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DUE DILIGENCE PROCESS

o We contacted the following agencies as part of our due diligence effort:

NUMBER EXTERNAL AGENCY DATE RESULT
CONTACTED

1 CoH - Planning Division 07 May 2009 Contacted Mr. Joe Gravina who arranged a meeting with
Ms. Delia McPhail and Mr. Jason Thompson on 08 May
2009. All information received at the meeting. Project
notes summarizing the meeting included in Appendix 4.

2 CoH - Traffic 12 May 2009 Contacted Ms. Tanny McKenna. All information

20 May 2009 received. Project notes summarizing the telephone
discussion included in Appendix 4.
3 Hydro — Horizon Utilities — 20 May 2009 Contacted Mr. Dean Anderson and Mr. Ketan Patel. All
Engineering Division information received. Project notes summarizing the
telephone discussion included in Appendix 4.

4 CoH - HPL 21 May 2009 Met with Karen Anderson of Turner Park Library (TPL) —
A benchmark for the new library project. Turner Park
Library is ~24,000 sq. ft.

5. CoH - CPI 22 May 2009 Contacted Mr. Clarke Euale for more information on the
Turner Park Library, including precise budgetary
information.

4.7 CONSTRAINTS, ASSUMPTIONS, AND DEFINED RISKS

e Zoning Bylaws of Existing Site:

Refer to Project Notes 2 included under Appendix 3

Adjacent Property Zoning:

Refer to Project Notes 2 included under Appendix 3.

Budgetary Considerations:

Based on discussions with HPL/CoH stakeholders, a unit price of $225/sq.ft. is used for OM
budget estimates in this report.

Traffic Impact:

Ms. Tanny McKenna of CoH-Traffic was contacted to enquire about driveway relocation
permission, restrictions on the number of driveways to site, distance between drives and the
possibility of a driveway from Scott Street.
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NO. ITEM TIMELINE
Pre-Construction: 10 Months
Construction: 12 Months

3. Post Construction: 2 Months
TOTAL: 2 Years

(b) Option 2B — For a 14,000 sq.ft. library space + 1,000 sq.ft. for community/municipal room. (Total

15,000 sq.ft. of new construction).

NO. ITEM TIMELINE
1. Pre-Construction 10 Months
2. Construction: 13 Months
3. Post Construction: 2 Months
TOTAL: 2 Years and 1 Month

(c) Option 2C — For a 17,000 sq.ft. library space + 1,000 sq.ft. for community/municipal room. (Total

18,000 sq.ft. of new construction).

NO. ITEM TIMELINE
1. Pre-Construction: 10 Months
2. Construction: 15 Months
3. Post Construction 2 Months
TOTAL: 2 Years and 3 Months

(d) Option 2D — For a 15,000 sq.ft. library space + 1,000 sg.ft. of community/municipal room. (Total

16,000 sqg.ft. of new construction).

NO. ITEM TIMELINE
1. Pre-Construction: 10 Months
2. Construction: 14 Months
3. Post Construction 2 Months
TOTAL: 2 Years and 2 Months

5.3.3 Option 3 — From Version 1.0 of the Report

NO- TFEM HMELINE
1 Pre-Construction: 14-Months
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NO- FEM FMELINE
3. Rost-Construction 2-Meonths
TOTAL: 2Yearsand 8- Months

5.3.3.1. Options 3A, 3B and 3C

Note: All schedules developed below do not include any allowances for Environmental

Compliance. If required, timelines would have to be revised.

(a) Option 3A - For a 13,000 sq.ft. library space + 1,000 sq.ft. for community/municipal room.
(Total 14,000 sq.ft. of new construction. Existing building is demolished and disposed of).

NO. ITEM TIMELINE
1. Pre-Construction 14 Months
2. Demolition/Construction 14 Months
3. Post Construction 2 Months
TOTAL: 2 Years and 6 Months

(b) Option 3B — For a 14,000 sq.ft. library space + 1,000 sq.ft. for community/municipal room.
(Total 15,000 sq.ft. of new construction. Existing building is demolished and disposed of).

NO. ITEM TIMELINE
1. Pre-Construction 14 Months
2. Demolition/Construction 15 Months
3. Post Construction 2 Months
TOTAL: 2 Years and 7 Months

(c) Option 3C - For a 17,000 sq.ft. library space + 1,000 sq.ft. for community/municipal room.
(Total 18,000 sq.ft. of new construction. Existing building is demolished and disposed of).

NO. ITEM TIMELINE
1. Pre-Construction 14 Months
2. Demolition/Construction 16 Months
3. Post Construction 2 Months
TOTAL: 2 Years and 8 Months
5.3.4. Option 4
NO- FEM HMELINE
1 Pre-Construction 20-Months
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HPL Waterdown Library — Feasibility Study

CITY OF HAMILTON - HAMILTON PUBLIC LIBRARY
A NEW LIBRARY AT FLAMBOROUGH TOWN HALL SITE
FEASIBILITY STUDY
PRESENTATION - 04 AUG 2009

BACKGROUND

Meeting 17 September 2008: HPL selected FTH site for Waterdown Library
Branch.
e HPL desires to partner with the City.
e Council approval to proceed: 01 October 2008



HPL Waterdown Library — Feasibility Study

MANDATE AND TIMELINES

e V2PM retained in May 2009.
e Feasibility study for a new 18,000 sq.ft. library building at the former FTH site.
e Strictly for library services. Not a multi-use facility.
e Deadline: 06 June 2009
e Date submitted: 03 June 2009

METHODOLOGY

e Project management methodology.
e Due diligence process.
e Assumed project delivery model: Design-Bid Build.



HPL Waterdown Library — Feasibility Study

NEW LIBRARY REQUIREMENTS

e Street presence at Dundas Street East (Hwy 5).
e Single storey construction with no basement.
e 18,000 sq.ft.
¢ New building. (Renovation of existing building is not considered).
e Available all-in budget: $4,600,000

BENCHMARK

e Turner Park Library:
o 24,000 sq. ft
o Total budget - $8.7 million
o Construction cost - $7.2 million
o Derived price/sq.ft.: $250/sq.ft. (Based on additional information).



HPL Waterdown Library — Feasibility Study

CONSTRAINTS, ASSUMPTIONS, AND DEFINED RISKS

e Zoning
o Existing site = P (Public use)
o Neighbouring properties = R (Residential use)
o Rezoning required in case of land acquisition

e Traffic Impact
o Scott Street: Not a possible site access point.
o Relocation of existing driveway possible.
o Road allowances. Not an issue.

CONSTRAINTS, ASSUMPTIONS, AND DEFINED RISKS (CONT’D)

e Sewer and Water Supply
o Allowance for upgrades.

e Hydro Capacity
o Existing supply: 75 kVa, 200 Amp transformer.
o Not adequate.
o Allowance for a new transformer.
o Timelines for power upgrades: Six months.



HPL Waterdown Library — Feasibility Study

CONSTRAINTS, ASSUMPTIONS, AND DEFINED RISKS

e Required Parking
o 90 parking spots.
o Factored into the OMB calculations.

¢ Available Budget
o Allin Owner’s budget excluding shelving and equipment = $4.6 million.

IMPORTANT NOTES/FINDINGS

o Four (4) options analyzed.
o The available budget of $4.6 million. Not adequate.
o Project completion: 2 to 3 years.



HPL Waterdown Library — Feasibility Study

OPTION 1

e New building located in front of existing building.

OPTION 1 - ANALYSIS

e Not feasible.
o Area requirements not met. Maximum available area is 13,000 sq.ft.
o Access route from Scott Street — Not supported.
e Meets budget requirements due to reduced area.
¢ Anticipated project timeline: 2 years.



HPL Waterdown Library — Feasibility Study

OPTION 2

¢ New building that wraps around the existing to meet the project physical

requirements.
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OPTION 2 - ANALYSIS

e Project physical requirements met.
Resulting shape will not emulate the standard set by Turner Park (i.e. rectangular
building).
e Anticipated budget shortfall: $1.5 million.
Anticipated project timeline: Two years and two months.



HPL Waterdown Library — Feasibility Study

OPTION 3

e New building after demolishing the existing building.
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OPTION 3 - ANALYSIS

o Project physical requirements met.
o Issue: Lease agreements and relocation of existing tenants.
o Anticipated budget shortfall: $1.9 million.
o Penalties for breaking lease agreements and relocation costs of existing
tenants not included.
o Anticipated project timeline: Two years and eight months.



HPL Waterdown Library — Feasibility Study

OPTION 4

e Purchase adjacent land (Residential Zone), Rezone and build the new building.
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OPTION 4 - ANALYSIS

e Project physical requirements met.
¢ Identified risk: Cost — Land Acqusition
¢ |dentified risk: Schedule — Rezoning Process
e Anticipated budget shortfall: $2.15 million.
o Land acquisition allowance included: $500,000
e Anticipated project timeline: Three years.
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