
Mission Statement 
The Hamilton Public Library unites people and ideas in a 

warm and welcoming environment. The library's staff, 
collections, and access to global electronic resources help to 
enrich the lives of individuals. The library actively champions 

literacy, access to information, and the joy of reading. 

Strategic Priorities 
Empower Communities Celebrate Diversity Strengthen Our Organization 

HAMIL TON PUBLIC LIBRARY BOARD 

Audit Committee Meeting 

Wednesday, July 29, 2009 


Central Library, Board Committee Room 


5:30p.m. 

AGENDA 

1. Communication of Audit Results Attachment #1 

2. 2008 Financial Statement Report Attachment #2 

3. Budget Variance Report - April30, 2009 Attachment #3 

4. Adjournment 





------- -------- --

Attachment #1 

GrantThornton 


Report to the Audit Committee 
Communication of Audit Results 

Hamilton Public Library 
For the year ended December 31, 2008 

,------- - ---



Attachment # 1 

GrantThornton 


April 3, 2009 

Grant Thornton LLP 
120 King Street West 
Suite 1040 
Hamilton, ON 
L8P 4V2 

T (905) 525-1930 
F (905) 527-4413 
WWN.GrantThornton.ca 

T o the m embers of the aud it committee o f I--lamilto n P ubjjc Library Board 

\\ 'e are p leased to report that we ha\'e now subs tan tially co m ple ted o ur ;m ciJ t of the finanCJal 
stJtem en ts o f the H amilto n P u b jjc Library Board fo r the year ended D ecem ber 31, 2008. \'X'e 

ha\·e attach ed o m dra ft ;w c\ito rs' repo rt. \\/e w ill fi nabze thts ;~uc\itors' report o nce we ha\·e the 

o ppo rtunity to discuss the results o f o ur aucllt with yo u 

T he report to the aucl tt commlttee has been p reparedtn accordance wJth the assurance 
reco mme nd auo ns tssued by the Canadian Ins titute o f C hartered _-\ ccoun tants (CIC-\ ) en titled 

"Co m mumcatio ns wtth T hose H;~ving Oversigh t Respo nsibility fo r the Finan CJal Repor ting 

P rocess" . T hat s tandard recommend s we communicate wJth the aud it commJttee vario us 
matters including: the O\'erall audit stra tegy, o ur respo nsibility as audito rs, any matters arising 

from the audit, m tss tatem ents, s1gnifican t accoun ting policies, and any other ma tters tha t m ay 
be o f m teres t to the ;~ udi t co mmJttee . 

\\'e express o ur ap precia tio n for the coopera tio n and ass1stance received fro m the m anagem en t 

and sL1ff o f the H amil to n P ubbc Library Board clunng the course o f o ur audit. 

If you ha\·e a ny particular co mments or co ncerns, p lease d o no t hesitate to r aise them at our 

sched uled m ee ting . 

You rs :s u1cereh· 

Gr<l ll t T ho rn to n LLP 

_-\ lliste r Bn ne, FC-\ 

Partner 

CC \\ !ljjam (; UI SC 

Aud1l · Ti!X · Advisory 

http:WWN.GrantThornton.ca
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Attachmen t #1 

Status of the audir 


\\'e h~,-e substantiJUr completed our audit of the financtal statements of the Hamilton Publtc Libnry 

Board for the year end ed D ecemb er 31, 2008 ~nd the result s o f that audit are ll1clud ed 111 thrs report. 

_'\s no ted ll1 the cm·e nng le tter, we have attached our draft auditors' report as _-\ ppendE .". . The 

fo llmnng item s need to be e1ddressed / cotnple ted be fore that report ts signed 

• Recetp t of legal confumatwn; 

• Finaltza twn o f actuanaJ 1·aluatio ns for post-emplorment benefit Ltabilitles; 

• Rece1pt of stgned management represe n t:;rtion let ter (dra ft ha s bee n at tac hed as .'l ppenc\L;; B); and 

• .·\ppro1·a l of th e financ1al :; t<rteme nts b1· the _-\ udll Comm!Uee. 
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Reportable n1atters 


Summary of disclosure matters 

Our ~udit dtd not iden tify any mtss t~ t em e n ts. 

Internal control 

Ma nagem ent IS res ponsible for th e design and o per~t!On of an e ffect ive svs tem of mternal control th;lt 

prO\'ides reasonable assma nce that the acco unting sys tem provides timely, accurate and reliable 

fmancia1mformal1on, and sa feguard s the assets of the entJty. 

T hrough our role ~s auditors of yo ur fin anctal state m en ts we possess an und erstandmg of the enll t\ and 

ltS envu onm ent , Including Interna l COntrol. r1owever, <1 Unanct;d Sta tem ent audit IS no t designed tO 

provide assurance on Internal control. Professional st;llldard s do reg urre us to communtcate to th e 

audJt committee stgmucan t de ficte nCJes and ma ten~1 \Veaknesses m Internal control that h a\'e come to 

o ur ~ttention in the course o f performmg the audlt. 

Dunng the course of perfonmng ou r audit, we did not id entify any such reporta ble weaknesses Ill 

Internal con trol. 



----- ---
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Significant new accounting policies 

There were no s1gnrftcan t new acco un tmg pollc1es noted 111 th e 1 ear 

Controversia l , e merging or uni q ue acco unt ing policy issue s 

T he re \\ 'Cre no new co n tro1·e rs1al, cmergtng o r ll!ll(llle :1cco unting po liCJes J>sues no ted For :21/(19, rhe 

Board 11·ill be reqmred to rmplemen1 rhc ne1v >tan dard , PS 3 150 Ta ngrble Cap1tal .-\sse ts 

Cooperation during the audit 

\\ 'e repo n that 11·e recel\·ed luU cooperatwn from management· and the employees o f the 1-Lumlto n 

Pubuc Libran · Bo arcl To o ur knowledge, 1ve 11 ere pron ded :1ecess to aU nece%an· reco rd s :111d orhe r 

documentatio n and a1w 1ssues that arose as a result o f o ur audit were discussed 1n th management and 

have been reso h-ed to o ur sati~:Jac tion . 

Consultations with other acco unt ants 

T o o ur knowledge, management did no t seek th e adn ce or o pu11on of other external accountMlls o n 

fmancial reporting o r accoun ting m<llters. 

Fraud and illegal acts 

O ur 1nqumes of managem e nt d1d not re1·e"l ;m y fr;md or illegal 8Cts 

I ndependence 

.-\ s external audito rs o f H amil to n Public Lrbrary Board , we ~re requuecl to be m clependent rn 

accordance with Canadian p rofess1o nal sLmchrds. T hese stand~rcls requue that we disclose to the ~ucllt 

commlttee all relat10nsh1ps thar, u1 o m professro nal Judgement, may reaso nablr be tho ught to bear o n 

o ur rndependence . \'(ie ha1·e provided ;1 le tter to the Board , dated Octo ber 9, :2008, \\-hJch confu m s o m 

mdepenclence with respect to Hamilto n Public Library Board. 
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Technical updates 


Accounting and auditing standards 

Recent changes in accou nting 3nd auditing st3ndards were mclucled tn our planmng memor3ndum for 

th e :2008 audtt of th e I-hnml ton Public Library Board. T here have bee n no stgl1lfic3n t changes 

sub sequent to the iss uance o f thJs memo. \Ve wou ld be ple3sed to discuss these changes 1f the audit 

committee has an y quest10ns. 
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1\ppendix /\ - Draft auditors' rcporr 


T o the Board ,\!embers, ,\ !embers o f Council, Inhabita n ts and 
Ratepayers o f the Corpo rat1o n of the Cm of Hamil ton 

\\'e have audited the consolidated sta tem ent of financial positio n of the Hamilto n Public Libran· 
Board as a t D ecember 31, :ZOOS and the consolidated statem ent o f fin ancia l acti\·Jties and changes 

1n fmanCJal pos itio n for the year then ended . These fmanc1al statements are the respo nsibili ty of 
the board 's m anagem ent. Our responsibibty 1s to ex press an o pm10n o n these fin anc1al statements 
based o n o ur audJt. 

Except as explamed m the fo Uowmg paragraph, we conducted our audit 1n accordance with 

Canadian generaUy accepted auditing standard s. T hose s ta ndard s rec1u1re that \\·e plan and 
perform an audit to obtam reaso nable assurance w hether the fin ;lncial statem ents are free of 
matenal m issta tem ent. _\ n audit mcludes examuung, o n a tes t bas1s, en clence support111g the
amounts and disclosures 111 the fu1anc1al s ta tem ents. _-\n Cl udit also Includ es assessmg the 
accounting pnnciples used and s1gn1ficant estimates made b r m anagem ent, as well as e\·aluating 

the overall finan cial sta tem ent presentauo n 

T he Hamilto n Pu blic Library Board dem ·es re,·enue fro m do nations and cash sales, the 

completeness of w lu ch IS not susceptible to satisfac torr audit venficatio n . .\ccorclingly, our 
,-enfica uon of these revenues was limited to the am o u nts recorded Ln the records of the Hamd ron 
P ublic Library Board and we were not able to d e tenmne \\·he ther any ad jus tments migh t be 

necessary to d o natio ns and other revenue, ne t expenditures, assets and fund bala nces. 

In our o pinJOn, except fo r the e ffec t of adjustments, 1f any, wh1ch we m ay h ;_t\·e determ ined to be 

necess;1rv had we been able to sa tisfy o m sek es co ncenung the com pleteness of the reYenuc 

referred to 111 the precedmg paragrap h, these fm anCial sta tem ents presen t fau·h , In all maten;t! 
respects, the fin anCJa l posJt1o n of the H ;lm Llto n P ubllc Lib rar\ Boa rd as at Decem be r 31, :ZOOS and 

the results of its o peratio ns fo r the \·ea r then e nded Ill accord ance \\·Jth Can;IclJa n generaL!\ 

accepted acco unting pnncip les. 

Budget ftgm es are pro\· Idecl fo r comparatl\·e purposes and ha\·e nor bee n subjec t to audu 

p rocedmes. _-\ cco rdingh·, we do not ex press anr opin ion regnclmg the budget figures 

Ham1.lto n , O n tano Gra nr T ho rnto n LLP 

.\pn l 3, 2009 Chan ered .-\ccounta n ts 
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1\ppcndix B -- Drafr 

representation lett:cr 


.-\priJ 3, 2009 

Gr~nt T horn to n LLP 
Standard Ltfe Centre 
120 J(_ing Stree t\\ es t 
Suite I040 
Hamilton , O ntano 
LSP -r\ '2 

\\c :trc I ' L<>\· Kltn~~ tht :; k:au: tl.l c r>nnu:tiou \\' tth n;u t :-1ud tl: nf r!w fin :tnc tal :> L.l!C tnc n h <lf /l am il t< •n 

l'uhltc i ibr.tn · 1\fl:trd ,1 :; of Uccc·m bc:r 3 1. ::\ i(Ji-l and fo r !he: 1c::u rhc:n c: ndcd. for rhc purpo"c of 
cxp!«':'Stng ,tll o p mto n .t, to \\'hcdJCr tl.1c f tn:tn eu l sLHcmctHs pre:;c nt r·a,.rly , 1.11 a U m :trcn.al r cspccr:s. the 

llJLI!lCJ:tl pnslliu tl, firuncu l :tctil'itic s. ;md c h:tngcs in firLtnci:tl posJiton ol' the r l:nni.lt o n Public Liburr 
Board 111 :Jccord>Htcc w tth C<toadiau gc:nc:r:t!ly :tc:cc:ptt:d :tc:co u tlitng p nnc tp k> . 

\\ 'c .K kllO\I'icclgc ttu r we M e JTS]X>~J s ib l c for dw f llr F'l'l."·l'!Ji:ll :un <.ll- rh c- f'll.l:l t.Kl:!] surcm cn !:; 1n 

:tccordancc: w tth C:Ht;idun gcncraU\ ,tcccptcd acc<lllnling punu pko <t nd :·or the J c,Jgn and 

tm plunc n t:tlton <•f in ternal controb to prcvc:nt ;1t1d deice! t'r·:wd a m i l' tT<• r. \\ ' ' h:rv,: ;, sscsscd d1e n :o.k 

th :ti the f'tn:rnc ra! ..; rarcm c nr:; tn <l )' be m~t:uTt lh- m t:;:; r>Hcd ;1s :1 rc <ulr of tr:1ud, ;l nd h .I\'C dcrcrm rncd :;uch 

n sk t< .> lx i"''·- i:unh cr, \ \ 'C ~tcknowkdgc tlut :'our c~\ <l !ll t rLHIO t l '.\,;:; pl.mncd .w ei conductc.d Ill 

;rccu :cLrncc· \\ Jl l: t.: :t n<!i.lnn gvnc:UU\' accql t:ccl :wdiring ;;L:tml.t rcb ><J · ' ' to c·n;li: l<: yu u to c:-; rn cs:c. an 
) !"\ on the fi n ::tncul :-; r.tt c i ncn t ~;, \\ :..: und c r<tand rh ..u \i · hil~,. \'(Ju t· \\·ork Jnc lt t dc~; rtn c_'\ arrun;lt io n {) f 

the Jcc nl tn ting Si·:-:. rc tn . lll fl~ rn ;J l C()n rrn ls (l!td J\_·lrHcd da t ~ t {{ } th,_: l.' " rcnt \-(l \1 cn ns;d c rcd ncccs~atT tn rh c 

CJ .1T l tl11 :; 1;-l !\Cc:-:, 11 ts qo[ d cs ign t~d \(; k~ C J.H 1 f\ · , nt_)_r c.111 ,~ ~ l Z.'C l'~ --:c :i rd \ l··w t ( _) d isc.l tJSC. t-r ~1u dl 

~ l H >: · r a .~v -.... e r ro r :~ :!:Hi othe r 1 rrcgu !a nnc~ , ~ hou ld :: l n. :·~ · i.: \ l ~ i 

C(' f l.111"l !'C j) l" l':-:C n t rH lr_) l1 S .1!1 t.l11 ~ 1<..'llC 1." ~lf(: d c~.c ubcd ~~ ~ bC lU~~ l i!n i tl.=: l \u )"ll ;HH.· r:~ ;\·u ! <ll"L !1 l.HC!"L-1i. \ 11 i t ci l1 

c.:.. cnq s:tJc n.-d ni t1Lt...: n :tL rq.!.~ln.Jlc s s of i t ·~ :nr ) \1 \.." Lt n · -.. · ~du e. tf ll 1 ~ l·:rc >h,!bll· r iL-l L Jt -.. i )J"nl ;-..;-.!Pil fro rn o r 

l11J \~ L·1l l'11H: n t 11 1 d·h: fl rL1!"1 CLd ~ 1 : \tcrnt..: n t ~ \\·c)u1.d Jnlluc ncc he d cc t:-: J<:J l < ~t" .lJ1.: J:-:i; t1 tb L .. · jl:..'r:->! ) !1 rc l :, · 1n.~ i) ll 

rhc l ~tn : \ 1 H.- 1 : t 1 ~ ! r1 ! l'l:H' 11 f ~ 

\\ c c~ ;nfu: : n . L<) the bL' :-' t o t our kno\vlcdgL· :tnd be ll ~.: I, tl S n t' \ pul .\ :~ i.)i 11). q;,_ t'{ rep rc~.cn Lrl no 1.1:-

i n ;-L .k tc~ > ( H I dun11g \ "O t l r .lt idl t 

http:ll-rhc-f'll.l:lt.Kl
http:m:trcn.al


At tach ment #1 

Fina n c i ~tl s tarcn1cnts 

Comp leteness of info rm a ti on 
\\ :._· l"u,· c· trudc :n · fliJabL~ to \OU :d] !'trLH1Cui rc'Co rds Jnd r:__:b_tcd d~lL: t and ctll JTHnuLcs uf the r nc·z.::,ng~ 

u ( th,_ .llH.ii! co rn rrutrc:c and h(Ltrd ni" :..LtTC\()1"~-

il: cn.' 1 r c ri t} rn:trc_Tt:tl rr 1n~--r1ctinns rh a r hJ ~,·c iHJ1' l ) ,: Cil 

the fin:·tllCtaJ Sl:llCilll'!l tS 

4 	 \\'c arc urU\\ '<llT of ~ t ny kno\vn ur prub:1bk· nl :::t1H l CC~ ot' notl -cornplillncc \VHh the. n_:<,_]_uin.:rncnt :-: r )t 

rcguhtc ·n · or gn\T rnmcut:d :Juthonlt c::c_ uJC:lud.rng iiJc 'Jr ii.n:11te1:d t·c:pot't.mg rc:C]lllrc:nwn t:<. 

'i \\ ':· :l rc un:1w:uc of am· \ ·.roL1tions or no LHtOtl:' of l:m·:.; C> l regul a !Jon:< the: effect:< of whtch 

:'hJuld be constdcrcd for dJsclosurc tn the fin:t1JCt~l :'l:li.cnll'nts or a-; the b:1 Sts of rccunimy a 
C(Jnrtn.~(_:nl lnss . 

Fra ud and error 

\\'c h:1n· nu knowledge o f fr ·,11H l n r :;u,;pcncd i'r:wd ai:Tcnmg rhc cntii'l· mnJlnng man:Jgt'tncnt: 

who h:11·c stgniiicclnl role,. 111 ancrn:d cotll rol: or others. \vhcrc the~ Crcmd cuukl h:n c J 

n" n -In 1 t:tl c Cfcct on the fma ncul 'u icmuJLs 

;..; 	 \\ c: h.l\'C' no kn nwlcclgc oF :ln\· allcg:Htc)n,; uC fraud <'r 'uspcctcd tr:wd .rfTcctmg rhc, nut r':; f1t1: Jn cral 

s t:n cmc nt s com tnLl!llCatcd b•; crnployccs, former cmplo1TCo or others. 

Recognit ion , measurement an d d isc losure 

c! \\ c l~:n· ·c no F'~hns or 1ntciltlons ch :n rn :1\· nL1tcrt r1lh: ,:dfccr the cl.r .t'T1 !1/ \-;:due_or chs s. d~cH.luu t.·>r 

:~:;:;u, :utd lulnitt tes rcl1tc tcd 111 the flll :lnu;J] su tcmcni:' 

1"( : !YIL!lf~. 

11 	 \\c- I L t\ c tnCurmcd \(I ll of all ()Ubl:tndirlg MH.i cLttlllS. I\ iwLllc'r <ll IHJI ! b,\\ c been 

.I :• \ li lt:llH];uc~ :tnd ttlClud~;li~ tho x ·a~.:)<lCLrtcd \\'tth ;~u ·.H ·,J :1Ilc' :' . 11 huhu wrHtc~ l1 o r or:1i, 

h.tl c b<:ctl ciJ,. ciu:~cd to \<lU :tnd ,trc· :t p]'I1lfHl:: tc·k cd1cucd Ill chc Cin:ttlcnl >!!lll'llH' t tlO>. 

http:t�c:pot't.mg
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1-f [ mplm·ee future -b e ne fit cos ts , assets, :llld ubLig;ruons h;r\·e b ee n cl ete rmrne cl , :Kcountecl fo r and 

dJ :;c [o:;ed 111 accu rL!Jnce \\ Hh the requLrcm cn t:; o f Sec tJOib 3:2Sll 1\t!uo;m!/ !3nlt(ll, ;rnd 3255 PoJI· 
em;'liormm! 13elleji/, _ Compoua!ed . 1/JJI' Ih<'i c~J!d -, i' ll/llll<ii!OJI !3tlh'/!f, of the CIC_-\ Public Sector 
·\cco unung I·L1ndbook . 

Other 
·tr, \\ c iLJ \ c' c< >IJoidncd w he th e r u r not Cl<.:nl s ha\·c uccurrcd rn condtu<>ll:; c·:·d"l \1l11ch rru-., ClOt 

."tp_n lficliH dc )uht 0 11 t'hc F~n:1nJ \ (lbihr) !'o c:onrlnUt..' ;h :1 go Jni2.. conce rn ,1nd h:·t\·,· conc'ludc d 1h r11 nc) 

:-:uc h c\T JH:;; () J" CtHH:li.tion :' ;lrl~ c\-tdcnt. 





Attachment #2 

Hamilton 

Public Library 


Date: July gth 2009 

To: Chair and Members of the Audit Committee 

From: William Guise, Director, Finance and Facilities 
Hamilton Public Library 

C.C . Ken Roberts, Chief Librarian 

Subject: 008 Financial Statement Report 2

RECOMMENDATION: 

That the 2008 Financial Statements for the Hamilton Public Library Board and 
Statements for the Hamilton Public Library Board - Trust Funds attached to this report 
be approved. 

BACKGROUND: 

Every year, the Library must prepare and present the audited financial statements to the 
Council of the City of Hamilton ·as required by the Public Libraries Act. The financial 
statements present the 2008 financial position of the Library as at December 31, 2008 
and the financial activities for the year ended December 31 , 2008. 

Grant Thornton, LLP, Chartered Accountants, who are external auditors for both the 
City of Hamilton and the Hamilton Public Library have performed the statutory audit 
function and will be presenting their Audit Concluding Memorandum to the Board. 

The Library derives revenue from donations and cash sales, the completeness of 
which is not susceptible to satisfactory audit verification. Accordingly , the auditors' 
verification of these revenues was limited tD the amounts recorded in the Library's 
records. 

Subject to any required adjustments, if any, which they may have determined to be 
necessary had they been able to satisfy ourselves concerning the completeness of 
the revenue referred to in the preceding paragraph , Grant Thornton, LLP , Chartered 
Accountants have expressed an opinion on the financial statements that they 
present fairly , in all material respects , the financial position of the Hamilton Public 
Library Board as at December 31, 2008 and the results of its operations for the year 
then ended in accordance with Canadian generally accepted accounting principles 
free of any qualifications. 
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The financial statements have been prepared by staff in accordance with general ly 
accounting principles for local governments (including local boards)as recommended by 
the Public Sector Accounting Board ("PSAB") of the Canadian Institute of Chartered 
Accountants (CICA). PSAB requirements for local boards include fund accounting, 
accrual accounting and post employment and retirement benefit obligations. 

Effective January 1, 2007, the Library adopted Accounting Guideline 7 (PSG-7) of the 
Public Sector Accounting Handbook of the Canadian Institute of Chartered Accountants 
("CICA") with respect to the disclosure of tangible capital assets for local governments. 
PSG-7 provides transitional guidance on presenting information related to tangible 
capital assets until Section 3150 - Tangible Capital Assets of the Public Sector 
Accounting Handbook comes into effect on January 1, 2009. 

Also qttached to this report is the 2008 Financial Report for Hamilton Public Library 
Board Trust Funds. 

Grant Thornton, LLP, Chartered Accountants, performed the statutory audit function and 
expressed an opinion, subject the limitation concerning the completeness of the 
donation revenue referred to previously these financial statements present fairly, in all 
material respects, the financial position of the trust fund s of the Hamilton Public Library 
Board as at December 31, 2008 and the continuity of trust funds for the yea r then ended 
in accordance with Canadian genera lly accepted accounting principles. 

Some highlights from financial results for 2008 . 

Operations 
The Library had an operational deficit of $111 ,630 as compared to an operationa l 
surplus of $174,208 in 2007. Included in the operations for 2008 were $388,980 in 
unanticipated pay equity costs. The operationa l deficit was funded from Library 
reserves . 

Reserve Funds 

The Reserve Fund balances have decreased $234,762.55 from the December 3151 

2007 ba lance of $8,047,544.32 to $7,812,781.77. 

Interest on Rece ived on Reserve Funds $ 286,390 51 

Contributions from Operating Fund 

Funding for Mobile Equipment 30,000.00 

Funding for Repairs to Grounds 9,000.00 

Funding for Accessibil ity & Renewal Reserve 100,000.00 

Donations 13,287 89 

Lost Book Charges 36,269.05 

Printer Revenue 22,945 22 


http:36,269.05
http:100,000.00
http:9,000.00
http:30,000.00
http:7,812,781.77
http:8,047,544.32
http:234,762.55
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Allowance from Landlord for Sherwood 186 ,000 00 370,502 16 

Expenditures 

Vehicle Purchases 
 ($ 418,54ti 20) 
Renovations to 51h Floor Central 
 ( 27,163.95) 
RFID 
 ( 233,882 .00) 
Library Materials 
 ( 102,659. 10) 
Summer Reading Programs 
 ( 16 ,774 39) 
Operational Loss for 2008 
 ( 111,62958) ($ 910,655 22) 

Decrease in Reserve Funds for 2008 ($ 253,762.55) 

Trust Funds 

Attachment #2 

The Trust Account balances have decreased by $236,300.43 from the December 31 51 

2007 balance of $2725,91 9.27 to $2,489,618.84. 

Donations received $ 2,500.00 
Interest on funds held by City 23,874 57 
Hamil ton Community Foundation 

Realized investm ent income $ 87,577 00 
Unrealized investm ent losses (305,729.00) 
Management Fees (29,523 00) ( 247,675 00) 

Funding of Programs approved by Board ( 15,000.00) 


Decrease in Tru st Accounts Balances ($ 236,300.43) 


http:236,300.43
http:15,000.00
http:305,729.00
http:2,500.00
http:2,489,618.84
http:236,300.43
http:253,762.55
http:102,659.10
http:233,882.00
http:27,163.95
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Hamilton Public Library Board 

Financial Statements 

December 31, 2008 

.-- 
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Auditor's Report 

« NOTE The Audi tor's Report will be inserted here» 
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The Hamilton Public Library Board 

Consolidated Statement of Financial Position 
December 31 2008 2007 

Assets 
Fmancial assets 

Cash $ 56,170 $ 54,347 
Accounts receivable 199,124 124,996 
Due from City of Hamilton (Note 2) 8,796,248 8 766 128 

9,051,542 8,945,471 
Non financial assets 

Prepaid expenses 31 133 6 4 11 

$ 9,082,675 $ 8,951,882 

Liabi lities 
Accounts payable and accrued liabili ties $ 850,498 $ 48 1,597 
Deferred revenue 5,577 
Due to trust funds 419 395 417 164 

1,269,893 904,338 

Liability for future benefits (Note 3) 2,090,199 2 125304 

3,360,092 3 029 642 

Library position 
Reserves and reserve funds (Note 5) 7,812,782 8,047, 544 
Amounts to be recovered in future (Note 6) (2,090,199) (2,125 304) 

5,722,583 5 922 240 

$ 9,082,675 $ 8,951,882 

Commitments (Note 8) 

On behalf of the Board 

_ ____ _ ____ ___ Director ________ _____ D1rector 

See accompanying notes to the financial statements. 
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The Hamilton Public Library Board 
Consolidated Statement of Financial Activities 
Year Ended Dece mbe r 31 

Reve nu e 

fv1un1cipal contribut1on 
Prov1nce of Ontano grants 
Other grant revenue 

Fines 
Photocopier revenue 

Other- renta ls. sa les and 
Recovenes 

Interest 
Donations and other 

Total revenue 

Budgeted 
(Unaudited) 

$ 25.248.372 
949,450 
458,350 
528, 110 

28,570 

85,770 

27.298.622 

Current 
Fund 

$ 25.248,372 
949,451 
856.84 1 
443.24 1 

30,999 

324.891 

62 443 
27.9 16 238 

$ 

Reserve 
Fund 

286,391 

286.39 1 

2008 
Total 

25 ,2.18 ,372 
949 ,451 
856,841 
443 ,24 1 

30,999 

324 ,89 1 
286 ,39 1 

62.443 
28,202,629 

2007 
Total 

24. 156.800 
949.451 
749,523 
482.602 

34,840 

140,951 
310,280 

38 474 
26 .862 92 1 

Expendi tu res 
Employee cos ts 
Libra ry materials 
Fac ilrty costs 
Supplies and services 

Total expenditures 

19,049 ,992 
3, 140,72 0 
3, 176,040 
1 702.070 

27 068 822 

19,376 ,031 
3,328, 166 
3,1 34,901 
2.288 516 

28. 127 614 

19,37o,031 
3,328, 166 
3, 134 ,901 
2 288 516 

28.127 614 

18,30 1,176 
2,941 ,956 
3,089,368 
1 734 159 

26 066.659 

Net revenues 229.800 (2 11 376) 286 391 75 015 796.262 

Financing transfers 
Long term debt cha rges 
(Note 4) (69.800) (220,643) (220,643) (69,399) 

Transfer from (to) reserve 
- Crty of Hamilton 164,853 164,853 (411) 

Trans fer to cap ri al 
-Ci ty of Hamilton (233 ,882) (233 ,882) (13 13,009) 

Net contri butions from 
reserve fund 835,223 835,223 117,037 

Net cont ribu trons to 
reserve funds (160,000) (547, 952) (547,952) (575.9 11 ) 

Net contribut ions to 

cu rrent fund (835,223) (835,223) (11 7,037) 

Net contributions from 
current fund 547,952 547 ,952 575,9 11 

Net cont ributions from 

trust funds 15,000. 15,000 30.087 

(Decrease) Increase in amounts 

to be recovered rn fu ture 
Net financing and transfers (229 800) 

(35.105) 
211 376 (521.153) 

(35.105) 

!209,777) 

76 695 
(1 276 037) 

Change in funds (234,762) (234 ,762) (4 79,775) 
Fu nd balances. beg1nn ing 

of year 8.04 7 544 8 047 544 8.527.3 19 

Fund balances end of year $ $ $7.8 12,782 7,812,782 $ 8,047 .544 

See accompanyrng notes to the financia l statements 
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The Hamilton Public Library Board 
Consolidated Statement of Changes in Financial Position 
Year Ended December 31 2008 2007 

Increase (decrease) in cash 

Operation activities 
Change 1n funds 

(Increase) decrease in accounts receivable 
(Increase) decrease in due from Ci ty of Hamilton 
(Increase) decrease in prepaid expenses 
Increase (decrease) in accounts payable 

and accrued liabilities 
Decrease in deferred revenue 
Increase in due to trust funds 

Financing activiti es 
(Decrease) increase in liability for future benefits 
Decrease (increase) in amounts to be recovered in future 

$ (234,762) 

(74,128) 
(30, 120) 
(24,722) 

368,901 
(5,577) 
2 231 

1 823 

(35,105) 
35 105 

$ (479,775) 

1,914 
994, 555 

2,623 

(524,336) 
(4,423) 
31 205 

21 763 

76,695 
(76,695) 

Net increase in cash 

Cash and cash equivalents 

Cash, beg inning of year 

Cash, end of year $ 

1,823 

54 347 

56,170 $ 

21,763 

32.584 

54,347 

See accompanying notes to the financial statements. 
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The Hamilton Public Library Board 
Notes to the Consolidated Financial Statements 
December 31. 2008 

1. Summary of significant accounting policies 

The consolidated financia l statements of the Hamilton Public Library Board (the Board) are 

prepared by management in accordance with generally accepted accounting pnnciples for local 

governments, as recommended by the Public Sector Account1ng Board (PSAB) of the Canad1an 

Institute of Chartered Accountants. 


Certain comparative figures 1n these consolidated statements have been reclass ified from 

statements previously presented to conform to the presentation adopted for the current year. 


Significant aspects of the accounting policies adopted by the Board are as follows: 


Basis of Accounting 

Revenues are reported on the accrual basis of accounting which recognizes revenues as they 

become ava ilable and measurable, w1th the exception of fines and other desk receipts which 

are reported on the cash basis of accounting. Expenditures are reported on the accrual basis 

of accounting which recognizes expenditures as they are incurred and measurable as a resu lt 

of a receipt of goods or serv1ces and the creation of a legal obligation to pay 


Capital Assets 

Effective January 1, 2007, the Board adopted Accounting Guideline 7 (PSG-7) of the Public 

Sector Accounting Handbook of the Canadian lnst1tute of Chartered Accountants ("CICA") w1 th 

respect to the disclosure of tangible capital assets for local governments. PSG-7 provides 

transitional gu1dance on presenting information related to tangible cap1tal assets until Section 

3150 - Tangible Capital Assets of the Public Sector Account1ng Handbook comes 1nto effect on 

January 1, 2009. 


During 2008, the Board continued to work towards compliance with the new recommendations 

for accounting for tangible capital assets. The Board is working towards having a complete 

listing of assets and values and is expected to be completed by December 31, 2009. 


The historical cost and accumulated amortization for capital assets are not recorded. 

Purchases of capital assets are charged directly to operations in the year 1n whi ch the 

expenditures occur. 


Fund Accounting 

Funds with the consolidated financial statements consist of the operating and reserve funds. 

Transfers between the funds are recorded as adJustments to the appropriate fund balance. 


Reserves for Future Expenditures 

Certain amounts, as approved by the Board. are set as1de in reserves for future operat1ng and 

capital expenditures. Transfers to and from reserves are reflected as an adjustment to the 

respect1ve fund. 
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The Hamilton Public Library Board 
Notes to the Consolidated Financial Statements 
December 31, 2008 

1. Summary of significant accounting policies (continued) 

Use of Estimates 

The preparation of flll anc1al statements 1n accordance wi th general ly accepted accounti ng 

pnnCiples requ1res management to make est1m ates and assumptions tha t affect the reported 

amounts of asse ts and lia bilities and disclosu re of contingent asse ts at the dale of tile fina nCial 

statements and the reported amoun ts of revenu es and expenditures during th e repo rt lllg per1od 

Actual results could differ from th ose est1mates. 


Budget Figures 

Budgets are only established for the Current Fund . 


2. Due from City of Hamilton 

The balance due from the City of Hamilton is non-interest bearing and has no set terms of 
repayment. 

3. Liability for Future Benefits 

In accordance w1th PSAB guidel ines the Board is required to report obligat1 ons for retirement 
benefits earned over the employment period of its employees. 

Employees who have retired either under the OMERS early reti rement prov1sions or otherw1se 
are eligible to receive drug, extended health serv ices and dental benefits for the lifetime of the 
retiree. Effective January 1, 2002 new retirees only receive benefi ts until age sixty-five 

The Board recognizes the post employment benefit costs as they are earned during the year. 
The Board 's obligation under the post employment provis1ons of employment agreements will 
be funded out of current revenue. 

2008 2007 
Accrued Benefit Obligation 
Vested sick leave liability $ 207,301 $ 209,1 19 
Retirement Benef1ts 2,284,408 2 234 272 

2,491 ,709 2,443,39 1 

Net unamort1zed actuana l loss (401 ,51 0) (318,087) 

Accrued Li abi li ty $ 2,090,199 $ 2, 125,304 
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The Hamilton Public Library Board 
Notes to the Consolidated Financial Statements 
December 3 1, 2008 

3. Liability for Future Benefits (contmued) 

The continui ty of employee benefit s and oth er ob ltgatlons are summarized as fol lows 

2008 2007 
Liability for Employee Benefits and Other Obl igations 

balance at beginning of the year $2,125,304 $ 2,048 ,609 

Beneft t expend iture 58 ,004 42 ,798 

Interest expenditure 122,947 141 ,041 

Amortiza tion of actuanal loss 42 ,848 32,326 

Benefit payments (258,904) (139,470) 

Liability for Employee Benefits and Other Obligat ions 
ba lance at end of the year $2.090.199 $ 2 125304 

Actuarial va luat ions are perform ed on post emp loyment and retiremen t bene fits to provide 
estimates of the accrued benefit obligations. These estimates are based on a number of 
assumptions about future events tnclud tng interest rates, infl at ion rates, sa lary and wage 
increases, medical and dental cost increases and mortali ty The assumptions are 
determined at the time of the actuarial valuations and are reviewed an nually. 
Consequently, di fferent assumptions may be used as follows 

Discount Return lnfiation Sa lary Den tal Ufe Expectancy 
Rate on Assets Rate Increases Increases (Years) 

Ves ted sick leave 5% NA 2% 3% NA 12 
Retirement Benefi ts- Health and Denta l 5% NA 2%. 3% 3.5% (1) 12 
Nole (1)· Medica l cos ts are assumed to 1ncrease at a rate of 5% in 2009, 4.5% 1n 2010, 4% in 2011 and 

3.5% in 20 12 and the reafter. 

(a) Liability for vested sick leave 

Effective May 1, 1982 th e Income Pro tection Plan was adopted and sick leave credt ts ea rn ed 
under th e Stck Leave Be nefit Plan were frozen. Under the Sick Leave Benefit Pl an unused sick 
leave would accumulate and employees were entttl ed to cash payment upon termtnatton of 
services after ten continuous years . Entitlemen t to cash payment continues to apply to those 
employees who accumulated days , to the extent th at they have ves ted and could be taken tn 
cash by an employee on termina tion. An actu aria l va luatton as at December 31, 2008 
esttmated th e accrued benefit ob ltga tion at $207,301 Changes in valuation assumptions have 
resul ted in a decrease tn the liab tltty to $20 7. 30 1 from the expected li abil ity of $208, 592 . The 
actuarial gatn as at December 31, 2008 of $1,291 is being amort ized over the expected average 
remaining life expectancy of the members of the employee group . Th e estimated accrued 
benefit obligation at December 31, 2008 is $207,30 1 (2007- $209, 11 9) 
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The Hamilton Public Library Board 
Notes to the Consolidated Financial Statements 
December 31, 2008 

(b) Liability for retirement benefits 

The Board prov1des certain health, denta l and l1fe 1nsurance benefits between the t1me an 
employee re t1res under the On tario Mun1c1pal Employees Re!l remen l Sys tem (OME RS) or the 
normal retirement age and up to the age of 65 years An actuar1al va luation at December 31, 
2008 estimated the accrued benef1t obl1ga ti on at $2 ,284,408. The cost of a plan amendment 
and changes in valuation assumpt1ons have resu lted in an increase in the liabil ity to $2,284,408 
from the expected l1abil 1ty of $1,88 1,607. The actuarial loss of $402,801 is being amort1zed 
over the expected average remaining life expectancy of the plan members in va rious groups. 
The estimated accrued benefit obligat ion at December 31, 2008 is $2,284,408 (2007 
$2,234,272). 

4. Long term debt 

The City cha rges the Library principa l and mterest for long term debt, as well as sinki ng fund 
cha rges, rela ted to Library faci lities and other capi tal. These charges are funded by the Ci ty 
through 1ts annual contnbutions. The debt is not d isclosed on the statemen t of financial posi ti on 
as the City of Hamilton is lega lly responsible for repayment of the debt. 

(a) The net long term debt to which these charges are related is as follows 

Deben ture Interest Maturity 
Number Purpose Rates Da te 2008 2007 

01-244 Westdale Branch 3. 125% to 6% 20 11 125,966 138,069 
01-244 Barton Branch 3.1 25% to 6% 2011 287,832 315,488 
01-162 Centra l Li brary 4. 65% to 6.75% 2016 19,346 21 '149 
08-120 South Mtn Complex 4.728% 2023 2930174 

$ 3,363,318 $ 474,705 

(b) Pri ncipal charges in each of the next fi ve years are as follows 

2009 $ 188,515 

20 10 197,974 

20 11 488 ,473 

2012 168,731 

2013 176,842 


(c) The Board was cha rged $220,643 (2007 $69,399) for long term debt charges during the 
year as follows 

2008 2007 

Pnnc1pal $ 111 ,387 $ 39,475 
Interes t 109 256 29 924 

8 



Attachment #2 

$ 220 ,643 $ 69,399 

The Hamilton Public Library Board 
Notes to the Consolidated Financial Statements 
December 31, 2008 

5. Reserves and reserve 'funds 2008 2007 

Mobile equipment $ 280 ,882 $ 643,366 
Li brary collect1ons 1,048 ,554 1,289 ,986 
Li brary general development 941 ,787 878,384 

Li brary maJor cap1 tal proJects 4,767 ,561 4,450,6 16 
Summer reading 327,115 332, 160 
Redevelopment , trai ning & restructuring 342,284 330,609 
Youth Programming 12,215 22 ,423 
Accessibi lity, Hea lth & Safety 204 414 100 000 

$ 7,924,812 $ 8,527,3 19 

6. Amounts to be recovered in future 

Employee benefit obligati ons (see note 3) $ 2,090 ,199 $ 2, 125,304 

7. Pension agreements 

The Hamil ton Public Library makes contributions to the Ontario Municipal Employees 
Retirement System (OMERS) , which is a multi-employer plan , on behalf of 280 members of its 
staff . The plan is a defined benefit plan, which specifies the amount of the reti rement benefit to 
be received by the employees based on the length of service and rates of pay. 

The lates t actuanal va luati on as at December 31, 2003 ind icated that current member and 
employer contributions were sufficient to fund future benefits. Contributions were made in the 
2008 calendar year at rates ranging from 6.5% to 9.6% depending on the level of earnings . As 
a result, $915, 104 was contributed to OMERS (2007 - $919,527) for cu rrent serv ice. 

8. Commitments 

Min1mum future lease payments for va rious premises and equ1pment are as follows 

2009 $ 910,560 
2010 695,946 
20 11 490,643 
2012 330,480 
20 13 326 400 

$ 2,754,029 
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The Hamilton Public Library Board 
Notes to the Consolidated Financial Statements 
December 31, 2008 

9. Trust funds 

Trust funds administered by the Board amounting to $2,489,619 (2007 - $2,725,919) have not 
been tncluded in the Consolidated Statement of Financial Position nor have these opera tions 
been included in the Consolidated Statement of Ftnancial Activities . 

10 
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Auditor's Report 

« NOTE The Audi tor's Report will be inserted here>> 
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The Hamilton Public Library Board 
Trust Funds 
Balance Sheet 
December 31 2008 2007 

Assets 
Cash $ 292,767 $ 283,624 
Deposrts with th e Hamilton Community Foundation 1,253,958 1,253,958 
Due from cu rrent fund 419,395 41 7, 164 
Accrued interest rece ivable 523,499 77 1 173 

$ 2,489,619 $ 2,725,919 

Fund Balances 

Trust Funds - fund ba lances $ 2,489,61 9 $ 2,725,919 

On behalf of the Boa rd 

___________ _ _ Director _ ____________ Director 

See accompanyrng notes to the frnancial statements. 
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The Hamilton Public Library Board 
Trust Funds 
Statement of Continuity 
December 31 2008 2007

Revenue 
Donat1ons and other $ 2 500 $ 16,154 

Expenditures 
Other 223,800 31 904 

$ (221 ,300) $ (15,750) 

F1nancing and transfers 
Net transfers to Library current fund (15,000) (30,087) 

Change 1n fund balances (236,300) (45,837) 

Fund balances, beginning of year 2,725,919 2 771 756 

Fund balances, end of year $ 2,489,619 $ 2,725,919 

See accompanying notes to the financial statements. 
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The Hamilton Public Library Board 
Trust Funds 
Notes to the Financial Statements 
December 31, 2008 

1. Accounting policies 

Basis of accounting 

Income and capital receipts are reported on the cash basis. 

Expenditures are reported on the cash basis of accounting with the exception of administrative 
expenses, which are reported on the accrual basis of accounting, which recognizes 
expenditures, as they are incurred and measurable as a result of the receipt of goods or 
serv1ces and the creation of a legal obligat1on to pay 

2. Fund balances 

Trust funds consist of: 

M. Wa lden Thompson $ 19,229 $ 33, 155 
Spec1al G1fts Fund 1,748,943 1,910,318 
Permanent Endowment 529,819 592,610 
K. McClaren Memonal 24,232 27,978 
F. Walden 60,571 58,677 
Dundas Library Fundraising 68,844 66,496 
Waterdown Library 37 981 

$ 2,489,619 

36 685 

$ 2,725,919 

2008 2007 

The above funds can be used at the discretton of the Board with the except1on of the 
Permanent Endowment fund from which only the interest earned can be used. 
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Attachment #3 

Date: 

To: 

c.c. 

From: 

Subject: 

Hamilton 

Public Library 


July 9th 2009 

Chair and Members of the Audit Committee 

Ken Roberts, Chief Librarian 

William Guise , Director, Finance and Facilities 

Budget Variance Report- April 30th 2009 

RECOMMENDATION: 

That Budget Variance Report as at April 30, 2009 and Estimate to December 31 , 2009 
be received. 

The total 2009 annual operating budget for the Hamilton Public Library has a net 
expenditure of $26,606,375 (gross expenditures of $28,953,245 less gross revenues of 
$2,346,870). The current estimated variance as at December 31, 2009 is unfavourable 
by $18,413 which is less than one-tenth of a percent of the budgeted net expenditure . 
An explanation of the type of revenues and expenditures contained with each line of the 
Budget Variance Report is provided below along with an explanation of the significant 
variances. 

Subsidies 

This line includes the annual operating grant from the Province of Ontario which is 
budgeted at $949,450 and funding by Provincial and Federal governments for specific 
grant programs such as Literacy Instruction for New Canadians (LINC) and ·Job 
Discovery Centres (JDC). The annual operating grant is paid in one lump sum and is 
normally received in the last quarter of the year. The claims for the funding for the grant 
programs are submitted monthly to the funding governments. 

Fees a 

The major items contained in this line are revenues from library fines , book sales, 
photocopiers, printers and donations. The estimate revenue for this line for the end of 
December 2009 shows a positive variance of $21,706 of which the major cause is 
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Page 2 of 4 

Subject: Budget Variance Report – April 30th 2009 

Date: July 9th 2009 

 

represented by donations received since we do not include a figure for donations in our budget. 

Reserves/Capital Recoveries 

Estimated variance at December 31, 2009 - $50,615 Favourable 

This line currently contains two types of transfers from City of Hamilton reserve funds to cover 

specific costs charged to the Hamilton Public Library. Only one of the transfers has been 

budgeted – namely transfers from the City’s Development Charge reserve fund to cover the 

repayment of debentures that were issued by the City for a Library capital project instead of 

being funded directly from the Development Charge reserve. The other transfer from City 

reserves represents the funding by the City of Hamilton to the Vested Sick Leave benefits paid 

to Library employees on their retirement. The favourable variance consists entirely of this 

funding of Vested Sick Leave Benefits. The payout of the Vested Sick Leave is reported under 

Employee Related Costs in the Expenditure section of the Budget Variance Report.  

Employee Related Costs 

Estimated variance at December 31, 2009 - $93,462 Favourable – 0.5% 

This line includes all the employee related costs such as salaries, wages and government and 

employer benefits including medicinal, dental, OMERS, WSIB and Vested Sick Leave payouts. 

Provisions have been included in the estimate for rate increases resulting from current 

negotiations with CUPE 932. 

Capital Financing 

Estimated variance at December 31, 2009 - $0 – 0.0% 

This line reflects the repayment of debentures issued by the City of Hamilton to fund Library 

capital projects. 

Financial 

Estimated variance at December 31, 2009 - $6,208 Favourable – 5.5% 

The main costs included in this line are legal, audit, and collection fees. 

 

Materials and Supplies 

Estimated variance at December 31, 2009 - $70,485 Unfavourable – 1.9% 

The major items in this line are Library Materials, operating supplies and furnishings. Library 

Materials represents $3,297,760 or 85.5% of the amounted budget under this line. The 

estimated unfavourable variance results from unexpected increased costs related to the 

processing of library material and computer equipment. 
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Page 3 of 4 

Subject: Budget Variance Report – April 30th 2009 

Date: July 9th 2009 

 

 

Vehicle Expenses 

Estimated variance at December 31, 2009 - $157 Favourable – 12.1% 

This line includes those vehicle expenses that are paid directly by the Library and not through a 

cost allocation from the City. 

Buildings and Grounds 

Estimated variance at December 31, 2009 - $49,033 Unfavourable – 10.1% 

This line includes building associated costs that are paid directly by the Library and not through 

a cost allocation from the City. Examples are relocation costs, data and external telephone lines 

and security guards. Security guard costs are estimated to be approximately $30,000 

unfavourable as a result of a higher than anticipated rate increase. The balance of the 

unfavourable variance relates to relocation costs that were not budgeted. 

Contractual 

Estimated variance at December 31, 2009 - $18,819 Unfavourable – 2.6% 

This line includes the expenditures for such items as rental of photocopiers, rental of storefront 

space in Jackson Square, advertising, service contracts and inter branch courier service. 

Transfer to Reserves 

Estimated variance at December 31, 2009 - $43,662 Unfavourable – 35.82% 

This line includes both budgeted and unbudgeted transfers from operating to Library reserve 

funds and recoveries related to security service provided to the Hamilton Farmer’s Market. 

Approximately $27,900 of the variance represents unbudgeted revenue items such as donations 

and sale of old bookmobile which have been reported as favourable variances under revenuew 

and have been transferred to Library reserves. Although this is shown as an unfavourable 

expenditure it is not a true expense since the funds are still held by the Library in the reserve 

funds. Approximately $12,100 of the unfavourable variance relates to a lower than the budgeted 

estimated recovery from the Hamilton Farmers’ Market for the provision of security services. 

Since the Farmers’ Market has moved out of the building we are no longer providing the same 

level of security service. 

 

Cost Allocations 

Estimated variance at December 31, 2009 - $8,559 Unfavourable – 0.3% 

This line includes the various cost allocations for services provided to Library by various 

departments of the City of Hamilton. The major services include: Insurance (liability, vehicle, 

building). 
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Subject Budget Var iance Repo rt - April 301h 2009 
Date July 91h 2009 

• IP Telephony 
• Vehicle expense (li cence , fuel repairs) 
• Facilities (utiliti es , cleaning , maintenance, repairs etc) 
• Computer leas ing 
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HAMILTON PUBLIC LIBRARY 

Budget Variance Report 

As at April 30, 2009 and Estimate to December 31, 2009 

 

          YEAR TO DATE             ALL YEAR 

REVENUE YTD YTD YTD % SPENT ANNUAL ESTIMATED ANNUAL % SPENT 
BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE 

Grants and $191,622 $126,274 $(65,348) 65.9% $1,530,730 $1,530,730 $   - 100.0% 
subsidies 

Fees and $182,592 $186,528 $3,936 102.2% $534,650 $556,356 $21,706 104.1% 
General 

Reserves/Capital 
Recoveries 

$93,982 $144,447 $50,465 153.7% $281,490 $332,105 $50,615 118.0% 

 

 

$468,196 $457,249 $(10,947) 97.7% $2,346,870 $2,419,191 $72,321 103.1% 

EXPENDITURES YTD YTD YTD % SPENT ANNUAL ESTIMATED ANNUAL % SPENT 
BUDGET ACTUAL VARIANCE BUDGET ACTUAL VARIANCE 

Employee $6,765,229 $6,358,267 $406,962 94.0% $19,997,917 $19,904,455 $93,462 99.5% 
Related Cost 

Capital Financing $117,104 $117,104 - 100.0% $351,310 $351,310 - 100.0% 

Financial $30,470 $11,353 $19,117 37.3% $113,840 $107,635 $6,205 94.5% 

Material and $1,262,804 $1,207,417 $55,387 95.6% $3,784,078 $3,854,563 $(70,485) 101.9% 
Supplies 

Vehicle Expense $557 $400 $157 71.8% $1,300 $1,143 $157 87.9% 

Building and $148,480 $177,514 $(29,034) 119.6% $483,640 $532,673 $(49,033) 110.1% 
Grounds 

Contractual $341,157 $295,764 $45,393 86.7% $713,100 $731,919 $(18,819) 102.6% 

Trf to Reserves $1,012 $32,534 $(31,522) 3214.8% $121,900 $165,562 $(43,662) 135.8% 

Cost Allocations $1,128,768 $1,137,327 $(8,559) 100.8% $3,386,160 $3,394,719 $(8,559) 100.3% 

 

 

$9,795,581 $9,337,680 $457,901 95.3% $28,953,245 $29,043,979 $(90,734) 100.3% 



NET EXPENDITURES $ 9,327,385 $ 8,880,431  $ 446,954 95.2% $ 26,606,375 $ 26,624,788 $ (18,413) 100.1% 
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