – fund balances $ 2,489,619 $ 2,725,919 

   

 

 

 

 

 

On behalf of the Board 

 

 

 

__________________________Director     ___________________________Director 

See accompanying notes to the financial statements. 



The Hamilton Public Library Board  

Trust Funds 

Statement of Continuity 

December 31 2008 2007 

Revenue   

     Donations and other $ 2,500 $ 16,154 

Expenditures   

     Other 223,800 31,904 

Financing and transfers   

     Net transfers to Library current fund (15,000) (30,087) 

Change in fund balances (236,300) (45,837) 

Fund balances, beginning of year 2,725,919 2,771,756 

Fund balances, end of year $ 2,489,619 $ 2,725,919 

 

 

 

 

 

 

 

 

 

 

 

See accompanying notes to the financial statements. 



The Hamilton Public Library Board  

Trust Funds 

Notes to the Financial Statements 
December 31, 2008 

1. Accounting policies 

Basis of accounting 

Income and capital receipts are reported on the cash basis. 

Expenditures are reported on the cash basis of accounting with the exception of 

administrative expenses, which are reported on the accrual basis of accounting, which 

recognizes expenditures, as they are incurred and measurable as a result of the receipt 

of goods or services and the creation of a legal obligation to pay. 

 

2. Fund balances 2008 2007 

Trust funds consist of:   

     M. Walden Thompson $ 19,229 $ 33,155 

     Special Gifts Fund 1,748,943 1,910,318 

     Permanent Endowment 529,819 592,610 

     K. McLaren Memorial 24,232 27,978 

     F. Walden 60,571 58,677 

     Dundas Library Fundraising 68,844 66,496 

     Waterdown Library 37,981 36,685 

 $ 2,489,619 $ 2,725,919 

 

The above funds can be used at the discretion of the Board with the exception of the 

Permanent Endowment fund from which only the interest earned can be used. 

 



Subject 2008 Financial Report 
Pag e 3 of 3 
July 9'h 2009 

Allowance from Landlord for Sherwood 186,000.00 547 ,952 .24 

Expenditures 
Veh icle Purchases ($ 418,546.20) 

Renovations to 5'h Floor Central ( 27,163.95) 

RFID ( 233 ,882.00) 

Library Materials ( 102 ,659 10) 


Summer Reading Progra ms ( 175,224.4 7) 


Operationa l Loss for 2008 ( 111,629.58) ($ 1,069 .105.30) 


Decrease in Reserve Funds for 2008 ($ 234.762.55) 

Trust Funds 

The Trust Account ba lances have decreased by $236,300.43 from the December 3·1si 

2007 ba lance of $2725,919 .27 to $2,489,618.84. 

Donations received 
Interest on funds held by Ci ty 
Hamilton Community Foundation 

Rea lized investment income 
Unrealized investment losses 
Management Fees 

Fundtng of Programs approved by Board 

$ 87 ,577.00 
(305,729.00) 

(29,523.00) 

$ 2,500. 00 
23 ,874 .57 

( 247,675 .00) 
( 15,000 00) 

Decrease in Trust Accoun ts Balances ($ 236 ,30043 ) 

- ~ ~~~~~~~~~~~~~~~ 

http:2,489,618.84
http:2725,919.27
http:236,300.43
http:234.762.55
http:1,069.105.30
http:111,629.58
http:175,224.47
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Hamilton 

Public Library 


Date: July 9th 2009 

To: Chair and Members of the Audit Committee 

c.c. Ken Roberts, Chief Librarian 

From: William Guise, Director, Finance and Facilities 

Subject: Budget Variance Report- April 30th 2009 

RECOMMENDATION: 

That Budget Variance Report as at April 30, 2009 and Estimate to December 31 , 
2009 be received. 

Summary 
Estimated variance at Decembe r 3 1, 2009 - $ 18,413-0. 1% 
The total 2009 annual operating budget for the Hamilton Public Library has a net 
expenditure of $26,606,375 (gross expenditures of $28,953,245 less gross revenues of 
$2,346,870) . The current estimated variance as at December 31, 2009 is unfavourable 
by $18,413 which is less than one-tenth of a percent of the budgeted net expenditure. 
An explanation of the type of revenues and expenditures contained with each line of the 
Budget Variance Report is provided below along with an explanation of the significant 
variances. 

Grants and Subsidies 
Estimated varianc e at December 31, 20 09- $0.00 - 0.0 % 
This line includes the annual operating grant from the Province of Ontario which is 
budgeted at $949,450 and funding by Provincial and Federal governments for specific 
grant programs suc;h as Literacy Instruction for New Canadians (LINC) and Job 
Discovery Centres (JDC). The annual operating grant is paid in one lump sum and is 
normally received in the last quarter of the year. The claims for the funding for the grant 
programs are submitted monthly to the funding governments. 

Fees and General 
Es tima ted variance at December 31,2009 - $21,706 Fovourable- 4 1% 
The major items contained in this line are revenues from library fines, book sales, 
photocopiers, printers and donations. The estimate revenue for this line for the end of 
December 2009 shows a positive variance of $21 ,706 of which the major cause is 

http:2009-$0.00
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represented by donations received since we do not include a figure for donations-in our 
budget. 

Reserves/Capital Recoveries 
Est im a t ed variance at Decemb er 31 , 2 00 9 - $50, 61 5 Favou ra bl e 
This line currently contains two types of transfers from City of Hamilton reserve funds to 
cover specific costs charged to the Hamilton Public Library. Only one of the transfers 
has been budgeted- namely transfers from the City's Development Charge reserve 
fund to cover the repayment of debentures that were issued by the City for a Library 
capital project instead of being funded directly from the Development Charge reserve. 
The other transfer from City reserves represents the funding by the City of Hamilton of 
the Vested Sick Leave benefits paid to Library employees on their retirement. The 
favourable variance consists entirely of this funding of Vested Sick Leave Benefits . The 
payout of the Vested Sick Leave is reported under Employee Related Costs in the 
Expenditure section of the Budget Variance Report. 

Employee Related Costs 
Es timated variance at De cember 3 1, 2009- $93,462 Favourable- 0.5 1!11 

This line includes all the employee related costs such as salaries, wages and ... 
government and employer benefits including medical, dental, OMERS, WSIB and 
Vested Sick Leave payouts. Provisions have been included in the estimate for rate 
increases resulting from current negotiations with CUPE 932. 

Capital Financing 
Es timated varian ce at December 31, 2009- $0 - 0.0 % 
This line reflects the repayment of debentures issued by the City of Hamilton to fund 
Library capital projects. 

Financial 
Estimated variance at De ce mb er 3 1, 200 9- $6,208 Fa vo u rab le- 5.5 % 
The main costs included in this line are legal, audit and collection fees. 

Materials and Supplies _ 
Estimated vorian ce a t Dece m be r 3 1, 2009- $70,485 Unfa vo urub! e- 1.9 % 
The major items in this line are Library Materials; operating supplies and furnishings. 
Library Materials represents $3,297,760 or 85.5% of the amount budgeted under this 
line. The estimated unfavourable variance results from unexpected increased costs 
related to the processing of library material and computer equipment. 
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Vehicle Expenses 
Estimated variance at Dc cemb er31, 2009-$157 Favourable - 12.1 % 
This line includes those vehicle expenses that are paid directly by the Library and not 
through a cost allocation from the City. 

Buildings and Grounds 
Est im ated variance at December 31, 2009 - $49,033 Unfavourabl e - 10.1 % 
This line includes building associated costs that are paid directly by the Library and not 
through a cost allocation from the City. Examples are relocation costs, data and external 
telephone lines and security guards. Security guard costs are estimated to be 
approximately $30,000 unfavourable as a result of a higher than anticipated rate 
increase. The balance of the unfavourable variance relates to relocation costs that 
were not budgeted. 

Contractual 
Es timated variance at December 31,20 0 9-$18,819 Unfavourable - 2.6 % 
This line includes the expenditures for such items as rental of photocopiers , rental of 
storefront space in Jackson Square, advertising, service contracts and inter branch 
courier service. 

Transfer to Reserves 
Estimate d varian ce at December 3 1, 20 0 9 - $43,662 Unfavou rob !e - 35.82 rYrJ 
This line includes both budgeted and unbudgeted transfers from operating to Library 
reserve funds and recoveries related to security service provided to the Hamilton 
Farmer's Market. Approximately $27,900 of the variance represents unbudgeted 
revenue items such as donations and sale of old bookmobile which have been reported 
as favourable variances under revenues and have been transferred to Library reserves. 
Although this is shown as an unfavourable expenditure it is not a true expense since the 
funds are still held by the Library in the reserve funds . Approximately $12,100 of the 
unfavourable variance relates to a lower than the budgeted estimated recovery from the 
Hamilton Farmers' Market for the provision of security services. Since the Farmers' 
Market has moved out of the building we are no longer providing the same level of 
security service. 
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Cost Allocations 
Estimated va ri a nce at December 31, 2009- $8,559 Unfavourable - 0.3% 
This line includes the various cost allocations for services provided to Library by various 
departments of the City of Hamilton . The major services include 

• Insurance (liability, vehicle, building) 
• IP Telephony 
• Vehicle expense (licence, fuel repairs) 
• Facilities (utilities, cleaning, maintenance, repairs etc) 
• Computer leasing 



-----------
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Vehicle Expenses 
Est im ated va riance at December 31, 2009 $157 Favo u rable- 12 .1% 
This line includes those vehicle expenses that are paid directly by the Library and not 
through a cost allocation from the City. 

Buildings and Grounds 
Es tim a t ed var ia n ce ot December 31, 20 09 - $49, 033 Unfavourab le- 10.1 % 
This line includes building associated costs that are paid directly by the Library and not 
through a cost allocation from the City. Examples are relocation costs , data and external 
telephone lines and security guards . Security guard costs are estimated to be 
approximately $30,000 unfavourable as a result of a higher than anticipated rate 
increase. The balance of the unfavourable variance relates to relocation costs that 
were not budgeted. 

Contractual 
Estimote d var ia n ce o t Dece m ber 31, 2 009-$18,81 9 Unfavourab le- 2. 6% 
This line includes the expenditures for such items as rental of photocopiers , rental of 
storefront space in Jackson Square, advertising , service contracts and inter branch 
courier service. 

Transfer to Reserves 
Estim ate d va r ia n ce at Dece m ber 31, 20 09 - $43,6 62 Unfovo u rob le- 35.82% 
This line includes both budgeted and unbudgeted transfers from operating to Library 
reserve funds and recoveries related to security service provided to the Hamilton 
Farmer's Market. Approximately $27,900 of the variance represents unbudgeted 
revenue items such as donations and sale of old bookmobile which have been reported 
as favourable variances under revenues and have been transferred to Library reserves . 
Although this is shown as an unfavourable expenditure it is not a true expense since the 
funds are still held by the Library in the reserve funds . Approximately $12 ,100 of the 
unfavourable variance relates to a lower than the budgeted estimated recovery from the 
Hamilton Farmers' Market for the provision of security services . Since the Farmers ' 
Market has moved out of the building we are no longer providing the same level of 
security service. 
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Cost Allocations 
Estimated variance at December 3 1, 2009- $8,559 Unfavourable- 0.3 % 
This line includes the various cost allocations for services provided to Library by various 
departments of the City of Hamilton . The major services include 

• Insurance (liability, vehicle, building) 
• I P Telephony 
• Vehicle expense (licence, fuel repairs) 
• Facilities (utilities, cleaning, maintenance, repairs etc) 
• Computer leasing 



HAMILTON PUBLIC LIBRARY 

Budget Variance Report 

As at April 30, 2009 and Estimate to December 31, 2009 

REVENUE YTD YTD YTD % ANNUAL ESTIMATED ANNUAL % 
BUDGET ACTUAL VARIANCE SPENT BUDGET ACTUAL VARIANCE SPENT 

Grants and 
Subsidies 

$ 191,622 $ 126,274 $ (65,348) 65.9% $ 1,530,730 $ 1,530 730 $ - 100.0% 

Fees and General 185,592 186,528 $ 3,936 102.2% 534,650 556,356 $ 21,706 104.1% 

Reserves/Capital 

Recoveries 

93,982 144,447 $ 50,465 153.7% 281,490 332,105 $ 50,615 118.0% 

 $ 486,196 $ 457,249 $ (10,947) 97.7% $ 2,346,870 $ 2,419,191 $ 72,321 103.1% 

EXPENDITURES YTD YTD YTD % ANNUAL ESTIMATED ANNUAL % 

BUDGET ACTUAL VARIANCE SPENT BUDGET ACTUAL VARIANCE SPENT 

Employee Related 
Cost 

$ 6,765,229 $ 6,358,267 $ 406,962 94.0% $ 19,997,917 $ 19,904,455 $ 93,462 99.5% 

Capital Financing 117,104 117,104 - 100.0% 351,310 351,310 - 100.0% 

Financial 30,470 11,353 19,117 37.3% 113,840 107,635 6,205 94.5% 

Material and 
Supplies 

1,262,804 1,207,417 55,386 95.6% 3,784,078 3,854,663 (70,485) 101.9% 

Vehicle Expenses 557 400 157 71.8% 1,300 1,143 157 87.9% 

Building and 

Grounds 

148,480 177,514 (29,034) 119.6% 483,640 532,673 (49,033) 110.1% 

Contractual 341,157 295,764 45,393 86.7% 713,100 731,919 (18,819) 102.6% 

Trf to Reserves 1,012 32,534 (31,522) 3214.8% 121,900 165,562 (43,662) 135.8% 

Cost Allocations 1,128,768 1,137,327 (8,559) 100.8% 3,386,160 3,394,719 (3,559) 100.3% 

 

 

$ 9,795,581 $ 9,337,680 $ 457,901 95.3% $ 28,953,245 $ 29,043,979 $ (50,734) 100.3% 

YEAR TO DATE ALL YEAR 

REVENUE YTD 
BUDGET 

YTD 
ACTUAL 

YTD 
VARIANCE 

% 
SPENT 

ANNUAL 
BUDGET 

ESTIMATED 
ACTUAL 

ANNUAL 
VARIANCE 

% 
SPENT 

Grants and 
Subsidies 

$ 191,622 $ 126,274 $ (65,348) 65.9% $ 1,530,730 $ 1,530 730 $ - 100.0% 

Fees and 
General 

185,592 186,528 $ 3,936 102.2% 534,650 556,356 $ 21,706 104.1% 

Reserves/Capital 

Recoveries 

93,982 144,447 $ 50,465 153.7% 281,490 332,105 $ 50,615 118.0% 

 $ 486,196 $ 457,249 $ (10,947) 97.7% $ 2,346,870 $ 2,419,191 $ 72,321 103.1% 

 

REVENUE YTD 
BUDGET 

YTD 
ACTUAL 

YTD 
VARIANCE 

% 
SPENT 

ANNUAL 
BUDGET 

ESTIMATED 
ACTUAL 

ANNUAL 
VARIANCE 

% 
SPENT 

Grants and 

Subsidies 

$ 191,622 $ 126,274 $ (65,348) 65.9% $ 1,530,730 $ 1,530 730 $ - 100.0% 

Fees and 
General 

185,592 186,528 $ 3,936 102.2% 534,650 556,356 $ 21,706 104.1% 

Reserves/Capital 
Recoveries 

93,982 144,447 $ 50,465 153.7% 281,490 332,105 $ 50,615 118.0% 

 $ 486,196 $ 457,249 $ (10,947) 97.7% $ 2,346,870 $ 2,419,191 $ 72,321 103.1% 
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EXPENDITURES 

 

$ 9,327,385 $ 8,880,431 $ 446,954 95.2% $ 26,606,375 $ 26,624,788 $ (18,413) 100.1% 
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Chief Librarian's Report 

September, 2009 

Urban Libraries Council Study on Libraries and Regional Sustainability 

ULC is an American-based organization that serves large library :;ystems in the United States and in 

Canada. It provides research, reports and discussion forums. When the current economic recess ion 

bega n, ULC decided to work with severa l graduate professional schoo ls in order to identify library 

systems that seemed to be producing well-used services at a re<1sona ble cost. They were also looking fo r 

libraries with va luable community partnerships. After a lengthy xocess of reviewing state and provincial 

statistics and conduct ing surveys (Beth responded for HPL) five libra ry systems in North America were 

ident ified as providing exceptional services for the costs. Here is a quote from an ULC ema il w e rece ived: 

"Thank you for your thoughtful and informative responses to tht. ULC survey on our members' regional 

initiatives. The five libraries you lead seem to be, in turn, the leaders in your regional-level involvements 

and impacts. Johnson County, Kansas; Hamilton, Ontario; Younfrstown and Mahoning Coun ty, Ohio, 

Pierce County, Washington; and Chattahoochee Valley, Georgia are out ahead of the pack." 

ULC will now conduct a more in-depth interview with staff and will also conduct an interview with the 

Board Ch air and selected community partners. The results of thP project will be re leased and di scussed 
1 

at the Partners for Success conference in Nashvil le this December . 
I 

Sunday Service 

The Board changed the branches where Sunday servi ce is offere_d st arting this September. W e now offe r 

Sunday se rvice at Centra l, Turn er Park, Red Hill, and Dundas . Th : se changes moves mounta in se rvice 

from Terryberry to Turner Park and moves east end service from Sa ltfleet to Red Hill. The add ition of 

Dundas provides us with west-end coverage. 

2020 Symposium 

A symposium on the future of libraries is to be held on Septemb,er 24th at the Roya l York in Toronto. A 

representative from each library system in the province has been invited and their expenses are to be 

subsidized by a provincial fund . Some additiona l spaces were m.lde avai lab le and we are se nding Beth 

Hovius, M auree n Saw a, and Pau l Takala . I am on the program a: a panelist, speaking t o trends. 

Summer Reading Program 
I 

Youth Services and CCD staff w orked hard to streamline this ye ;:r 's Summer Reading Program as w e are 

committed to ensuring th e program's viability for yea rs to come. These efforts w ere successful and close 

to 10,000 children and t eens parti cipated in our Storybook Club Summer Readers, Teen Readers, 

Read ing Buddies and Enjoy Summer Lea rning programs. Parti cir:;ants read over 50,000 books this 

summer. 



Attachment #8.2 

Bill Guise - retirement 

Bill Guise, Director, Finance and Facilities has announced his intention to retire from t he Hamilton Publ ic 

Library effective December 31, 2009. Bill first came to the Hamilton Public Library in 1988, having 

formerly worked in a similar capacity for the Burlington Public Library. Bill is widely respected, both 

within the library system and w ithin the City of Hamilton. Bill has helped to ensure that our funding does 

exactly w hat it is intended to do. Several times, auditors have told me priva tely that our books are 

amongst the cleanest that they see, year after yea r. Bill is a co lleague and a fri end . We all respect and 

admire his work here and consider ourse lves so lucky that our fi:~ance manager unders tands and 

respects our business. He works hard to see that we ca n accomplish our goa ls because he shares them. 

Still, I apologize to Bill for the fact that he has had to spend so rrany years w ith librarians w ho do not 

always understand his passion for numbers. 

Appointments 

M ary Sakaluk has been hired as the M anager of Electronic Services. M ary comes to us f rom the City of 

Hamilton where she had been a manager in the IT department. ~ob Foster has been hired on contract as 

the manager of the virtual branch services, replacing Dijia Qin during her parental leave. 

Staff Departures 

Two of our professiona l staff members have accepted positions in other organiza t ions. Helen Kelly, who 

has worked at the Hamilton Public Library since she was a Page,; has left her position as Divers ity 

Librarian to take a senior position at the Cambridge Public Library. Sonia Pacheco, one of our two 

archivist s, has t aken a position at an American university. 

We thank both Helen and Sonia for their service here. 

Pandemic Planning 

We have been working t o ensure that the library system has an adequat e plan to anticipate issues and 

problems that m ight ari se from a pandemic or some other form of sudden se rvice interruption. Quite 

naturally, the emphasis is on prevention. W e recognize that no plan can correctly anticipate every 

possibility. Our goa l is to ensure that staff and customers are as safe as possible. We do understand tha t 

if Hamilton w ere to endure a pandemic, public interaction s w ill )e severe ly curtailed. This wi ll make the 

provision of any face-to-face libra ry services difficult to sustain. 

Increase in Activity 

The library system cont inues t o experience signi f ica nt increases in circulation. M ost of the increase is 

attributable t o better methods for circu lating med ia such as DVDs. The introd uction of shared 

collect ions in late 2008 w hich allow for customers t o browse t hrough refreshed co llect ions instead of 

looking over books t hey have already read is vi ~wed as another key factor in t his increase . Rural 

branches are wi tnessing signif ica nt increases in use, as their co llections have been refreshed. The branch 

w ith the largest increase is Ba rton. The only branch that has not rea lly experienced an increase in use is 

Sa ltf leet, largely because the second f loo r has been closed. 

,----- -
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RFID Update 


Five branches are now operating with self check technology. The new lTG system is working well. The 


former pilot locations, which had been using different software, have been converted to lTG. RFID 


technology wi ll be installed next at Sherwood and Terryberry as they are renovated . This November the 


sorters wi ll arrive for installation at Turner Park, and Terryberry. The Ancaster sorter w ill be upgraded at 


the same time to ensure that it has all of the functionality of the other sorters. Al l so rters wi ll have an 


interior camera so that customers can watch as the ir materials <'resigned in. Westd ale Library w ill be 


testing a mini-sorter- a smal l sorter wh ich ensures that materials are checked-in in rea l t ime and which 


wi ll minimize staff handling. 


Improvements to Holds Process 


Library staff cont inue to find new ways to provide more efficien : and effective se rvi ce to customers. 


Recently two innovations were implemented that have made the filling of holds less labour intensive. 


Changes to the holds queue were made t o ensure materials are hand led less often. Automatic printing 


of hold wrappers is being implemented system wide. Both thes~ ch anges improve service to customers 


while reducing staff workloads. 


Overdrive Bookmobile 


On Saturday August 291h, Overdrive brought their Digital BookmJbile to Hamilton. This transport truck 


showcases al l the downloadable products that Overdrive offers 'Nith interactive displays and 


demonstrations. With a 100' x 40' footprint, the Overdrive Digital Bookmobile made quite an impression 


on th e visitors to our Valley Park Bra nch, with close to 100 seeing firsth and how to uti lize digital 

I 

products. The Overdrive offerings are proving to be wi ldly popular with our patrons and this visit will go 

a long way to bringing these exciting new products to a new auc' ience. 

Lifelong learning W eek 


This week {Se ptember 21-27) is Lifelong Learning Week and many_special events have been planned to 


mark the occasion throughout the library system. Several staff e1re also parti cipating in "Telling Tales", 


the new fami ly fest ival of st o ri es schedu led for Sunday, September 20111 in W estfield Village, Rockton. 
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'What's Happening' 

The new supplement appeared in the Spectator on September 161h . An extensive range of programs for 

children, teens and adults are being offered this fall . Timely topics include 'The Art of Applying for Jobs 

Online', 'Home Reno Tax Credit Program' and " Public Speaking for Teenagers' . 

McMaster University Outreach 

For the fourth yea r, HPL participated in a Frosh Week outreach event at M cMaster University. HPL staff 

interacted w ith ove r 1,000 students in a three-hour time period, passing out HPL branded book bags and 

business ca rds p~omoting publ ic library se rvices. 
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Hamilton 

Public Library 


Date: September 16, 2009 

To: Chair and Members of the Board 

c.c. Ken Roberts, Chief Librarian 

From: Beth Hovius, Director of Public service 

Subject: Terryberry and Sherwood Renovations 

RECOMMENDATION: 

THAT $300,000 FROM THE RESERVE FOR ACCESSIBILITY, HEALTH AND SAFETY 
(#106013) AND UP TO $300,000 FROM THE RESERVE FOR LIBRARY MAJOR CAPITAL 
PROJECTS (#106008) BE USED TO REFURBISH SHERWOOD AND TERRYBERRY 
LIBRARIES. 

FINANCIAL IMPLICATIONS 

Estimated Costs 

Sherwood $350,000 

Less : Leasehold improvements (185,000) 

$265,000 

Terryberry $435 ,000 

$600,000 

Funding Sources 
- Reserve for Accessibility, Health & 
Safety $300,000 

- Reserve for Library Major Projects $300,000 

$600,000 

The Reserve of Accessibility , Health and Safety was established to fund this type of renovation. 
There are sufficient funds in the Reserve for Library Major Capital Projects to cover the 
additional costs. 

In addition, the Province has allocated the Hamilton Public Library $112 ,000 from the 
Investment in Ontario Public Libraries fund to be used to address accessibility and the 
introduction of new technology. Some of it may be available to cover some costs. 



Subject: Sherwood and Terryberry Refurbishing 
Page 2 of 2 

Date: September 16, 2009 

BACKGROUND 

Sherwood 

We have developed plans in cooperation with City staff and McCallum Sather, Architects for the 
refurbishing of Sherwood Library which includes the following: 

• 	 Installation of the self check units. 
• 	 New flooring, painting throughout the public areas 
• 	 Creation of a marketplace in the area previously occupied by the circulation desk . 
• 	 Construction of a new circulation work room aHhe rear of the building to facilitate 


materials handling. This increases the usable public space substantially. 

• 	 Consolidation of the collections on the first floor 
• 	 Creation of a new computer area which can also be used for programming 
• 	 Relocation of the children's area in a larger space on the second floor which will address 

noise and safety concerns. 
• 	 More seating areas and more computers in a secondary space on the second floor, 

separated from the children's area. 
• 	 Installation of key card access, security cameras and intercom system . 
• Possible replacement of some shelving and furnishings . 

Sherwood will close October 1 st until mid-November. 

Terryberry 

Over the summer, we have been working with City staff and McCallum Sather to determine how 
best to address the physical condition of the first floor of Terryberry, and install the self check 
and sorter in a cost-effective manner. We considered a limited renovation which installed self 
check technology and did a number of short-term fixes to address outstanding maintenance 
issues, until a major capital project could be developed. However, it was determined that it is 
more feasible to make improvements to the entire floor which will enable this branch to operate 
for several years. 

The plan which has been developed includes the following: 

• 	 Installation of self-check (with supporting millwork) and a sorter in a workroom to be 
created at the rear of the first floor. 

• 	 Creation of a "market place" where the circulation desk is currently located (similar in 
concept to Westdale) 

• 	 Construction of a new service desk which will address accessibility issues, and combine 
information with the remaining circulation functions 

• 	 Replacement of the flooring on the first floor 
• 	 Painting of the first floor 
• 	 Relocate the collections into a more logical flow, to minimize materials handling. 
• 	 Installation of key card access, security cameras and intercom system. 
• 	 Possible replacement of some shelving and furnishings. 

This plan will enable the library to operate efficiently and address the outstanding building 
issues. The plan does not include refurbishing of the second floor, which will be developed as a 
later project as library services evolve. 

Terryberry is tentatively scheduled to close mid-December until the end of January to complete 
these renovations. 
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Hamilton 

Public Library 


Date: September 1 y!h 2009 

To: Chair and Members of the Board 

c.c. Ken Roberts, Chief Librarian 

From: William Guise, Director, Finance and Facilities 

Subject: 2010 Draft Operating Budget 

RECOMMENDATION: 

That the attached 2010 Draft Operating Budget- 1st Draft be accepted for 
information 

BACKGROUND: 

The following resolutions were presented to and approved by the Committee of the 
Whole for the City of Hamilton at its meeting on July y!h 2009. 

14. 	 2010 Tax Levy Guidelines and Schedule (FCS09071) (City Wide) (Item 8.1) 

(a) 	 That the departmental operating budget guideline be 2.0% or less, 
excluding pre-approved items and provincial impacts; 

(b) 	 That Boards and Agencies be requested to submit a budget to Committee 
of the Whole based on a 2.0% or less guideline; 

The attached draft budget was prepared by staff with a view to follow this guideline 
without a reduction in the level of service. 

The 1st draft of the 2010 Draft Operating Budget is currently at a requested municipal 
contribution of $27 ,339,802 which is an increase of $549,587 or 2.1% over the 2009 
Operating Budget of $26,619,325. 

In order to limit the increase in the operating budget for 2010 the staff complement has 
been reduced by 6.72 FTE. This will be accomplished mainly by staff attrition . 

This draft budget was built using the following: 
• 	 Allowance for cost of living increase for salary and wages 
• 	 Increase in Library Materials by 3% over 2009 budget 
• 	 Increase in fine revenue as a result of increased circulation and the addition of 

Turner Park branch 
• 	 Guidelines issued by the City of Hamilton 
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2010 Draft Operating Budget – 1st Draft 
Year: 2010 

Version: Draft 

Dept: Library 

Details at: Department 

Date: 17-Sep-09 

 2008 Actual 2009 Budget 
Council 

2009 Budget 
Restated 

2010 
Draft 

Budget $ % 

Approved 

NET LEVY 25,178,572.00 26,536,555.00 26,619,325.00 27,339,802.00 549,587.00 2.1% 

       

EXPENSE 28,599,042.00 28,601,935.00 28,684,705.00 29,439,882.00 584,287.00 2.0% 

Employee 
Cost 

Related 19,332,185.00 19,997,917.00 19,997,917.00 20,393,394.00 395,477.00 2.0% 

Material and Supplies 3,957,219.00 3,784,078.00 3,784,078.00 3,882,618.00 98,540.00 2.6% 

Vehicle Expense 420,121.00 1,300.00 1,300.00 1,300.00 0.00 0.0% 

Building and Grounds 458,007.00 483,640.00 483,640.00 483,640.00 0.00 0.0% 

Consulting 0.00 0.00 0.00 0.00 0.00 0.0% 

Contractual 690,788.00 713,100.00 713,100.00 758,100.00 45,000.00 6.3% 

Agencies and Support 0.00 0.00 0.00 0.00 0.00 0.0% 
Payments 
Reserves/Recoveries 517,916.00 121,900.00 121,900.00 121,900.00 0.00 0.0% 

Cost Allocations 3,135,483.00 3,386,160.00 3,468,930.00 3,685,090.00 45,270.00 1.3% 

Financial 87,323.00 113,840.00 113,840.00 113,840.00 0.00 0.0% 

       

REVENUE (3,420,470.00) (2,065,380.00) (2,065,380.00) (2,100,080.00) (34,700.00) (1.7)% 

Fees and General (1,030,190.00) (534,650.00) (534,650.00) (569,350.00) (34,700.00) (6.5)% 

Grants and Subsidies (1,637,767.00) (1,530,730.00) (1,530,730.00) (1,530,730.00) 0.00 0.0% 

Reserves (752,604.00) 0.00 0.00 0.00 0.00 0.0% 

 



------------
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Hamilton 

Public Library 


Date: September 1 yth 2009 

To: Chair and Members of the Board 

c.c. Ken Roberts, Chief Librarian 

From: William Guise, Director, Finance and Facilities 

Subject: 2010 Capital Budget Submission 

RECOMMENDATION: 

That the capital budget submission for a new Lynden branch library be 
updated and submitted to the City of Hamilton for inclusion in the 2010-2023 
Capital Budget 

BACKGROUND: 

Property was acquired in Lynden by the Library in 2008 with a view to possible 
construction of on new library branch. A capital budget submission was made to the 
City for inclusion in the 2009-2033 Capital Budget. The total cost of the project 
including cost of land was submitted at $1 ,705,000 to be funded over 2009 and 2010 
with the Library providing $650,000 of the funding from reserves. Council approved the 
2009 portion of the project which was fordesign costs. We are required to resubmit the 
project for the balance. 

An architect was hired in 2009 for the design of the new branch and a project manager 
from City Facilities was appointed to assist in planning. The updated capital budget 
submission is for a total project cost of $1,820,000 with $650,000 being funded from 
Library reserves. The increased costs can be attributed to increased design 
requirements due to the requirements of the Accessibility for Ontarians with Disabilities 
Act, 2005 (AODA), City of Hamilton Accessibility starrdards and introduction of RFID. 

--- ~------·-· 



CITY OF HAMILTON 

2010-2034 CAPITAL BUDGET PROJECT DETAIL SHEET 

Project ID:     To be completed by Budgets 

Project Name:     Lynden Branch Library 

Department:     Hamilton Public Library Board 

Asset Type     Library 

Year Identified     2009 

Description/Objectives:   The current Lynden and Rockton library branch locations in west Flamborough  

      cannot continue to provide library services without expensive renovation and   

      expansion. This project is designed to combine west Flamborough rural library   

      services at a single, sustainable location that will replace the two current    

      facilities. There is no operating budget impact. The new building will    

      accommodate more computers for rural student use. Extensive community   

      consultations have taken place and property has been purchased for the project. 

Start Date:     2009 

Completion Date:    2011 

Comments: 

Project Type:     Library 

Ward(s)     14 

 

 

 

 

 

 

Acct # Expense Description Total Pre 2010 2010 2011 2012 2013 2014 2015 

 Construction  1395  1395      

 Consultant  130 130       

 Equipment  120  120      

 Land/Property  175  175      

   0        

 
 

Total Expense  1,820 130 1,790 0 0 0 0 0 

Acct # Revenues Description Total Pre 2010 2010 2011 2012 2013 2014 2015 

 Library 
Reserves 

Library 
Reserve for 

650 130 520      

Major Capital 
Projects 

   0        

   0        

 Total Revenues  650 130 52- 0 0 0 0 0 

 Net Cost  1,170 0 1,170 0 0 0 0 0 
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Attachment #9.4 

Hamilton 

Public Library 


Date: September 16, 2009 

~ 	 To: Chair and Members of the Board 

From: Ken Roberts, Chief Librarian 

Subject: United Brotherhood of Carpenters and Joiners of America, local 18 

Recommendation 
That the Board Chair be authorized to sign the United Brotherhood of Carpenters and Joiners of 
America, local18 letter of Understanding, attaching a letter of clarification signed by both the City of 
Hamilton and the United Brotherhood of Carpenters and Joiners of America, local 18 indicating that 
this letter of Understanding applies only to library Capital projects. 

Background 
The City has been in dispute with United Brotherhood of Carpenters and Joiners of America, Local18 for 
several years. The City handles the tendering of virtually all of the Capital projects for the Library Board. 
Since the beginning of this dispute library Capital projects have recognized the disputed rights of the 
Carpenters Union. The City of Hamilton and the United Brotherhood of Carpenters and Joiners of 

America, Local18 have now reached an agreement that settles their outstanding issues. This settlement 
includes the attached Letter of Understanding signed by the City of Hamilton, Hamilton Entertainment 
and convention Facilities Inc. and the United Brotherhood of Carpenters and Joiners of America, Local 
18.. The Letter lists the Hamilton Public as a party to this agreement and there is space, at the end, for a 
signature from the Hamilton Public Library. Paragraph #2 of the Letter of Understanding states that "The 
City and the Union agree that the Hamilton Public Library (HPL) is a related employer to the City and as 

such is bound by the Carpenters Provinciaii.C.I. Collective Agreement ." 

I was shown this agreement, for the first time, in early Septemb .~r and asked to sign . The Hamilton 

Public Library Board was never informed that it might be a party to the dispute nor was the library 
represented when City representatives and the United Brotherhood of Carpenters and Joiners of 
America, Local18 discussed our "related employer" status. 

I expressed concern since the Letter of Understanding does not differentiate between Capital projects 

and the daily work performed by CUPE 932 staff. 

I discussed the Letter of Understanding with the CUPE 932 President . Neither CUPE 932 nor the library's 

administration have concerns about agreeing to use the United Brotflerhood of Carpenters and Joiners 

of America for Capital projects. We both have concerns about any operational impact. 

The City of Hamilton and the United Brotherhood of Carpenters and Joiners of America, Local18 have 

now offered written assurances that this Letter of Understanding applies only to Capital projects . 



-- - -------
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Attachment #9.4 

LETTER OF UNDERSTANDING 

BETWEEN 

THE CITY OF HAMIL TON 

(the "City") 

AND 

THE HAMIL TON ENTERTAINMENT AND CONVENTION FACILITIES INC. 

("HECFI") 

AND 

THE HAMIL TON PUBLIC LIBRARY 

("HPL") 

AND 

THE UNITED BROTHERHOOD OF CARPENTERS AND JOINERS OF AMERICA, 

LOCAL18 


(the "Union") 

RELATED EMPLOYER APPLICATION 

WHEREAS Ontario Labour Relations Board File No. 1409-07-R was heard and a 
decision from the Board was rendered on February 17, 2009. 

WHEREAS the Board found that they were without jurisdiction to grant 
subsection 1 ( 4) relief in this case due to the combined operation of sections 3(d) and 
162 of the Act, and section 117 of the Police Services Ac:t. 

AND WHEREAS the Union grievance against the City respecting work performed 
at Police Services Board facilities, OLRB File No. 2676-06-G, is on-going. 

THEREFORE, the Parties agree to the following: 

1. 	 The City of Hamilton (the City) and the United Brotherhood of Carpenters and 
Joiners of America, Local 18 (the Union) agree that the Hamilton Entertainment 
and Convention Facilities Inc. (HECFI) is a related employer to the City and as 
such is bound by the Carpenters Provincial I.C.I. collective agreement. 

~ 
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2. 	 The City and the Union agree the Hamilton Public Library (HPL) is a related 
employer to the City and as such is bound by the Carpenters Provincial I.C.I. 
Collective Agreement. 

3. 	 The Union agrees that, for the purposes of the Ontario Labour Relations Act 
("LRA"), the Hamilton Police Services Board is neither a related employer, nor a 
successor employer to the City. However, if Police services Board undertakes 
construction involving carpentry work, by engaging the assistance of the City, the 
City will apply the collective carpenter collective agreement in accordance with its 
obligations under Article 4- Subcontracting. _ 

4. 	 The City and the Union agree that the terms of this letter are without prejudice 
and precedent in respect to the position that either party may take in regard to 
any other board, agency or entity (whether in existence or later) that may be 
related or a successor to the City within the meaning of the LRA and that the 
parties reserve their rights accordingly. There shall be no issues of timeliness 
raised against the Union if it does not take action until and unless necessary. 

5. 	 The Union hereby withdraws its grievance dated November 26, 2006, OLRB File 
No. 2676-06-G, on a without prejudice and/or precedent basis. 

6. 	 Whereas the Hamilton-Halton General Contractors Association and the United 
Brotherhood of Carpenters and Joiners of America, Local 18, have entered into a 
memorandum of amendment, which will expire with the current collective 
agreement in 2010, the union hereby agrees to use its best efforts , or take 
reasonable steps, to have the memorandum of local amendment extended or 
applied to subsequent provincial agreements. 

Dated at the City of Hamilton the ).5:4/day of July, 2009. 

i:~d~ 
Joiners of America, Local 18 

Convention Facilities Inc. 
Hamilton Public Library 
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