
Mission Statement 
Freedom to Discover. 

Strategic Priorities 
Strengthening Communities Strengthening Individuals Strengthening Our Organization 

HAMILTON PUBLIC LIBRARY BOARD 

Regular Board Meeting 

Wednesday, June 17, 2009 


Central library, Board Room 


5:00p.m. Meeting 
7:00p.m. Cocktails 

8:00p.m. Dinner 

AGENDA 

1. 	 Discussion Period 

1 .1 Presentation of Petition from Kathrine Watson re Highridge Bookmobile Stop 

2. 	 Acceptance of the Agenda 

3. 	 Minutes of the Hamilton Public Library Board Meeting Attachment #3 
of Wednesday, May 20, 2009 

4. 	 Presentations 

5. 	 Consent Items 

6. 	 Business Arising 

6.1 Strategic Plan 	 Attachment #6 .1 
Suggested Action: Receive 

6.2 Preliminary Rural Branch Service Report 	 Attachment #6.2 
Suggested Action: Receive 

6.3 Central Update 	 Oral Report 
Suggested Action: Receive 

7. Correspondence 	 Attachment #7 

• Email from Kathrine Watson dated May 15, 2009 
• Response letter to Kathrine Watson from Jennifer Gautrey dated May 27, 2009 
• Letter from Sheri Selway dated May 10, 2009 
• Response letter to Sheri Selway from Jennifer Gautrey dated May 22 , 2009 

8. 	 Reports 

·~-- ----~----~--------------------------~---



8.1 Chief Librarian 's Report Attachment #8 .1 
Suggested Action: Receive 

9. New Business 

9.1 Report from the Auditors Attachment #9. 1 
Suggested Action: Receive 

9.2 2008 Financial Statements Attachment #9.2 
Suggested Action: Recommendatior:l 

10. Private and Confidential 

11. Date of Next Meeting 

Wednesday, September 23, 2009 
Central Library, Board Room, 51h Floor 
5:30 p.m. Dinner 
6:00 p.m. Meeting 

12. Adjournment 



HAMILTON PUBLIC LIBRARY 

LIBRARY BOARD 

 

UPCOMING/OUTSTANDING ISSUES 

 

Issue Date Action 
Initiated 

Admin 
Member/Staff 
Who Initiated 

Month item 
will appear on 

Agenda 

    

    

    

 





Attachment #3 

HAMIL TON PUBLIC LIBRARY BOARD 

Regular Meeting 


Wednesday, May 20, 2009 

Central Library, Board Room 


5:30p.m. Dinner 

6:00p.m. Meeting 


MINUTES 


- PRESENT: 	 Jennifer Gautrey, George Geczy, Suzan Fawcett, Krzysztof Gumieniak, 
Maureen McKeating, Santina Moccio, Mary Ann Leach, Doreen Harbach, 
Councillor Jackson , Councillor Pearson, George Nakamura 

STAFF: 	 Beth Hovius, Lisa DuPelle, Paul Takala, Ken Roberts, W illiam Guise, 
Maureen Sawa, Karen Hartog 

GUESTS: 	 Robert Plant 

Ms Gautrey called the meeting to order at 6:05p.m . 

1. 	 DISCUSSION PERIOD 

1.1 	 Ms Gautrey reported on the YWCA Women of the Year Awards dinner 
attended by staff and board members. 

1.2 	 The Turner Park press conference was very positive and successful. The 
Turner Park official opening is scheduled for Saturday, May 23, 2009. 

1.3 Ms Selway's letter was distributed to board members. Ms Gautrey will 
respond . 

2. 	 ACCEPTANCE OF THE AGENDA 

MOVED by Ms McKeating, seconded by Ms Harbach, 

THAT THE AGENDA BE APPROVED AS PRESENTED. 

MOTION CARRIED. · 

3. 	 MINUTES OF THE HAMIL TON PUBLIC. LIBRARY BOARD ME:ETING OF 
WEDNESDAY, APRIL 22, 2009 

MOVED by Ms Leach, seconded by Ms Fawcett, 

THAT THE HAMILTON PUBLIC LIBRARY BbARD MINUTES OF 
WEDNESDAY, APRIL 22, 2009 BE ADOPTED AS PRESENTED. 

MOTION CARRIED. 



Attachment #3 

4. 	 PRESENTATIONS 

No presentations. 

5. 	 CONSENT ITEMS 

MOVED by Ms McKeating , seconded by Ms Leach,

THAT CONSENT ITEM 5.1 BE APPROVED AS PRESENTED. 

MOTION CARRIED. 

5.1 	 That $10,000 be allocated from the Special Gifts Fund (CTRUS 2501 0) to 
fund a Digitization Technician until September 2009. 

6. 	 BUSINESS ARISING 

No business arising items. 

7. 	 CORRESPONDENCE 

• 	 Letter from Katherine Watson to Ken Roberts , Councillor Duvall and Mayor 
Eisenberger 

Received for information. Ms Gautrey will prepare a response letter. 

8. 	 REPORTS 

8.1 	 Chief Librarian's Report 


Received for information. 


9. 	 NEW BUSINESS 

9.1 	 Strategic Plan Progress Report 

The draft report was recei ved for information. The final progress report 
will be included in the June Library Board package. 

9.2 	 Rural Branch Service Report 

Received for information. Board members were requested to send any 
comments to Beth Hovius. A final version of the report will be included in 
the June Library Board package 

9.3 	 Sherwood Renovations 


MOVED by Ms Leach , seconded by Ms Moccio, 


THAT THE SHERWOOD LIBRARY BE CLOSED FOR RENOVATIONS 
AND UPGRADES AS REQUIRED . 

MOTION CARRIED. 
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9.4 Sunday Hours 

MOVED by Councillor Pearson, seconded by Ms McKeating , 

THAT SUNDAY LIBRARY SERVICE BE PROVIDED AT THE 
CENTRAL, DUNDAS, RED HILL AND TURNER PARK BRANCHES 
FROM THE FIRST SUNDAY AFTER LABOUR DAY UNTIL THE LAST 
SUNDAY IN APRIL OF EACH YEAR BETWEEN THE HOURS OF 1:00 
PM TO 5:00PM SUBJECT TO OPERATIONAL CONSTRAINTS. 

-
MOTION CARRIED AS AMENDED. 

9.5 Va lley Park Library - Closure 

MOVED by Ms Leach seconded by Ms Harbach, 

THAT THE VALLEY PARK LIBRARY BE CLOSED FOR BUILDING 
MAINTENANCE AND REPAIR AS REQUIRED. 

MOTION CARRIED. 

Board Members requested that Councillor Clark be kept up-to-date as 
required . 

10. PRIVATE AND CONFIDENTIAL 

No private and confidential items. 

11. DATE OF NEXT MEETING 

Wednesday, June 17, 2009 
Central Library, Board Room, 5111 Floor 
5:00 p.m. Meeting 
7:00p.m. Cockta ils, 8:00p.m. Dinner, Hamilton Club, Chairmen's Dinner 

12. ADJOURNMENT 

MOVED by Councillor Pearson, seconded by Ms Fawcett, 

THAT THE HAMILTON PUBLIC LIBRARY BOARD MEETING OF 
WEDNESDAY, MAY 20, 2009 BE ADJOURNED. 

MOTION CARRIED. 

The meeting was adjourned at 7 35 p.m. 

Minutes recorded by Karen Hartog 



--- --- ~ ----~ ----~--



Attachment #6.1 

June, 2009 Progress Report 

nziltou blic Library B oard 2 7-201 1 s tegic lan 

[\fission Staternenl 

Freedom to Discover 

lntellectua 1 Freedo111 

Promdtug A cccss to 1711 nprcssious of /(!lowledgc 171/d crenliv ity 

lnclusiveHess 

Col!uectutg w it/1 diverse coutmuuities 

Inuovation 

A uticipntillg nud respolldiug to cltnngiug needs 

Respect 

E1llbrnci11g n dwersity of opinions mul protecting tlte dignity of individuals 

Accountability 

Eusurzug tltat librnry semices nrc vitnlmt.d relevnu.t 

Strategic Priorities 2008 2 fJ11 

Strengthening the Co mmunity 

The Hamilton Public Librnrlj will be n source of civic pride. We will offer welcoming public spaces cultere /dens nrc 

freely explored, events tnke place nnd people of diverse backgrounds fee l equally at home. Tlte librnry will mnlce n 

positive socinlaud ccotwtutc impact. The library will preserve HmHilton's It/s tone past and ltelp connttunity 

me111bers to shnpe our f uture. 

Strengthening lndiv idua ls 

The Hnnriltotl Public Library will serve people it z wnys thnt nre relevant to their unique cirwmstauces. The librnry 

will nwlce it easy fo r tl1e user to fi nd wlint they are looking for nne/ to delight in the discovery of tlungs tlint nrc new. 

We will unite people, infornwtioll and idens us1ng technology nnd personal semice." T11e library ·will senrcl1 for 

excitlug wnys for comnutnity members to become engngerl in the development of library services. 

Streng theni11g our Orga11izatiou 


The Ham ilton Public Lihmry will be n glohnl lender, helping to ensure thnt public librnnes relllnin relevant 


tnstitutions. Witlt n slroug culture o{lenclcrslnp, tlte Hnmiltou Public Libmry will be hot!t clyumuic and 


resourceful . Tilt: lihmry will l'tll/lmce cl11711ge to eusure tltnl wc ore bot/1 relevout 17nd effective. S tn[fzu i/1 be 


encouraged to tltiuk, to coutribute nud to grow ns knowledge workers. 


Strategic priorities <He intended to focus the discre tionary energies of the organiza tion . Continu o us 
improvemen t and efficiency in all areas of library opera tions are assumed and ex pected. The Library 
Boa rd recognizes tha t s tra teg ic p riorities represent a vis ion tha t can be approached but never realized . 
The Board provides staff with s pecific objectives but adminis tra tion is empowered to drop and to add 
objec tives if be tte r opportunities to ad vance Boa rd s tra tegic prior ities emerge Staff are responsible for 
producing an annu a l progress re port on wha t they have actua lly accomp lished This is the report for the 
pas t year 
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o 	 R e1101Jatio11 to the Ce11tral Library (1st floor) 
This projec t is now full y fund ed and construction has begun. The project is bein g comple ted in tandem 
w ith the Farmer's Market renova ti on and chan ges to the York Blvd stree tsca pe. The Central Library will 
be ins ta llin g RFID technology as well as an.automa ted mate ri a ls handlin g sys te m These a re ad ditions to 
the o ri g in a l projec t sco pe. 

o 	 T11m er Park 
The 2008 objec ti ves lists Ma rch , 2009 as the anticipa ted openin g d a te for the T urne r Pa rk Branch. The 
projec t ex perienced so me delays and opened in ea rl y May. Auto mated materials ha ndling was added to 
the sco pe of the projec t but not ye t ins talled. The overall s taff comple ment for the Hamilton Public 
Library did no t increase as a result of this ne vv branch opening 

o 	 Lynden Library b11ilriing project 
Property has been purchased an d City Council has approved fundin g for th e design of a new Lynden 
Branch. Open ing a new branch in Lynd en w ill close both the current Lynd en Branch and the Rockton 
Branch . It is anticipa ted that the hours of opera ti on will increase when Rockton s taff shift to Lynden. 

o 	 Waterdown Library b11ilding project 
The site of the former Flam borough Town H all has been id entified as the bes t si te for a new Waterdown 
Library Branch. The Library and the City of Hamilton are undertaking a joint review in orde r to 
de termine if this site can accommoda te the addition of a library building. 

o 	 R eplacem ent of the Booknwbiles 
One bookmobile was replaced wi th a vehicle that is more accessible and mo re capable of housin g 
co mputers. A second replacement bookmobile has been ordered and is expec ted to be de livered soon. 

o 	 Alternati11e Ser11ice Deli11ery 
The Library Board approved an Inner City Service Plan at its March, 2009 meeting. The Picton Branch 
was identified for closure in June, 2009 at this same meetin g. 

o 	 Refreshing the look of library bran ches 
The Dundas Branch was refreshed in 2008, as we re both Concession and Wes td ale. Saltflee t was add ed to 
the lis t when we merged services onto the first fl oor. The lease ex tens ion for Sherwood, s igned in the fall, 
has created a Capital allowa nce for that facility and planning for a more ex tensive renovation is 
und erway. 

o 	 Working with Community Initiatives 
Jn response to the current eco no mic cri sis, we h ave offered ou r resea rch se rv ices to many com munity 
organizations tasked w ith tra cking trend s and in ves tiga tin g potentia l initiati ves. To elate, we are wo rking 
with the C ity's We llness group, the Poverty ro undtable, an d o ther initi a ti ves. 

o 	 Co llllllllllity Portal 
We co mmissioned a report to he lp de termine the future of the comm uni ty portal and the libra ry's role in 
any future ve rsion of the portal The report sta ted, quite conclus ive ly, tha t a portal was des ired by 
co mmunity par1:]1ers and th a t th e library was the log ical agency to act as the lea d. 

o 	 S1111riay Semice 
Sund ay service w ill be introd uced a t Red Hill , Turner Park, and Dundas as we ll as Centra l in Septembe r 
2009. 
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Attachment 116.1 

F17cilitics rcllcWt7! will rCII/171/l 17 focus for tile Lihrnry Bon rd. By spring, 2010 tile Bol7rrllwpes 1711d e.1.pects t/wt: 

}. 	 Work 011 rc11ountio11s to tile Sl1erwood Brn11cli will be eit/1cr 1111der W17_1! or colllplete. 

2. 	 T/1c new W17 terdowll Bm11 c/1 will lwvc 171117Ccept17ble, 17pproved loc17 tio11; conu11u11ity cous11i t17 tlo11 w illlwvc 

tl7kt: ll pl17ce 17nd 1711 nrc/11 tcct will be 1oorking 0 11 des1gns. 

3. 	 Tl1e Lynden Brnncl1 w ill hove C17pitnlfundiug Ollll constmctJOil will soou stort or willluwe started. 
-

4. 	 A scope docu1ncut WJII!uwe bce11 complelt:'ti fo r Tcrryberry rcnovntio11s; 11 Copitl71 pro;ecl will be subnuttcd. 

5. 	 So 111e "rcfreslliug" wi/1/urue tl7kcn pl17cc 17t Tl:'rrybcrry (jirst .floor) 17ddrt:'SS building issues wlncli im p17ct 011 

service c/uw ges 17 nd fn cilitote sclf-cl leck 

6. 	 "Re.fi·csiling" will hove tnkc11 plnce nt bot/1 Red Hi/la nd Borton. Soltflcet Wllllum :: llli7dc soJnefi rst floo r 

11Wthficl7twns to fncilitole self-cilcck. 

7. 	 The Boord will ilnve 111111pprovcd tl1e /~urn/ SerVLcc Delivery P/1711. 

8. 	 T!Je comn111nity portnl will be 117UIIched (t/11rd quarter, 2009). 

9. 	 The book111 obiles will be ennbled with renl-ti111e computer ncccss. 
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o 	 R eaders Advisory 
Close to 100 boo k c lubs flourish ac ross the sys te m. Our re lative ly " new" non-fi cti on book club 
(Books and Bites) comp le ted a s uccessful year. Book club kits, book disc ussion g roups, author visits 
and the 'O ne C ity, Many Sto ri es' program enhanced our rea ders advisory role. We have improved 
our ability to ' merchandise' our co llec ti ons throu gh new display techniques a nd ongoing training. 

o 	 Adult Programming/Changi11g focus 
We have broadened opportunities for dive rse communities throug h prog ram s s uch as English 
Con versa tion circles, French co nversatio n circles, C hinese seniors progrom and ESL book clubs . We 
have introd uced populor mo vie program s for adults and their famili es, which are mu ch anticipa ted , 
and well ottended. We hove leveraged s taff expertise to offe r a variety of boo k clubs, programs on 
local his tory and genealogy ond o the r oreos of interes t We continu e to ex pand the .number of Public 
Co mputer Training classes. Fuii classes ottest to the vital ro le public libraries pla y in s upporting 
computer literocy oncl equitoble occess. 

o 	 Bibliocomnwns 
The Bibliocommons projec t has been d eloyed, due to economic issues. We are loo kin g fo rward to 
introducing Bibliocommons late r in 2009. 

o 	 Job Discovery Centres 
Job Discovery Centres are now ope rating in five library branches, using grant funding 

o 	 Language Workers 
In parh1ership, SISO vvorkers w ho speo k langu ages common am on gs t new Can adians are available 
for consultation in re levant branch loca tions. 

o 	 Public Access Computers 
With the opening of Turner Park, the number of public access computers increased by 36 machines. 
We wi ll again increase the number of public computers later in 2009. ln 2009 s taff implemented a tes t 
of Userful computer s tations, an alternative to public computing that may allow for additional 
computers to be ad ded withou t an impact on budget 

o 	 lVireless 
To elate the Libra ry now provides \Vire less access at 13 branches. W ireless service is ve ry popular. 
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] . 	 BihliocO JIIJJI OII S zuil/nllow cuslo111 ers to slwrc n:uiczus nud keep tmck of their rendiug ilnbil s. 

2. 	 Stoff will pn:seut n report to flu: Boord ni111ed nt eusunug t/1e SII Sfnill nbility ofJoh discovery ceutres, where 
rt'levnul, eveu 1f grn ut f uudiu g were Ia stop. 

3. 	 Tl1e lllylumLiltou conllllllllity porto/ will111ove, oloug wlflt tlte /ibrnry 's website, to 17 ucw software plotforlll, 
nllowiug cosier edifillg 17/ld collohornttmt. 

4. 	 Btu-Roy (DVDS) n111i Ploynwnys (s 111ollnudw books) will be iutroduced to our collections. 

5. 	 All elelll C!l fs of tile npproved 1uner City Se rVIce Plnu will be iuvestignted nud, where prnc ftwl, uuplelllellfal 

6. 	 We will c tprmd wtrcless ncccss nud ituplelll elll n solutiou tltnt cul7bles wireless custolllcrS to utilizl' pmrtiug 
sennces . 

7. 	 We will iu vestignte possible collohorn tious w ith cotlllllllltify portuers suclti7S SISO, Stunll Buslltess Euterpn se 
Ce utre, Cn uorlo Reveuue Age 11 cy, S t. foseplt's Wo li/.Cil 's Ce utre oud others tltnluugltt eul7hle us to offa 17 

voriety of in stm ctive sess iotL S on fin17uciol topics suc!t ns "10 steps to stortiug your SIIIOII busiu!'ss" nnd /r1.r 
clinics. 

8. 	 ll\le will prepnre, fo r tile Bonrd, n plnn fo r the sustnrnnhil ity ofjob discovery f uuctrouolity iu tlte evcut of grnut 
fuJJding 1s los t. 

s I 



Attachment #6.1 
 

Report on Achievements related to the Strategic Priority: Strengthening our Organization 

 

o 

 The Library hired two new managers in 2008 and two new managers, as well as two temporary managers, 

in 2009. Orientation and training programs have been put in place. Several managers have requested and 

been given opportunities for additional training and for exposure to best practices at other libraries. One of 
our managers, Paul Takala, was promoted to a senior management position  

o Health and Safety Audit  
A Health and Safety Audit, conducted by an independent agency, was completed in 2008. The Human 

Resources Department was re-structured and a professional staff member with Health and Safety expertise 
was hired. Several areas of the audit have already been addressed, including certification of all members of 

the Joint Health and Safety Committee.  

o RFID 

FuJI RFID funding was approved by the Board. The library system will continue to implement RFID 
technology in 2009 and 2010. Sorters were approved by the Board for three additional locations - 

Terryberry, Central and Turner Park.  

o Server Virtua lization/Compnter Renewal 
In 2009 the library underwent a major update to our server infrastructure using server virtualization. This 
technology enabled the library to reduce the number of servers, saving on both administration and energy 

costs. A new computer RFP was also completed in 2009. The library is reducing the cost of computers 

under the new contract. Our new contract includes several enhanced environmental standards; our new 
computers run a Jot cooler, use less energy and comply with environmental best practices. 

o Staff Intranet - HPLNET 

A highly interactive staff Intranet site was launched in 2008. Goals of the site are: a) to empower staff 

with accurate and up to date information, b) to support staff engagement and participation, and c) to 
support the ongoing training and development of staff.  
 

Management Training Program/Succession Planning 

Proposed 2009-2010 Objectives related to Strengthening our Organization 
 

1 The operations of the library system will continue to be reviewed in order to ensure that we can 

balance our operating budget on a sustainable basis.  

2 The management structure of the organization will be reviewed by the Chief Librarian and, if 

there are financial implications to any changes, recommendations will be brought to the Library Board.  

3 A new performance appraisal system will be introduced first for use with all librarian staff 

members and then rolled out to other staff positions. 

4 The recommendations of the 2008 Health and Safety Audit will continue to be implemented. 

5 A new attendance management system will be implemented. 

6 Succession Management/Management training and development will continue to be a focus of the 

organization. 

7 The installation of RFID will continue. Efforts are being made to move this project forward 

quickly to reduce the costs and complications of running two systems concurrently.  

8 (optional) Excessive materials handling will have been reduced through process changes, the 

reallocation of collections by use and the fast-tracked installation of RFID technology, including the trail 

of a mini-sorter which will be tested at Westdale to determine improvements to the self check-in of 
materials. 



Attachment #6.1 

9. 	 TIJC illtpll.' tll l' lllntwu of tlte Accessibi/illj fo r Outnrinus witlt Otsnhili ties Act will be tu ouitors nud reviewed blj 
stnff, w itlt 17/llf uecessl7rlj reports 171/d reco tiiii/CIIdl71to ii S got ug to lite Bol7 ni. Tlte trnuuug o{s t17ff 111 cuslo111er 
service will be tltefirst Act-driueu tuitllli!Ue. 
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1. 	 Facilities renewal will remain a focus for the Library Board. By spring, 2010 the Board hopes and expec ts that: 

a. 	 Work on renovations to the Sherwood Branch will be either under way or complete. 

b. 	 Th e new Waterdown Branch will have an acceptable, approved location; Community consultation will have taken 

place and an architect will be working on designs. 

c. 	 The Lynden Branch will have Capital funding and construction will soon start or will have started. 

d. 	 A scope document will have been completed for Terryberry renovations; a_ Capital project will be submitted. 

e. 	 "Refreshing" will have taken place at both Red Hill and Barton. 

2. 	 Th e Board will have an approved Rural Service Delivery Plan. 

3. 	 The community portal will be launched (third quarter, 2009}. 

4. 	 The bookmobiles will be enabled with real- time computer access. 

5. 	 Bibliocommons will allow customers to share reviews and keep track of their reading habits. 

6. 	 Staff will present a report to the Board aimed at ensuring the sustainability of job discovery centres, where 

relevant, even if grant funding were to stop. 

7. 	 Th e myhamilton community portal will move, along with the library's website, to a new software platform, 

allowing easier editing and collaboration. 

8. 	 Btu-Ray (DVDS) and Playa ways (small audio books) will be introduced to our collections. 

9. 	 All elements of the approved Inner City Service Plan will be investigated and, where practical, implemented. 

10. 	 We will expand wireless access and implement a solution that enables wireless customers to utilize printing 

services. 

11. 	 We will investigate possible collaborations with community partners such asS/SO, Small Business Enterprise Centre, 

Canada Revenue Agency, St. Joseph's Women's Centre and others that might enable us to offer a variety of 

instructive sessions on financial topics such as "10 steps to starting your small business" and tax clinics. 

12. 	 We will prepare, for the Board, a plan for the sustainability of job discovery functionality in the event of grant 

funding is lost. 

13 . Tl1e operntiol! s of tile librnry systelll w ill colltil!ue to be reviewed ill order to e!lsure that we mn bala!l ce our 
opcrn tillg bur/get Oil. a sustainable basis. 

14. 	 Tl1e nuuwgclllellt stm cture of the orgaJLization will be reviewed by tile C/uefLibmrimLand, if there are fi l!all.cinl 
unpl1cn tioll s to nlly cl1all.ges, reconunenrlntions will be brought to tl1e Library Board. 

'IS. 	A llL'll' perfo mli711 CL' nppmisal sys telll will illtroduceilfirstfor usc unlilalllibrnn'm stn{flllelllbers nlld !hell rolled 
out to otl!cr sta ff posilwlls. 

Hi. 	 T/1c rcco/lllll l' llliatl oll S ol tllc 2008 Hen/t/1 nlld Snlc ty A ud!l will COlli illue to be in1plemen ted. 

17. 	A ll CW allclldon cc 111 171lilgclllelll syslt'111 will be unplclllcnted. 

18. 	 SucccSSIOII Mruwgelllwt/MmwgeniCilt tmining 11lld deuelopn1e1LI will COJitill!le to be 11 focus of the organization. 

19. 	 Tile ill stnlli71ion ol RFID will colltinue. Effo rts are he111 g 11111de to IJI OVe tlus pro;ectforward quickly to reduce tluc 
costs nlld conlpil cn iiOil S of rllllllillg two systelll s CO il currently. 

20. Tl1e unplelllelltntioll of tl1e Accessibility for Olltnnalls uiitli 01sabilities Act will be III Oilitors and reviewed by staff 
w ith illlY ll t cessary recom1neruiations go 111g to tl1e bon rd. The tmillillg of staff ill customer service w ill be thefirst 
Act-dn uen 1llit111tiue. 
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Att achment #7 

5/15/2009 10:38 :0 0 AM 

DO NOT CLOSE HIGH RIDGE STOP!!!!! 

Dear Fred Eisenberger, Scott Duvall and Ken Roberts 

The H1ghridge bookmobile stop is a great necessity i-n our community ancJ is most 

popular with children/families that are low-Income families with or without transportation 

to the lib ra1·y and/or have lim ited Eng lish language skills The dedicated bookmobi le 

staff have made Important personal connections with the people who use the 

bookmobile The mobi le service rea lly does bring positive change in people's lives 

The people m our neighborhood love the sense of community and personal servtce that 

a bookmobi le brings - and children love the experience of a "library on wheels" in their 

own neig hborhood_ The staff helps the chi ldren find and bring materials needed to 

comp lete homework assignments and schoo l reports Parents borrowed piles of books 

to read to young children and or for themselves. New Canadians, who were at first 

hes itant to step on board, discovered a wonderful free service for their families , got to 

know their neighbors a bit better , and improved their English skills. Adult readers 

enJoyed brows ing for books to read. Having the bookmobi le availab le in our area also 

makes life eas ier for the elderly_ Helps them social ize with others and gets them out of 

the house for a bit Taking the bus to the library is a chal lenge for some family young or 

old Th1s is one stop that needs to stay and I am asking your help to prevent it from 

closing . 

Thank you for taking the time to read my lette r_ 

Sincerely, 

Kathrine Watson 



Atta chment #7 

From: Roberts, Ken 
Sent: Wednesday, May 27, 2009 9 :57AM 
To: 'Kathr·i ne Watson' 
Cc: Duva ll , Scott; Morrison, _Alison 
Subject: RE: High ridge bookmobile stop 

Kathrine, 

My name is l<e n Roberts and I am t he Ch ie f Librarian of the Hamil ton Public Librarv The citizen Board 

Charr, Jennifer Gautrey, has written a respo nse to your emai l about the closure of th e High ridge 

bookmobi le stop. It rs just below. I would be happy to drscuss any of her points with you, either through 

email or bv phone or in person Just let me know. 

Ken 

M y name is Jennife r Gautrey and I am the Chair of the Hamilton Public Library Board. 

I am writing in response to your passionate email regardi ng the Hi ghridge boolm1obil e stop. 

Your email anived in time for it to be discussed at the May Library Board meeting held on May 
20th. My note to you comes with the unanim ous support of Board members 

The Hamilton Public Library's two bookmobiles are an impotiant part of our service deli very. 
Since amalgamati on, bookmobile stops have fo cused on two target audiences - seniors and 
neighbourhoods strongly affected by poverty In addition, the bookmobiles serve to fill in 
service gaps in areas of the city that are long di stances from the nearest library branch. 

The Hi ghridge stop does not meet this profile of a neighbourhood strongly affec ted by poverty; 
however, the stop was left in place, until such time as a branch library could be built on the 
South M ountain. The Tumer Park Branch is now open and is quite close to the Highrid ge stop. 

The Library Board has recently implemented an Inner City Service Plan. As part of this Pl an, we 
have co mmttted boolm1obile stops to areas in the lower city that are much farther from library 
branches and where there are many more busy streets to be crossed before a library branch can 
be reached These are also areas more strongly affected by poverty. 

The only way that the Highrid ge stop could be mai ntai ned IS to eliminate promised service to 
these areas of the city. The Library Board catmot JUStify keeping the serv ice at H ighnd ge, given 
other city needs and the proximity of the Hi ghndge stop to the new Tumer Park Library. 

While we deeply appreciate the fact tha t you use and care for the library serv ices you have 
received , we are proud to see that South Mountam res idents are fin ally ab le to receive the li brary 
services they deserv e_ We do know that bookmobile cus tomers are passionate in their Jove for 
the service and the staff and we appreciate your obvious concern 
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Sheri Se lway 
Pres ident , North End Neighboms 
444 Mary Street 
Hamilton, Ontario, L8L 4W9 
nen.president@gmail.com 

May 10, 2009 

Ken Roberts, ChtefLibrarian 
Hamilton Public Library 

Dear Mr. Roberts , 

I am writing on behalf ofN.EN, North End Neighbours, the neighbourhood association representing 
residents of the North End We strongly protest the closing of the Picton Library Our commtmity 
feels a real sense of betrayal and Joss that our library is to close It is a focus of our community 

We feel this closure has been engineered over the last several years by reducmg the book collection 
at Picton, drastically reducing the hours, and offering few programs In addition, our community 
was extremely clisappointed when HPL backed out of a partnership opportunity with the North 
Hamilton Community Health Centre, even when a large amount of money was secured to facilitate 
this partnership 

Residents still hoped to save our library. A petition was submitted with 650 names A delegation 
attended a library Board meeting, With Gladys Glen and our Councillor Bob Bratina speaking. On a 
bitter cold spell in February , many residents attended "consultations". However, we were not even 
informed that a vote to close the library would be taken at the March Board meeting 

Is it a coincidence that our branch is closing at a time when the library is short of operating funds? 
According to the Spectator, January 27 & 29, the library requested 15 million dollars above last year 
"due to opening a new branch and pay equity" from the City Budget In addition, the Central Branch 
is undergoing a huge renovation. 

We cannot help but feel largely ignored despite our efforts to be heard 

No contact was made with the North End before HPL announced the closing of the Picton Branch. 
No mentwn was made of the conununity's efforts, and no thanking residents for our opinions or 
feedback. No meeting was scheduled to get our ideas about the book mobile service. No community 
meeting was scheduled to include restdents and our Councillor at all 

Maintaining servi ces in the downtown core ne1ghbourhoods JS extremely tmportant to a healthy 
Hamilton. Even HP L's priority # 1 [s "Strengthening Community". Are we not part of the Hamilton 
Conununity? This is a sad day, not only for the North end, but for Hamilton Which urban 
neighboUJhood library branch will be n~xt? Downtown urban neighbourhoods deserve to be treated 
with respect and care 

Sincerely, 
Shen Selway 

Cc L1brary Board Members, 
City Cotmcillors 
Mayor 

mailto:nen.president@gmail.com


_, Attachment #7 

~~ 

Hamilton 
Public Library 

IVWW.h pl .ca 

55 York Boulevard 
P 0 Box 2700 

Hamilton, ON LSN 4E4 
Phone (905) 546-3200 

M s Sher i Se lway. 

Pres ide nt, 


No rth End Neighbo ur-s, 


444 Mary Street , 


Hamilto n, On t ar io 


L8 L 4W9 


May 22, 2009 


Dear M s Se lway, 

My name IS Jenn1fer Gautrey and I am Chair of the Ham ilt o n Pub li c Library Board. 

I am wrrting t o res po nd to you r rece nt lett er to Board members and Council, as w ell as to your co m m e nts rn the 

m os t recent issue o f The Breezes . W h ile your lette r arrived too late fo r th e Boa r·d agenda, it was read by all 

Board m embe r s in advance o f the m ee ting and then di scu ssed. I am authorized to respo nd o n t he boa rd 's 

be half My comme nts are stro ng ly support ed by the entire Hamilton Publi c Library Board. 

I want to st art by stre ss ing th at thi s L1brary Boa rd and st aff have neve r attempted t o engineer t he c losure of the 

Picto n Branch or of any loca t io n 

The red uct io n of the boo k co llec t1o n yo u mention reflec ted t he remova l o f i tem s th at had not circul at ed (i. e. had 

n o t moved f rom t he she lves) rn ove r tw o years. Th is sam e w eedrng process, using t he sa m e crite ria, has bee n 

used at all l ibrary locat io n s. W hen i t happen s use increases Our prac t ices are st anda rd p rocedure fo r pub lic 

l ib raries . 

The h ours at Picto n w ere red uced a fte r ama lgama tio n at th e same t im e as the ho urs we re reduced at m ost 

library locati o n s. Th e rssue, at that time, wa s t ha t t he library system wa s requir·ed, by prov1ncial law, t o 

h arm o n rze sala rr es at th e fo rm er Hamilto n leve l. We were req ui red to accomp lrsh t hi s w 1th lit tl e new fund1ng 

and w e d1d reduce o u r st a ff s1ze W he n the reductions too k p lace, w e consu lted w it h North End res1dents. Ho urs 

w ere ad just ed seve ra l m ore ti mes in response to issues ra ise d by com munity gro ups such as yo urs. The m os t 

r ecent ch ange in h o urs occurred afte r the possibil it y o f pa rt 11 er ing with th e No r t h Ham il to n Commun ity Hea lth 

Ce ll tr e arose. W e e li m inated Sa turday ho urs (movi ng them t o weekday m o m rngs) as a tri al s1nce the NH CHC I S 

n o t open Sa tu rday s W e wa n ted to re f lec t th e1r ho urs and t est co m munity acce p} ance 

Wi t h regard t o th e No rth Ham il ton Community Hea lth Cen tre, represe n tat ives o f the ~J HCHC approached t he 

Li brary Boa rd in the Sprrng o f 2006 and proposed a partn e r·sh ip The part ne rship wa s fo r JOOO square fee t o f 

spa ce at a se t p rr ce wit h the l ibra ry rece iving a 20 yea r min1mum lease The NHCHC Goard stressed th e need fo r 

urge ncy as t h_ey hope d to st art cons truc ti on that Fa ll. The L1brary Board passed a m o t ion that d1d two th1ngs rt 

p ermitted st af f to ex p lo re t he potentia l for par t nersh1p and 1t se t a fin ancial !im 1t to wha t the Board wa s able to 

1 nve st 

http:IVWW.hpl.ca
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Sin ce P1 ct o n 1s w e ll ove r 2,000 sq uare feet , moving to th e NH CHC would have re sultecl 1n a much sma ll e r 

co ll ect ion as well as fewer pub l1c com pu te rs 

By th e Sp r1 ng of !008 , no sa ti Sfilc tOI\f partnersh1p ag ree ment had been nego t1 ated an d the cost had tncrea secl 

Board m em b ers passed a motion to w1thdraw fr om dtscussions The r~ I-I C H C th en return ed to th e LiiJtary Board 

to wesent 1ts best proposal Ev en w tth th e " la rge amo unt of money" you mentton 1n your le t ter, t he proposed 

cost w as gre at er th an th e cu rr ent P1cton Bra nch with les s than half th e space Th e lea se term s w ere also fa r less 

frt endly As wel l, th e No rth Ham tl ton Comm un rt y Health Centre refused to dt sclose th e somce of tl1t s 

"anonymous donation" Libra ry Board members made tl cle ar t hat 1t tf a per·son or g ro up 'Nt shecl to d o nat e fun d s 

in t en d ed to benef1t th e li brary svstem, the pe rson or group nee ded to speak co n ftden t tal lv w tth the Board C:1a1r 

As a publt cly accountab le instttutt o n, th e library can not accep t benefit from an anonymous sou r-c e w tt hout 

kn ow ing more about rt s o ri gt ns. Th e prevtous Boa rd Chair, George Geczy, and I were never approac hed by any 

perso n or group to d tscu ss such a donation. 

As a res ult, the Lib r ary Board unanimou sly agreed that the f\Jorth Hamilton Commu nity Health Cen tre's p ropo sal 

f e ll we ll short of any finan cial or se rv ice viab il ity. A flo o r moti on to withdraw from di sc usstons was unantrnously 

approved by th e L1bra ry Board 

To be cle ar, the Librar·y Board d1d not w ithdraw from any partnership. No partnership was ever ach1eved Based 

upon commun ity feedback, no bran ch with in the smal l space that was propo se d by f\11-i CI-I C co uld h ave m e t any 

commun 1ty expectations o r ha ve bee n de l1vered wtth in a reaso nab le cost 

The Lt b rary Boa rd d1d rece 1ve a petit 1on tha t ca lled for the exis ting locatton t o be left open As our 2007 

Facilit ieS M as t e r Plan stressed, t hi s f ac il ity cannot be modifi ed to meet current , required sta ndard s. The premise 

of the petition is th at the Li b rarv Board has th e ability to set as ide the se requi red standa rd s Th e Ltbr·a ry Boilld 

do es not possess su ch powers. We have always made it clear th at contmued servtce from this locat ion IS si mply 

n o t an option It IS a mult i-un it lea se d faciltty and so me o f the requ1 red cha nges Simply cannot be made 

The Lib ra ry Board h as co nsu lt ed with North End res1 dents on num erous occas ion s over th e yea r s and last 

Novembe r, it 1nvi te d res id ents t o meet indt vr dua lly w it h Boa rd members at three sessions that we re staggered

morning, aft ernoon and eve rltng Th e res ult in g report based o n these co nsultati ons was released to the 

co m mun tty in Februa ry, 2009 Each in dtv rdu al who pani cipated 111 th ese sess ion s and w ho reques ted fe edback 

r ece1ve d a copy of th e rep o rt In additi on, co p1 es we re mad e ava1lable Jt th e Pt cto n Bran ch for library patrons to 

t ake hom e and rea d The report IS a lso ava il abl e on our webs 1te www h p l.ca Fo r your conve nt enc e, I en close a 

co py o f th e r·ep o rt Al l reports and potentta l clec tsions were htghltght ed o n th e l tbrary' s web stte ancl the ward 

counc rllo r was info rm ed eve r·y ttm e that a cl ect sion had to be mad e 

f'-l o rth End comm un rty res tde nt s who p arti ctp ated trl the se ss1ons e :·~pr e ssed t h e dewe for co n tmued lr bra ry 

serv ice 1n th e area Many res1dc>n ts w e re open to th e use o f bookmobi les to del1ver ltb rar y m at er·tal s and enab le 

pa trons to browse and to pt ck up mater1als loca ll y 111 res ponse, th e ltbrary ts addrng bookmob tles serv 1ce to 

serve th e No r t h_En cl Board mernoe r s felt that 1f w e did not make two av~;tiCJ b l e bookmab il e spots to th e f'Jor t h 

End th en th ere wa s a ve ry real chance th at res iden ts wo ul d lose even more ltbrary se 1v1ce As we ll, w e hacl a 

lega l ob li gation to prov1de ou r larl dlord wr th stx mon th s' notice befo re the ex.p1rati o n o f o u r exrs t1 ng lea se Tim 

also af fec ted ou r tirnt ng 
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M s. Se lway, in your repo rt publ ished in a rece nt ed ition of Th e Breezes you allude to a threa t that o ther urban 

core branches may be closed The Boa rd 's Fac ilities M aster Plan, which is a pu bl ic documen t, lis t s branches th at 

can not, in their current loca tions, mee t mintmum required standards. Thts report has been wtdely avai lab le fo r 

severa l yea rs At present , al l other urban branches m-eet, or can be renovated to meet, access ibil ity and 

building code sta ndards. None are being cons idered fo r closure. Your observat ion about potentia l closure o f 

other branches is m is lea d ing at best. 

The final comments m yo ur lette r_ to Boar~ and Council members re lates to the Board 's strategic pr iorities. The 

Ham ilton Public Libra ry Board takes its responsib ilities very seri ously. At the same March board meeting where 

the motion for closure was passed, the Library Board approved an Inne r-C ity Se rvice Plan that out lines ways to 

improve serv ices in all areas of the inner city and to provide servi ces whe re none M e currently ava ilable. Aga in, 

thi s report was made available at the Picton Bran ch and is avai lab le on the library' s w ebsite We have enclosed 

a copy of th e report for your co nvenience. 

The rea li ty is that the North End is extremely close to the Central Library, one of the best libra r ies in Canada. The 

North End also ga ins two new bookmobile stops. The No rth End continues to rece ive except ional library service, 

by any st andard 

W e have offered, through Councillor Bratina, to meet with one or two represen tatives from Nort h End 

co mmunity groups in order to keep the dia logue open as we implement our new serv ices . While such a meeti ng 

co uld help to clarify actions that were taken and that can be taken, it cannot reverse any actions . W e extend 

thi s offer to meet di rec tly with you, should you w ish to disc uss these issues in person . 

In conclusion, Ham iltonians co nt inue to value t his wond erfu l organ iza t ion and the se rvices it provides. The 

Library Boa rd ta kes 1ts res po nsib ilities to th is community very se riously and rema ins even more committed than 

eve r to our strat eg ic prio riti es and to the delivery of quality library service. W e appreciate your interest and 

your concerns and ca n assu re you that both st aff and Board members are working to meet our mandate. 

Yours, 

:t::t::!f::L?/:-~ 
Chair, 

Hami lt on Publ ic Libra ry Board 

c.c. 	M ayor Eise nberger 


City Co uncil m embers 
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Hamilton 

Public Library 


Date: June 9, 2009 

To: Chair and Members of the Board 

From: Beth Hovius, Director of Public Service and Collection Development 

Subject: Rural Library Services Report 

Recommendation: That this report be received for information. 


Background: 


This preliminary report provides a summary of current library service issues at the rural branches. There 


are no recommendations for service changes at this time. 
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Introduction 

Two reports have been produced to look at Library Services in conjunction with the Facilities Master Plan 
which focuses 0::1 th e conditions ofthe library buildings . The Inner City Library Se rvices Repo rt 
described alternative library services appropriate to the inner city which should be developed to meet th e 
needs of those res idents . This Rural Library Services Report, recaps decisions and starting points raised 
by the Facilities Master Plan and its consultation process to ensure that resources are being efficiently 
used to provide the levels of service expected by community res idents. It describes the services provided 
within the rural areas of the City of Hamilton and proposes alternate services appropriate to these areas . 

Scope of the Report 
This report applies to those areas served by the following branches, which provide service to largely rural 
areas and hamlets: 

• Lynden 

• Rockton 

• Freelton 

• Carlisle 

• Mil!grove 

• Greensville 

• Mount Hope 

With the exception of Mount Hope, which is located in Ward 11, these branches are located wards 14 and 
15 of the city. These branches serve about 15,000 1 or 3% of the total city population. These seven 
libraries account for 4.6% of the total square footage the system. 

The Mount Hope branch is the only other branch which operates for less than 20 hours, with one staff 
person. It has been included here because the current building is inadequate. A new community 
recreation centre is planned for 2017, or after, and the Library could partner with the City for a new 
facility. The short term (up to 10 years) future of Mount Hope is problematic and an alternate location or 
bookmobile service may be necessary. It is expected that Turner Park will draw business from Mount 
Hope, but as Mount Hope grows a Library here is needed. 

The following branches, which also serve rural areas, are excluded because they a re in areas that are 
transitioning fro m rural to urban centres: 

1 The 2001 census population of wards 14 and 15 was 40,000 and it is estimated th at Waterdown's popul ati on is about 
25,000, thus leaving 15 ,000 in the remainder of the area. 

2 .. 
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• Binbrook - This is one ofthe fastest growing branches as the surveys around Binbrook fill up. 
As library use increases the next step '"'rill be to increase service hours. 

• Stoney Creek - This branch, which opened in 2003, was located to provide library senrices to 
the gromng lower east city. Planning for this community is taking place now, and the official 
plan is expected to be in place by January 2010. With a projected population of 16,ooo 
20,000 plus the population north of the QEW, this branch will be too small for its population 
base when the area is fully developed. 

• Waterdown- plans continue for a new facility . 

Revievv' of the Facilities Master Plan 
The results of the Facilities Master Plan , which included a consultation process and examined the 
physical condition ofthe buildings is summarized here. Also included are key service measurements. 

Lynden 
2009 operating budgeF: $82,946 

Plans are underway to build a new 4,000- 5,000 sq. ft. branch in Lynden. Design fees have been 
approved for 2009, and a new branch could be built as early as 2010 which \-\rill include such features 
as expanded public space, increased number of public computers, programming, space and a 
collection of approximately 20,000 items (up from 14,000). Services would be provided 5 days per 
week to a total of 35 hours weekly. Programs for all ages would be offered . It is expected that this 
new library, drawing from western Flam borough, (Sheffield, Rockton, Troy and Capetown and east 
towards Mount Hope) would circulate approximately 65,000 - 70,000 items annually. While the 
building is inadequate, it could open 35 hours weekly (up froin 27 hours) to compensate for a 
reduction in service hours (or closure) at Rockton. 

Rockton 
2009 operating budget: $68,917 

This branch is scheduled to close when Lynden opens, as the facility is inadequate. The intent is to 
transfer staff so that Lynden can be open more - 35 hours weekly. At the public consultation, some 
concern was expressed about seniors and children's being able to access Rockton is scheduled to close 
when a new facility in built in Lynden. A bookmobile stop can be offered (at same location in the 
village, at the Beverly Community Centre, or both). 

Millgrove 
2009 operating budget : $6g,o68 

2 These operating costs include only those costs charged directly to the branch operating budget Items charged to a 
system budget, are not included . For example: collections, delivery, manager salary and benefits, computer costs, 
support services, etc. The more s ignificant budget efficiencies would be found in the latter cost centres, if alternate 
services were provided at some rural locations. 

r-- ----
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Millgrove's circulation has dropped 10.8% bringing it to a new low of 16,425- the lowest of any 
branch in the system. The Millgrove Library building has been identified as inadequate, and is slated 
for closure when Waterdown is built. Programs are offered in nearby Carlisle/ Waterdown as they do 
not attract a sufficient registration In Millgrove. However, given the availability of bookmobile 
service (at no additional cost to the system) , the satisfaction of bookmobile customers , and the 
willingness of Millgrove residents to try bookmobile service (as identified in the consuitation) 
Millgrove is an excellen~ ca ndidate for bookmobile service effective at any time. 

Free1ton 
2009 operating budget: $66,952 

Freelton Library's building is in excellent condition, although it receives little use. Few additional 
services are supported here, and programming has been consolidated in nearby Carlisle. 

Gree nsvil le 
2009 operating budget: $139, 999 (includes children's position for these branches) 

Greensville, located in a strip mall above Dundas, offers selected programs on a regular basis, 
particularly as it can handle the overflow from Dundas. 

Carlisle 
2009 operating budget: $116,277 

The Board has identified Carlisle as a building which cann ot continue to provide services in the 
current location because of the expected future condition of the building. The future of Carlisle will be 
examined after the new Waterdown facility is open. Selected programs are offered here as a hub for 
Millgrove and Freelton. 

Mount Hope 
2009 operating budget: $ 60,781 

The current building is inadequate. A new community recreation centre is planned for 2017, or after, 
and the Library could partner with the city for a new facility. The short term (up to 10 years) future 
of Mount Hope is problematic and an alternate location or bookmobile service, may be necessary. It 
is expected that Turner Park will draw business from Mount Hope, at least in the short term. 
However, as Mount Hope continues to grow a Library here is needed. 

4 "' 
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Services 


Service Hours 
When service hours were adjusted after amalga mation it was determined that the number of hours a 
branch would be open would be determined by the average circulation of hour. A standard of 30 

items per hour was established fo r the one-person branches. 

A 2006 survey of branch libraries of all of the large public libraries across Canada indicates that of 
the 450 branch libraries in these library systems, 19% have an average circulation of less than 40 

items per hour, and ofthese 14% have a circulation of less than 30 items per hour. The public's 
perception of a further reduction of service hours would be that we are trying to "kill off' the bra nch. 
On the other hand it does not make sense to keep a facility open when no one is us ing it. 

Based on a service standard of 30 circulations per hour: 

• Rockton: this b ranch could be as low as 13 hours weekly. 
• Millgrove: this branch could be as low as 10 hours weekly. 
• Freelton: this branch could be as low as 12 hours weekly. 

Greening of Library Services 
The Facilities Plan did not take into consideration the environmental costs of keeping locations open 
only a few hours per week since they have to be fully heated, cooled and systems such as water and 
septic systems maintained around the clock. Five branches are only open 17 hours per week, and the 
other two are open less than 30 hours weekly. The environmental impact of maintaining facilities 
which are open only 10% of the time is something the Board should take into account . 

The Collections 
The use of the collections follows the trends elsewhere- a high percentage of use (25%) is holds
based. The issue of stale collections which have been read-out but not worn-out and were an 
unfortunate feature of the small branches has been addressed by shared collections. As items are 
borrowed and returned , they will refresh automatically. All small branches have received an infusion 
of materials recently to replenish their shelves, with a corresponding increase in circulation. 

Decreased use: 2008 circulation (decrease over 2007) and long term trend since 20 01 

• Ca rlisle 20 08 circulation: 38,061 (down 2.8%); since 2001 down 21% 

• Freelton 200 8 circulation: 18 ,463 (down 8 -43%); since 2001 down 17% 

• Millgrove 2008 circulation:. 16,425 (down 10 .8%) ; since 2001 down 33% 

• Mount Hope 200 8 circulation: 30,467 (clown 7.15% ); s ince 2001 up 1.7% 

• Rockton 2008 circulation: 20,806 (down l1 .7%) ; s ince 2001 down 32% 

Increased use: 20 0 8 circulation (increase over 2007) and long term trend since 2001 

• Greensvill e 2008 circulation: 27,760 (up 4 .2%); since 2001 up 2% 

• Lynden 2008 circulation: 41,269 (up 6 .9%); sin ce 2001 up 14% 

All of these bra nches report heavy use of print resources, and they lead the list wi th the highes t 
percentage of holds placed on print materials, and the lowest percentage of holds on non-print. This 
is the opposite pattern of use to the inner city branches which has the lowest percentage of holds 
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placed on print and the highest on non-print. Only Freelton shows slightly higher percentage of holds 
for non-print than print by 1%. 

Public Comput ing 
High speed networking at the branches libra:·ies remain an important draw of rural branches as high 
speed network connect ions are not ava ilable for home use in most of the area . Despite this, all of the 
branches in this report - Freelton, Greensville, Lynden, Carlisle, Rockton and Millgrove-- have 
excess public computer capacity. In fact, with a minimum of two public computers assigned to each 
branch, there are more public computers in this part ofthe city per capita than elsewhere in the 
system. Dundas and Ancaster libraries have draw a large number of customers from the rural areas. 

Wireless access which is gradually being installed beginning with Lynden (new building), Ancaster , 
etc. will provide after-hours access to the Library catalogue and Internet . Therefore, kiosks in 
community centres are not required to provide access to the Internet and the Library's catalogue. 

. utreach and Programming 
There is ve ry little demand for programming and programming is now consolidated at those locations 
where it is successful. There are no local social agencies to work with. Class visits take place in the 
local schools and the children of one school could be customers at different branch libraries . Freelton 
has no schools in its service area. There is a staff position that provides outreach and core children's 
programs within the rural community. 

·-JJ/ r/ 

~Alternate Libra ry Services ............................. ...................................................................... 


Bookmobile Service 

Bookmobile service is a viable and sustainable service option and a common method of delive ry in 
rural library systems. A weekly (two-hour) bookmobile stop typically senres a neighbourhood of up to 
approximately 5,000 people, and circulates 20,000- 25,000 items. As customers are increasingly 
using holds to preselect the materials they borrow, delivery-based services are a better service option . 
When bookmobile service is introduced, it is monitored and must meet certain levels of use. If it does 
not, or if new nearby facilities are built, the location of bookmobile stops are changed. 

Customers of bookmobile service highlight the friendliness, personalized service and convenience as 
the key reasons, for their continued loyalty to this service. In addition, the rotating popular collection 
located on the bookmobiles provides more browsing variety than the small branch-based collections . 

In the future, wi reless capabilities will expand to the vehicles . Both new bookmobiles have been 
designed to incorporate computers when wireless access becomes more prevalent. 

Ji\lo i/abi/ ity 

After June 2009 , the bookmobile service will be able to offer services to Flamborough on either 
Monday or Friday, at no additional cost. Either two full neighbourhood stops could be provided each 
day, or a series of shorter stops visiting more hamlets could be arranged. 

Potential locat ions include: 

6 "' 
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• 	 Antrim Glen (on 8th Concession) is a survey near Freel ton which is largely occupied by 
seniors. It has its own clubhouse which would provide a focal point for th e community. 

• 	 Sheffield (school) 
• 	 Freelton - in survey, east of Hwy 6 
• 	 Westover Village 
• 	 Capetown (new seniors residences) 
• 	 Waterdown (seniors residences- near current location) - after Waterdown relocates 

Books by Mail 
This service uses the mail to get Library materials to customers. Books-by-mail are a service 
developed for outlying Canadian areas where regular library service does not reach, and which could 
apply to parts of Hamilton. It is subsidized by the Federal government, and is therefore relatively 
inexpensive for participating libraries. For example, the mailing fee is $ 1.00 per item (return) plus 
staff costs to support it . It could be offered, to a limited geographic area, particularly if use does not 
support Bookmobile service in some hamlets, and if other services such as Visiting Library Services, 
are not an option. 

Conclusion 
This report, prepared for information purposes, summarizes the current situation at the rural branches. 
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Canadian Library Association Conference 

My term as President of the Canadian Library Association ended in Montreal on June 2, 2009. 
John Teskey, University Librarian of the University of New Brunswick, is the new President. I 

will, however, continue to be involved in several key initiatives such as strategic planning.  
 

New Bookmobile 

Our newest bookmobile is due to be delivered soon, perhaps even later this month. 

 

TD Summer Reading Launch 

Dignitaries from the TD Financial Group, including Vice President Frank McKenna, visited the 
Turner Park Branch on Tuesday, June 9th in order to launch TD’s sponsorship of this year’s 

Canada-wide Summer Reading Program. We also hosted staff and Board members from the 
Toronto Public Library, the CNIB, and Library and Archives Canada. 

 

Official Opening of Turner Park 

We held two official Turner Park opening events, one on Wednesday, May 20th, that was focused 
solely on the opening of the library and one on Saturday, May 23rd that was an open house for the 

entire facility. The Turner Park Branch is our third busiest library location, after one month of 
operation. While there is every intention of reviewing the impact of Turner Park on the activity 

(and staffing levels) at other locations, we are currently short staffed at Turner Park and using 
call-in hours to supplement the normal staff complement.  

 

Collective Bargaining 

We have one more day of scheduled collective bargaining (June 17th) before the summer. We 
have two days schedule for September, 2009. 

 

General Staff Meeting 

As you know, the library system closed for the morning on June 10th in order to allow all staff to 
attend a staff training/general staff meeting. 

 

Atlantic Provinces Library Association 

I attended the Atlantic Provinces Library Association conference as a guest on June 11th-12th and 
spoke about management and leadership. Su Cleyle and I were the closing plenary speakers, 

discussing in conversation trends that are affecting the future of libraries. 
 

Facilities 

The City of Hamilton has assigned a single, permanent staff member to manage our Capital 

facilities issues, managing structural upgrades. We are extremely pleased with this change in 
structure and with the person assigned to our branch locations. 

 



POLI CE INVESTIGATION 

Th e Hamilton Po li ce De partm ent have bee n investigating a case of all eged threa ts se nt through email. 

Some of t hi s acti vity may have happened on a library publi c computer. St aff are currently ho lding 

ev id ence for th e po li ce th at w ill be release d to th em if we rece ive a warrant Staff have fo llowed proper 

proced ure. We are coo peratin g w ith poli ce but prot ecting custom er pri vacy. 
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Date: June 10, 2009 

To: 	 Chair and Members of the Board 

From: 	 William Guise, Director, Finance and Facilities 
Hamilton Public Library 

C.C. 	 Ken Roberts, Chief Librarian 

Subject: 	 2008 Financial Report 

RECOMMENDATION: 

That the 2008 Financial Statements for the Hamilton Public Library Board and 
Statements for the Hamilton Public Library Board -Trust Funds attached to this report 
be approved. 

BACKGROUND: 

Every year, the Library must prepare and present the audited financial statements to the 
Council of the City of Hamilton as required by the Public Libraries Act. The financial 
statements present the 2008 financial position of the Library as at December 31, 2008 
and the financial activities for the year ended December 31, 2008. 

Grant Thornton, LLP, Chartered Accountants, who are external auditors for both the 
City of Hamilton and the Hamilton Public Library have performed the statutory audit 
function and will be presenting their Audit Concluding Memorandum to the Board. 

The Library derives revenue from donations and cash sales, the completeness of 
which is not susceptible to satisfactory audit verification. Accordingly, the auditors' 
verification of these revenues was limited to the amounts recorded in the Library's 
records. 

Subject to any required adjustments, if any, which they may have determined to be 
necessary had they been able to satisfy ourselves concerning the completeness of 
the revenue referred to in the preceding paragraph, Grant Thornton, LLP, Chartered 
Accountants have expressed an opinion on the financial statements that they 
present fairly, in all material respects, the financial position of the Hamilton Public 
Library Board as at December 31, 2008 and the results of its operations for the year 
then ended in accordance with Canadian generally accepted accounting principles 
free of any qualifications. 

The financ:al statements have been prepared by staff in accordance with generally 
accounting principles for local governments (including loca l boards)as recommended by 
the Public Sector Accounting Board ("PSAB") of the Canadian Institute of Chartered 
Accountants (CICA). PSAB requirements for local boards include fund accounting, 
accrual accounting and post employment and retirement benefit obligations. 
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Effective January 1, 2007, the Library adopted Accounting Guideline 7 (PSG-7) of the 
Public Sector Accounting Handbook of the Canadian Institute of Chartered Accountants 
("CICA") with respect to the disclosure of tangible capital assets for local governments. 
PSG-7 provides transitional guidance on presenting information related to tangible 
capital assets until Section 3150 - Tangible Capital Assets of the Public Sector 
Accounting Handbook comes into effect on January 1, 2009. 

Also attached to this report is the 2008 Financial Report for Hamilton Public Library 
Board Trust Funds. 

Grant Thornton, LLP, Chartered Accountants, performed the statutory audit function and 
expressed an opinion, subject the limitation concerning the completeness of the 
donation revenue referred to previously these financial statements present fairly, in all 
material respects, the financial position of the trust funds of the Hamilton Public Library 
Board as at December 31, 2008 and the continuity of trust funds for the year then ended 
in accordance with Canadian generally accepted accounting principles. 

Some highlights from financial results for 2008. 

Operations 
The Library had an operational deficit of $111,630 as compared to an operational 
surplus of $17 4,208 in 2007. Included in the operations for 2008 were $388,980 in 
unanticipated pay equity costs. The operational deficit was funded from Library 
reserves. 

Reserve Funds 

The Reserve Fund balances have decreased $234,762.55 from the December 31st 
2007 balance of $8,047,544.32 to $7 ,812,781.77. 

Interest on Received on Reserve Fund s $ 286,390.51 

Contributions from Operating Fund 

Funding for Mobile Equipment 30,000.00 

Funding for Repairs to Grounds 9,000.00 

Funding for Accessibility & Renewal Reserve 100,000.00 

Donations 13,287.89 

Lost Book Charges 36,269.05 

Printer Revenue 22 ,945 .22 

Allowance from Landlord for Sherwood 186,000.00 370 ,502.16 


Expenditures 

Vehicle Purchases ($ 418 ,546.20) 

Renovations to 51h Floor Central ( 27 ,163.95) 

RFID ( 233 ,882.00) 

Library Materials ( 102,659.10) 

Summer Reading Programs ( 16,774.39) 
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Operational Loss for 2008 ( 111 ,629.58) ($ 910,655.22) 

Decrease in Reserve Funds for 2008 ($ 253, 762.55) 

Trust Funds 

The Trust Account balances have decreased by $236,300.43 from the December 3151 

2007 balance of $2725,919.27 to $2,489,618.84. 

Donations received 
Interest on funds held by City 
Hamilton Community Foundation 

Realized investment income 
Unrealized investment losses 
Management Fees 

Funding of Programs approved by Board 

$ 87,577.00 
(305,729.00) 

(29,523.00) 

$ 2,500.00 
23,874.57 

( 247 ,675.00) 
( 15,000.00) 

Decrease in Trust Accounts Balances ($ 236,300.43) 

,--
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April 3, 2009 

Grant Thornton LLP 
120 King Street West 
Su1te 1040 
Hamilton , ON 
L8P 4V2 

T (905) 525-1930 
F (905) 527-4413 
VNIW . Gran IThorn ton .c a 

To the members o f the audit committee of Hamilton Public Library Board 

We are p leased to report that we have now substantially completed our audit of the fmanoal 
statements o f the Hamilton Public Library Board for the year ended D ecember 31, 2008. We 
have attached our draft auditors' report. \X/e will fmalize tlus auditors' report once we have the 
opportuni ty to discuss the results o f our audit with you 

The report to the audit committee has been prepared m accordance with the assurance 
recommendations issued by the Canadian Institute of Chartered /\.cco untants (CICA.) entitled 
"Communications with T hose Havmg Oversigh t Responsibility for the Financial Reporting 
Process". That standard recommends we communicate with the audit committee various 
matters including: the overall audit strategy, o ur responsibility as auditors, any m atters ans1ng 
from the audit, m1sstatements, significant accounting policies , and any o ther matters that ma y 
be of mterest to the audit committee. 

We express cmr appreo ation for the cooperation and assistance received from the m anagement 
and staff of the HanuJton Public L1brary Board during the course of our audi t. 

If you have any particular comments or concerns, please do no t hesitate to ra1se them at our 
scheduled meeting 

Yours sincerely 
Grant Thornto n LLP 

• 

Allister Byrne, FCA 
Fanner 

cc \\!ilJiam G utse 

Audit· l ax· M•~sory 

r: l ,"l1' i i ,Jr~t<::~ l u· r~ ( ,('! ;')L;,if: f~\:;Yo ~;;'' r;l Lr~::l h<;;n;l;'l :n \::J) :.;\1'..'11<!! ,_ ,~! 
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Report to the Audit Cornmittce ·- Con1n1tH1ication of .L\udit Results 
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For the year ended o,,cember 31. 2008 

Status of the audit 


We have substantially completed our audit of the financial statements of the Hamilton Public Library 

Board for the year ended December 31, 2008 and the res ults of that audit are included u1 tlus report 

/\_s noted 111 th e covermg letter, we have attached our draft auditors' report as j\ppendLx ;\ The 

follo,vmg item s need to be addressed/completed before that report 1s signed: 

• Rece1pt of legal confirmation; 

• Finalization of actuarial valuations for post-employment benefit liabilities; 

• Receipt of signed management repre sentation letter (draft has bee n attached as AppendLx B); and 

• Approval of the fuuncial statements by the j\udit Committee. 
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Reportable matters 


Summary of disclosure matters 

Our audit did no t identify any miss tatements. 

Internal control 

Management is responsible fo r the des1gn and operation of an effective sys tem of internal control that 

provides reasonable assurance that the accounting system provides timely, accurate and reliable 

financial information, and safeguards the assets of the entity. 

Through our role as auditors of your finanoal statemen ts we possess an understanding o f the entity and 

its envuonment, mcluding tnternal controL However, a fmancial statement audit is not des1gned to 

provide assurance on internal controL Professional standards do requue us to communicate to the 

audit committee significant deficiencies and matenal weaknesses mmternal co ntro l that have come to 

our attention in the course of performing the audi t. 

During the course of performing our audit , we did not identify any such reportable wea knesses 111 

internal controL 

Audit ~ T&.X • A_d ,ti ;:.:ory 
©Grant Thornton l..L.P. A Can?:di<in ['.-1ernbe:r of Grant Thomton lnt.e rm.:t-\on~L f'...l; f"i:,;!n.s res{UV<:id 
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Harn!!ton Public Library Board 
For the year ended December 31 , 2008 

Significant new accounting policies 

T here were no stgm fica nt new accounting polioes no ted m th e year 

Controversial , emerging or unique accounting policy issues 

T here were no new controversial, emerging or umque accounting polioes Iss ues noted . For 2009, the 

Board will be reqmred to implem ent the new standard , PS 3150 Tangib le Capita l i\sse ts. 

Cooperation during the audit 

We report that we received full cooperation from management and the employees of the H amilton 

Public Library Board. To our lmowledge, we were provided access to all necessary records and other 

documentation and any issues that arose as a result of ou r audit were discussed with management and 

have bee n resolved to our sa tisfaction. 

Consultations with other accountants 

To our knowledge, managem ent did no t seek the advice or opuuon o f other ex ternal accountants on 

fmancial reporting or accou nting matters. 

Fraud and illegal acts 

Our inquiries of managem ent did no t reveal any fraud or illegal acts. 

Independence 

As ex ternal auditors of Hamilton Public Library Board , we are reqwred to be md ependent tn 

accordance with Canadian professional standard s. These stand ards reqwre that we disclose to th e audit 

committee all relations hips that, in our professional JUdgem ent, may reasonably be thought to bear on 

our independence. We have provided a letter to the Board, dated October 9, 2008, w hich confirms our 

m dep ende nce with respect to Hamilton Public Library Board. 



I
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Technical updates 


Accounting and auditing standards 

Recen t changes in accounting and auditing standards were mcluded in our plannmg memorandum for 

the 2008 audit o f the Hamilton P ublic Library Board. There have been no significant changes 

subsequent to the issuance o f this memo. We would be pleased to discuss these changes tf the audit 

committee has any questio ns. 

Audit # Ta x • f:..dvisc-ry 
© Gmnt Thornton LLP. f t. Canadi:1 n ~/!~ rnb~r of Grant Ti·,ornl·on h ternahonaL A!; tights m ;-;t r'.ted 

~ 
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Report to the _ -:3..udlt Cotn mittee Conil'nurdcation of Aud\1 R<:su its 
Hamilton Public Lib rary Board 
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Appendix A - Draft auditors' report 


To the Board l'vfembers, J'vfembers of Council, Inhabitants and 
Ratepayers of the Corporation of the City of Hamilton 

We have audited the consolidated statem ent of financial posit10n of the Hamilton Pub lic Library 
Board as at December 31, 2008 and the consolidated statem ent o f ftnancial activities and changes 
in financial position for the year then ended. These financial statem.ents are the responsibility or
the board's management Our responsibility is to express an opinion on these fin anc1al statements 
based on our audit 

Except as explained in the following parag1ap h, we conducted our audit in accordance wlth 
Canadian generally accepted auditing standards. Those standards requue that we plan and 
p erform an audit to obta111 reaso nable assurance whether the financial statements are free of 
m aten al misstatement A n audit includes exammmg, on a test bas1s, evidence supp orting the 
amounts and disclosures in the fmancial statements. A n audit also 111cl1.1des assessmg the 
accounting principles used and s1gnificant es tinutes made by management, as well as evaluating 
the overall financial statement presentation. 

The Hamilton Public Library Board derives revenue from donations and cash sale s, the 
completeness of w hich is not susceptible to sat1sfactory audit verifica tio n. / >ccordmgly, our 
verification of these revenues was limited to the amounts recorded 111 the records of the Hamilto n 
Public Library Board and we were not able to determme w hether any adJUStm ents rn1ght be 
necessary to donations and other revenue, net ex penditures , assets and fund balances. 

In our opinio n, except for the e ffec t o f adJustments, if any, which we may have determmed to be 
necessary had we been able to sa tisfy ourselves concerning the completeness of the revenue 
referred to in the preceding parag1ap h, these fmane1al sta tements present fauly, u1 all material 
respects, the fmancial posiuon of the Hamilton Pub lic Library Board as at December 31, 2008 and 
th e results of lts operations for the year then ended in accordance with Canadian generally 
accepted accounting pnne1ples. 

Budget figures are provided for comparatlve purposes and have no t been subJeC t to au cl!t 
procedures. Accordingly, we do not express any opliUon regarding the budget figures 

H amilton, Ontario Grant T hornton LLP 


Ap ril 3, 2009 Chartered "'\ccountants 


r-
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For the year ended December 31, 2008 

Appendix B -Draft J\1anagement 
representation letter 

A pril 3, 2009 

Grant Thornton LLP 
Standard Life Centre 
120 King Street West 
Suite 1040 
Hamilton, Ontario 
LSP 4V 2 

Dc:1r Sir/Ivfadam 

We are provicitng this letter m connection with your audit o f the fina noal statements of H amilton 
Public Library Board as of Decen1ber 31, 2008 and for the year then ended, for the purpose of 
expressing an opimon as to whether the finanoal statements present fairly, m all ma tenal res pects , the 
tlnancial position, ftnancial activities, and changes 111 financtal positi on o f the Hamilto n Public Library 
Board in accordance with Ca nadian generally accepted zccounting pnnoples. 

'W'e acknowledge that we are responstble for the fair presentation of the financtal statements 111 
accordance with Canadian generally accep ted accounting principles and for the des1g11 and 
tmplementa tion of interna l controls to prevent and derect fraud and erro r. \'\l e hilve assessed th e n sk 
that the financtal statem ents may be matcnally mtsstatcd as a result of fraud , and have detcrmLn cd such 
risk to be low. Further, we acknowledge that yonr exarnmation was planned and conducted 111 

accordance with Canadian generally accepted auditing standards so as to enab le y<;u ro ex press an 
opmion o n the financtal sta tements. \XIe understand that while your work tnclud es an cxammatio n o f 
the accounting system, internal controls and rela ted d;na to the cx tem you cons1dcrcd necessary 111 the 
circum stances, it 1s no t destgned to identify, nor can it necessarily be expected to disclose, fraud, 
sho rt,1ges, errors and other irrcgulanucs, should any exist. 

Certam representations u 1 tlus letter arc described as bemg Limited to matters that are marenaL "-\ n Hem 
is considered matenal, regard less of tts monetary va lue, tf 1t 1s probable that rts om1ss ron fmm or 
m.ts statement .tn the financial statements would mfluencc the dcCJston of a rc :lSonahlc pe rson rely rng on 
the fll1ancia l statements. 

\\ie confirm, to the best of our knowledge a:1d belief, as of ;\ pril 3, 2009, t:be fo ll owmg rep resentauuns 
made to you dunng your audit 

Audit ~ To:.1x • A~hisc11y 


(~) Gr21nt Thomton l.. LP. A Canadi.rm M2mb?.r of Gr<>n! Tl1ornton int>::rnahonaL All fi9hts re~~;?.rve<: 
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Report to the Audit Cclinmittee- Communication of /\udit Resuits 
Han1i!ton Public Library Board 
For the year ended Docernber 31. 2008 

Financial statements 
1. 	 The financial statements referred to above present fau:ly, m aU matenal respects, the fina nc1al 

positio n of the entity as at D ecember 31, 2008 and the fmanClal activities and changes m finanua l 
position for the year then ended 111 accordance with Canadian generally accep ted accounting 
prmGples. 

Completeness of info rmation 
\X!e have m ad e available to you all fmanual records and related data and all mmut:es of the meeungs 
of the audit commmee and board of directors. 

3. 	 There u e no matenal transactions that have not been properly recorded in the accoun ting records 
underlymg the linancial statemen ts. 

4. 	 \Y./e are unaware of any knmvn or probable tnstances of non-compliance w1th the req utrements o f 
regulatory o r governmental authon ties, t<1cluding then financial reporting rcquuemcnts. 

5. 	 We are u naware o f any vwlations or possible violations of laws or regulations the effects of ·,vhich 
should be considered for disclosure 10 the financial statements or as the basis of recordmg a 
contmgen t loss. 

6. 	 \X'e have iden tified to you all known related par ties and related party transactions, mcludmg 
re\'enues, expenditures, debt, transfers of reserve amounts, non-mone tary transactions and 
transaction s for no consideration. 

Fraud an d error 
7. 	 \X/e have no knowledge of fraud or suspec ted fraud affecting the entity involvmg managemen t; 

employees who have significant roles u1 internal control; or others, where the fraud could have a 
non-trivial effect on the financial statements 

8. 	 \'>lie have no knowledge o f anv allegations o f fraud or suspected fraud affecting the enuty's finanC!a l 
statements commurucated by employees, former employees or others. 

Recognition, m easu rem e nt a nd d isclosure 
9. 	 \v'e have no plans or m tentions tbat may materially affec t the carrying value or classificatio n of 

assets and liabilities reflec ted m the finanua l statemen ts. 

10. 	 ,\ll related party transaction s have been appropna tclv measured and disclosecl in tbt: l:!mncial 
statements. 

11. 	 \'</e have in formed you o f all ou tstanding and possible cla1ms, "vhether o r not they have been 
discmsed with legal counsel. 

12 ..	t\U Liabili ties and con tingenoes, wcl ucling those associated w1th guarantees, \.vhether wntten or oral, 
have been disclosed to you and are appropna.tely retlected 111 the fll1anoal statements. 

13. The L1brary Board has satis factory title to (or lease mterest in) all assets, and there arc no lien:; o r 
encumbrances o n the enuty's assets nor bas any been plcc\gecl as collateral 
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14. 	 E m ployee future benefit costs, assets, and obligations have been detetmmed , accounted for and 
disclosed 111 accord ance with the requirements of Sections 3250 Retirement Benefits and 3255 Post· 

employment Benefits, Compensated Absences and Termination Benefits of th e CIC-\ Public Sector 
J\ccounting Handbook. 

15. 	 T here have been no events su bsequent to the balance sheet date up to the date hereof tha t would 
requue recogmtion or disclosure 111 the tlnanctal statements. f'urther, there have been no events 
subsecjUCnt to the dare of the comparative finanCla l statements that would rcqmrc adJustment <)f 
those fimmC1a l statements and related notes. 

Other 
16. \N'e have considered whether or not events have occ urred or conditions ex1s t "vhich may cast 

significant doubt on the Board's ability to continue as a going concern and have co ncluded that no 
such events or conditions arc eviden t. 

Yours very truly, 

[Chief Libranan] 

[Director, Finan ce and Facilities] 
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The Hamilton Public Library Board 

Consolidated Statement of Financial Position 
December 31 2008 2007 

Assets 
Financial assets 

Cash $ 56 ,170 $ 54,347 
Accounts receivab le 199,124 124,996 
Due from City of Hamilton (Note 2) 8,796,248 8 766 128 

9,051,542 8,945,47 1 
Non financial assets 

Prepaid expenses 31,133 6 411 

$ 9,082,675 $ 8,95 1,882 

Liabilities 
Accounts payable and accrued liabilities 
Deferred revenue 
Due to trust fund s 

$ 850,498 

419,395 
1,269,893 

$ 481,597 
5,577 

4 17 164 
904,338 

Liability for future benefits (Note 3) 2,090,199 

3,360,092 

2, 125,304 

3,029,642 

Library position 
Reserves and reserve fu nds (Note 5) 
Amounts to be recovered in future (Note 6) 

7,812,782 
(2,090, 199) 

5,722,583 

$ 9,082,675 

8,047,544 
(2, 125,304) 

5,922,240 

$ 8,951,882 

Commitments (Note 8) 

On behalf of the Board 

_______ _ _____ Director _ _ __________ Director 

See accompanying notes to the financia l statements. 
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Attachment #9 .2 

The Hamilton Public Library Board 
Consolidated Statement of Financial Activities 
Year Ended December 31 

Revenue 
Municipal contribution 
Province of Ontario grants 
Other grant revenue 
Fines 
Photocopier revenue 
Other - rentals, sales and 

Recoveries 
Interest 
Donations and other 
Total revenue 

Budgeted 
(Unaudited) 

$ 25.248,372 
949,450 
458,350 
528,110 

28,570 

85,770 

27,298 622 

$ 

Current 
Fund 

25,248,372 
949,451 
856,841 
443,241 
30,999 

324,891 

62 443 
27 916 238 

Reserve 
Fund 

$ 

286,391 

286 391 

2008 
Total 

$ 25,248,372 
949,451 
856,841 
443,241 

30,999 

324,891 
286,391 

62.443 
28,202,629 

2007 
Total 

$ 24,156,800 
949,451 
749,523 
482,602 

34,840 

140,95 1 
31 0,280 

_ _ 38474 

26,862 921 

Expenditures 
Employee costs 
Library materials 
Facility costs 
Supplies and services 

Total expenditures 

19,049,992 
3,140.720 
3,176,040 
1 702 070 

27 068,822 

19,376,031 
3,328, 166 
3, 134,901 
2 288 516 

28 127 614 - -

19,376,031 
3,328,166 
3,134,901 
2,288,516 

28 127 614 

18,301,176 
2,941,956 
3,089,368 
1 734 159 

26 066,659 

Net revenues 229 800 (211 ,376) 286,391 75 015 796 262 

Financing transfers 
Long term debt charges 

(Note 4) (69.800) (220,643) (220,643) (69.399) 

Transfer from (to) reserve 
-City of Hamilton 164,853 164,853 (411) 

Transfer to capital 
- City of Hamilton (233,882) (233,882) (1,313,009) 

Net contributions from 
reserve fund 835,223 835,223 117,037 

Net contributions to 
reserve funds (1 60.000) (547,952) (547,952) (575,911 ) 

Net contributions to 
current fund (835,223) (835,223) (1 17,037) 

Net contributions from 
current fund 547,952 547,952 575,911 

Net contributions from 
trust funds 15,000. 15,000 30,087 

(Decrease) Increase in L!m
to be recovered in future 

Net financing and transfers 

ounts 

{229 800) 
(35,105) 
211 376 (52 1 153) 

{35. 105) 
{309,777) 

76.695 
{1 .276 037) 

Change in funds 
Fund balances, beginning 

of year 

(234,762) 

8 047 544 

(234,762) 

8 047 544 

(4 79.775) 

8527319 

Fund balances. end of year $ $ $ 7,81 2,782 $ 7,812,782 $ 8,047,544 

See accompanying notes to the financ ial statements. 

.-
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Attachment #9.2 

The Hamilton Public Library Board 
Consolidated Statement of Changes in Financial Position 
Year Ended December 31 2008 2007 

Increase (decrease) in cash 

Operation activities 
Change in funds 

(Increase) decrease in accounts receivable 
(Increase) decrease in due from City of Hamilton 
(Increase) decrease in prepaid expenses 
Increase (decrease) in accounts payable 
and accrued liabilities 

Decrease in deferred revenue 
Increase in due to trust funds 

Financing activities 
(Decrease) increase in liability for future benefits 
Decrease (increase) in amounts to be recovered in future 

$ (234,762) 

(74,128) 
(30,120) 
(24,722) 

368,901 
(5,577) 
2,231 

1,823 

(35,105) 
35,105 

$ (479,775) 

1 ,914 
994,555 

2,623 

(524,336) 
(4,423) 
31 205 

21 763 

76,695 
(76,695) 

Net increase in cash 

Cash and cash equivalents 

Cash, beginning of year 

Cash, end of year $ 

1,823 

54 347 

56,170 $ 

21,763 

32 584 

54,347 

See accompanying notes to the financial statements. 
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Attachment #9.2 

The Hamilton Public Library Board 
Notes to the Consolidated Financial Statements 
December 31 , 2008 

1. Summary of significant accounting policies 

The consolidated financial statements of the Hamilton Public Library Board (the Board) are 
prepared by management in accordance with gener~lly accepted accounting principles for local 
governments, as recommended by the Public Sector Accounting Board (PSAB) of the Canadian 
Institute of Chartered Accountants. 

Certain comparative figures in these consolidated statements have been reclassified from 
statements previously presented to conform to the presentation adopted for the current year. 

Significant aspects of the accounting policies adopted by the Board are as follows: 

Basis of Accounting 
Revenues are reported on the accrual basis of accounting which recognizes revenues as they 
become available and measurable, with the exception of fines and other desk receipts which are 
reported on the cash basis of accounting. Expenditures are reported on the accrual basis of 
accounting which recognizes expenditures as they are incurred and measurable as a result of a 
receipt of goods or services and the creation of a legal obligation to pay. 

Capital Assets 
Effective January 1, 2007, the Board adopted Accounting Guideline 7 (PSG-7) of the Public 
Sector Accounting Handbook of the Canadian Institute of Chartered Accountants ("CICA") with 
respect to the disclosure of tangible capital assets for local governments. PSG-7 provides 
transitional guidance on presenting information related to tangible capital assets until Section 
3150 - Tangible Capital Assets of the Public Sector Accounting Handbook comes into effect on 
January 1, 2009. 

During 2008, the Board continued to work towards compliance with the new recommendations 
for accounting for tangible capital assets. The Board is working towards having a complete 
listing of assets and values and is expected to be completed by December 31, 2009. 

The historical cost and accumulated amortization for capital assets are not recorded. 
Purchases of capital assets are charged directly to operations in the year in which the 
expenditures occur. 

Fund Accounting 
Funds with the consolidated financial statements consist of the operating and reserve funds. 
Transfers between the funds are recorded as adjustments to the appropriate fund balance. 

Reserves for Future Expenditures 
Certain amounts, as approved by the Board, are set aside in reserves for future operating and 
capital expenditures. Transfers to and from reserves are reflected as an adjustment to the 
respective fund . 
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Attachment #9 .2 

The Hamilton Public Library Board 
Notes to the Consolidated Financial Statements 
December 31, 2008 

1. Summary of significant accounting policies (contin ued) 

Use of Estimates 
The preparation of financial statements in accordance with generally accepted accounting 
principles requires management to make estimates and assumptions that affect the reported 
amounts of assets and liabilities and disclosure of contingent assets at the date of the fin ancial 
statements and the reported amounts of revenues and expenditures during the reporting period . 
Actual results cou ld differ from those estimates. 

Budget Figures 
Budgets are only established for the Current Fund. 

2. Due from City of Hamilton 

The balance due from the City of Hamilton is non-interest bea ring and has no set terms of 
repayment 

3. Liability for Future Benefits 

In accordance with PSAB guidelines the Board is required to report obl igati ons for retirement 
benefits ea rned over the employment period of its employees . 

Employees who have retired either under the OMERS early retirement provisions or otherwise 
are eligible to receive drug, extended health services and dental benefits for the lifetime of the 
retiree. Effective January 1, 2002 new retirees only receive benefits until age sixty-five. 

The Board recognizes the post employment benefit costs as they are earned during the yea r. 
The Board 's obligation under the post employment provisions of employment agreements will be 
fund ed out of current revenue. 

2008 2007 
Accrued Benefit Obligation 
Vested sick leave liabi li ty $ 207,301 $ 209, 11 9 
Retirement Benefit s 2,284,408 2,234,272 

2,491,709 2, 443,39 1 

Net unamortized actuari al loss (401 ,51 0) (3 18,087) 

Accrued Liability $ 2,090,199 $ 2, 125,304 

6 



Attachment #9.2 

The Hamilton Public Library Board 
Notes to the Consolidated Financial Statements 
December 31, 2008 

3. Liability for Future Benefits (continued) 

The continuity of employee benefits and other obligations are summarized as follows: 
2008 2007 

Liability for Employee Benefits and Other Obligations 
balance at beginning of the year $2,125,304 $ 2,048,609 

Benefit expenditure 58,004 42,798 
Interest expenditure 122,947 141,041 
Amortization of actuarial loss 42,848 32,326 
Benefit payments (258,904) (139,470) 

Liability for Employee Benefits and Other Obligations 
balance at end of the year $2.090.199 $ 2 125 304 

Actuarial valuations are performed on post employment and retirement benefits to provide 
estimates of the accrued benefit obligations. These estimates are based on a number of 
assumptions about future events including interest rates, inflation rates, sa lary and wage 
increases, medical and dental cost increases and mortality. The assumptions are 
determined a~ the time of the actuarial valuations and are reviewed annually. 
Consequently, different assumptions may be used as follows: 

Discount Return Inflation Salary Dental Life Expectancy 
Rate on Assets Rate Increases Increases (Years) 

Vested sick leave 5% NA 2% 3% NA 12 
Retirement Benefits - Health and Dental 5% NA 2% 3% 3.5% (1) 12 
Note (1): Medical costs are assumed to increase at a rate of 5% in 2009, 4.5% in 2010, 4% in 2011 and 

3.5% in 2012 and thereafter. 

(a) Liability for vested sick leave 

Effective May 1, 1982 the Income Protection Plan was adopted and sick leave credits earned 
under the Sick Leave Benefit Plan were frozen. Under the Sick Leave Benefit Plan unused sick 
leave wou ld accumulate and employees were entitled to cash payment upon termination of 
services after ten continuous years. Entitlement to cash payment continues to apply to those 
employees who accumulated days, to the extent that they have vested and could be taken in 
cash by an employee on termination. An actuarial valuation as at December 31, 2008 estimated 
the accrued benefit obligation at $207,301. Changes in valuation assumptions have resulted in 
a decrease in the liability to $207,301 from the expected liability of $208,592. The actuarial gain 
as at December 31, 2008 of $1,291 is being amortized over the expected average remaining life 
expectancy of the members of the employee group. The estimated accrued benefit obligation at 
December 31,2008 is $207,301 (2007 - $209,11 9) 
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Attachment #9 .2 

The Hamilton Public Library Board 
Notes to the Consolidated Financial Statements 
December 31, 2008 

(b) Liability for retirement benefits 

The Board .provides certain health, dental and life insurance benefits between the time an 
employee retires under the Ontario Municipal Employees Retirement System (OMERS) or the 
normal retirement age and up to the age of 65 years. An actuarial valuation at December 31, 
2008 estimated the accrued benefit obligation at $2,284,408. The cost of a plan amendment 
and changes in valuation assumptions have resulted in an increase in the liability to $2,284,408 
from the expected liability of $1 ,881,607. The actuarial loss of $402,801 is being amortized over 
the expected average remaining life expectancy of the plan members in various groups. The 
estimated accrued benefit obligation at December 31, 2008 is $2,284,408 (2007- $2,234,272). 

4. Long term debt 

The City charges the Library principal and interest for long term debt, as well as sinking fund 
charges, related to Library facilities and other capital. These charges are funded by the City 
through its annual contributions. The debt is not disclosed on the statement of financial position 
as the City of Hamilton is legally responsible for repayment of the debt. 

(a) The net long term debt to which these charges are related is as follows: 

Debenture Interest Maturity 
Number Purpose Rates Date 2008 2007 

01-244 Westdale Branch 3.125% to 6% 2011 125,966 138,069 
01-244 Barton Branch 3.125% to 6% 2011 287,832 315,488 
01-162 Central Library 4.65% to 6.75% 2016 19,346 21,149 
08-120 South Mtn Complex 4.728% 2023 2,930,174 

$ 3,363,318 $ 474,705 

(b) Principal charges in each of the next five years are as follows: 

2009 $ 188,515 

2010 197,974 

2011 488 ,473 

2012 168,731 

2013 176,842 


(c) The Board was charged $220,643 (2007 $69,399) for long term debt charges during the 
year as follows: 

2008 2007 

Principal $ 111,387 $ 39,475 
Interest 109,256 29 ,924 

$ 220,643 $ 69,399 
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Attachment #9 .2 

The Hamilton Public Library Board 
Notes to the Consolidated Financial Statements 
December 31, 2008 

5. Reserves and reserve funds 2008 2007 

Mobile equipment $ 280,882 $ 643,366 
Library collections 1,048,554 1,289,986 
Libra ry general development 941,787 878,384 
Library major cap ital projects 4,767,561 4,450,616 
Summer reading 327,115 332, 160 
Redevelopment, training & restructuring 342,284 330,609 
Youth Programming 12,215 22,423 
Access ibility, Health & Safety 204 414 100 000 

$ 7,924,812 $ 8,527,319 

6. Amounts to be recovered in future 2008 2007 

Employee benefit obligations (see note 3) $ 2,125,304 $ 2, 125,304 

7. Pension agreements 

The Hamilton Public Libra ry makes contributions to the Ontario Municipa l Employees 
Retirement System (OMERS), which is a multi-employer plan, on behalf of 280 members of its 
staff . The plan is a defined benefit plan, which specifies the amount of the retirement benefit to 
be received by the employees based on the length of service and rates of pay. 

The latest actuarial valuation as at December 31, 2003 indicated that current member and 
employer contributions were sufficient to fund future benefits. Contributions were made in the 
2008 ca lendar year at rates ranging from 6.5% to 9.6% depending on the level of earnin gs. As a 
result, $9 15,104 was contributed to OMERS (2007 - $9 19,527) for current service. 

8. Commitments 

Minimum future lease payments for various premises and equipment are as fol lows: 

2009 $ 910,560 

2010 695,946 

20 11 490,643 

2012 330,480 

2013 326 400 


$ 2, 75"4 ,029 
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Attachment #9.2 

The Hamilton Public Library Board 
Notes to the Consolidated Financial Statements 
December 31, 2008 

9. Trust funds 

Trust funds administered by the Board amounting to $2,489,619 (2007- $2,725,919) have not 
been included in the Consolidated Statement of Financial Position nor have these operations 
been included in the Consolidated Statement of Financial Activities. 
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~-------

Atta chment #9 2 


Auditor's Report 

« NOTE: The Auditor's Report will be inserted here after approva l by the Library Board.» 
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Attachment #9.2 

The Hamilton Public Library Board 
Trust Funds 
Balance Sheet 
December 31 2008 2007 

Assets 
Cash $ 292,767 $ 283,624 
Deposits with the Hamilton Community Foundation 1,253,958 1,253,958 
Due from current fund 419,395 417, 164 
Accrued interest r8ceivable 523,499 771 173 

$ 2,489,619 $ 2,725,919 

Fund Balances 

Trust Funds- fund balances $ 2,489,619 $ 2,725,919 

On behalf of the Board 

_ ____________ Director _______ ______ Director 

See accompanying notes to the financial statements. 
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Attachment #9. 2 

The Hamilton Public Library Board 
Trust Funds 
Statement of Continuity 
December 31 2008 2007 

Revenue 
Donations and other 

Expenditures 
Oth er 

$ 2,500 $ 16 154 

223,800 

$ (221,300) 

31 904 

$ (15,750) 

Financing and transfers 
Net transfers to Library current fund 

Change in fund balances 

Fund balances, beginning of year 

Fund balances, end of year 

(15,000) 

(236,300} 

2,725,919 

$ 2,489,619 

(30,087) 

(45,837) 

2 77 1 756 

$ 2,725,919 

See accompanying notes to the fi nancial statements. 
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Attachment #9.2 

The Hamilton Public Library J?oard 
Trust Funds 
Notes to the Financial Statements 
December 31, 2008 

1. Accounting policies 

Basis of accounting 

Income and capital receipts are reported on the cash basis. 

Expenditures are reported on the cash basis of accounting with the exception of administrative 
expenses, which are reported on the accrual basis of accounting, which recognizes 
expend:tures, as they are incurred and measurable as a result of the receipt of goods or 
services and the creation of a legal obligation to pay. 

2. Fund balances 2008 2007 

Trust funds consist of: 

M. Walden Thompson $ 19,229 $ 33, 155 
Special Gifts Fund 1,748,943 1,910,3 18 
Permanent Endowment 529,819 592,610 
K. McClaren Memorial 24,232 27 ,978 
F. Walden 60,571 58,677 
Dundas Library Fundraising 68,844 66,496 
Waterdown Library 37 981 36 685 

$ 2,489,619 $ 2,725,919 

The above fund s can be used at the discretion of the Board with the exception of the Permanent 
Endowment fund from which only the interest earned can be used. 
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