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Process to Follow for new Strategic Plan  
June 2016 Board Meeting 

1. Evaluate 
Current Plan & 
Review Process 

2. Library 
Environmental 
Scan Research 

3. Validate/ 
Update Mission 

Statement 

4. Validate/ 
Update Core 

Values 

5. Validate/ 
Update Strategic 

Priorities 

6. Update 
Introductory 

Statement 

7. Approval & 
Communication 

of Plan  

8.  Implement, 
Assess, Report 



2017- 2020 Strategic Plan Assumptions 
 • Goal is to enhance & build on current strategic plan 

• Will not discard what is working but improve and refine it 
• Will improve metrics to support better decision making 
• Will continue to focus on increasing our value & impact on the 
community 

•  Development of the plan will engage both the community and staff 

•  We will limit use of outside consultants to situations where gaps exist 
and/or consensus is not emerging 

•  Completing the new Strategic Plan is important but not urgent 

• Timing will depend on balancing this with other Board priorities  

 

 

  



Library Research Environmental Scan 
 The goal is to consolidate the most relevant elements of  key reports 

into one document that will help inform Board and staff discussions 
around the strategic plan.   

Information is being gathered to: 

1. Provide a clear picture of current patterns & trends, including HPL 
compared to other libraries 

2. Provide useful analysis for understanding those trends 

3. Provide useful frameworks for understanding current and future 
public library services 

4. Provide local context for our planning – including socioeconomic 
data, City of Hamilton’s Strategic Plan, Our Future Hamilton...  

 
 

  



Metrics 
 • Now is a good time to review longer term usage trends and how HPL 

compares to other systems 
• Part of our regular reporting but we need to enhance this 

• Internal numbers show HPL usage patterns over time 
• Indicate customer demand  
• Indicate capacity to meet that demand 
• Remember that use ≠ impact  

• We will be including longer term usage patterns for a number of key metrics 

• The graph on the following page shows longer term patterns on 4 key 
metrics 
 
           

 

  



Selected HPL Usage 2004 - 2015 
 

  



Comparative Data 
 • Key sources of comparative data are: 

• Ontario Ministry of Culture, Tourism and Sports reports compiled by the 
Federation of Ontario Public Libraries (FOPL) 
- 2005 - 2014 data was published June 2016 
• Ontario Municipal Benchmarking Initiative (OMBI)  Reports 
- 2011 – 2015 data to be published November 2016 
• Comparison of Canadian Urban Library Council (CULC) 
- 2015 comparison data to be available shortly 
 

• The following tables show some representative data from the FOPL & 
OMBI.  More information, along with references will be provided in the 
November report to the Board.      

 
 

  



FOPL - Ontario 
 

  



OMBI 2015-2011  
 

  



OMBI 2015-2011  
 

  



FOPL – Ontario   
 

  



FOPL – Rank Order Circulation per capita 
   

 

           

 
 

  



OMBI 2015-2011  
 

  



OMBI 2015-2011  
 

  



FOPL - Ontario 
 

  



OMBI 2015-2011  
 

  



OMBI 2015-2011  
 

  



FOPL – Rank Order Expenditures per Capita 
 

  



FOPL – Rank Order Expenditures per active cardholder 
  
 

• Staff  
 

           

 
 

  



OMBI 2015-2011  
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